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                                               CITY COUNCIL INFORMAL MEETING 
 

Date:   Tuesday, May 12, 2026 
Time:   7:30 P.M. 
Location:  City Council Chambers, Room 219, City Hall 

 

 
CALL TO ORDER 
 
ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable 
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person 
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in 
duplicate to the City Clerk, as they become part of the Meeting Minutes. 

 
AGENDA 

 
 

FY2027 School Budget Presentation. 
 
 

 
ADJOURNMENT 
NOTICE:  The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
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Student Enrollment Trends



Changing Demographics Require More…

Link

https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01030000&orgtypecode=5&


High School Performance

Accountability Percentile (x axis): Ranked between 1st and 
99th percentile (99th being the best). Rank is based on MCAS 
Scores, Drop-out Rate, Chronic Absenteeism, Advanced 
Coursework Participation, Graduation Rate, and Extended 
Engagement

High Needs (y axis): Percentage of students in the 
district that the state considers ‘high needs,’ (i.e. 
Students with Disabilities, English Language Learners, 
and Low Income students).



Improving Outcomes

STAR:ELA STAR:Math DIBELS: Grades K-4



Improving Outcomes



Budget Development Process



Chapter 70 Aid Calculation

Link

https://www.doe.mass.edu/finance/chapter70/fy2027/p-spreadsheet.xlsm


Local Contribution as Determined by Chapter 70

Link

https://www.doe.mass.edu/finance/chapter70/fy2027/p-spreadsheet.xlsm


Chapter 70 Apportionment of Local Contribution Across School Districts

Link

https://www.doe.mass.edu/finance/chapter70/fy2027/p-spreadsheet.xlsm


Foundation Budget

Link

https://www.doe.mass.edu/finance/chapter70/fy2027/p-spreadsheet.xlsm


26 to 27 Change

Chapter 70 (State) $643,719

Required NSS (City) $825,001

Funding over NSS (City) $0

Total $1,468,720

26 to 27 Change

Salary $1,687,675

Expenses $1,868,824

Additions or Cuts $(1,821,457)

Non Net School Spending $(896,281)

Indirect Costs $949,398

Carry Over Deficit $474,230

Total $2,262,389

Shortfall: $(793,669)

New Money & New Expenses



FY26 FY27 26 to 27 Change

Chapter 70 (State) 32,375,957 33,019,676 643,719

Required NSS (City) 12,662,453 13,487,454 825,001

Funding over NSS (City) 300,000 300,000 0

Total Revenue 45,338,410 46,807,130 1,468,720

Where does the money come from?



Where does the money go? Salaries

Payroll Accounts FY25 FY26 FY27 26 to 27 Change Percent Increase

Regular Education Instruction 10,200,363 10,986,103 11,768,617 782,514 6.6%

Special Education Instruction 7,248,384 8,018,377 8,736,801 718,424 8.2%

Support Services 2,712,106 2,895,178 3,031,041 135,863 4.5%

School Administration 2,556,724 2,287,263 2,301,856 14,593 0.6%

Central Administration 713,461 748,014 769,715 21,701 2.8%

Facilities 367,449 392,197 406,776 14,579 3.6%

Substitutes 217,000 322,600 322,600 0 0.0%

Total Payroll 24,015,487 25,649,732 27,337,407 1,687,675 6.2%



Where does the money go? Expenses

Expense Accounts FY25 FY26 FY27 26 to 27 Change Percent Increase

Regular Education Instruction 291,746 299,329 291,001 (8,328) -2.9%

Special Education Instruction 428,341 426,453 438,655 12,202 2.8%

Support Services 220,423 230,371 222,447 (7,924) -3.6%

Program/Staff Development 121,270 101,175 87,313 (13,862) -15.9%

Other Programs (OOD/Collaboratives) 2,528,835 2,286,159 3,367,215 1,081,056 32.1%

School Administration 213,623 206,711 198,384 (8,327) -4.2%

Central Administration 833,601 872,820 876,931 4,111 0.5%

Information Services 425,451 821,028 877,486 56,458 6.4%

Facilities 1,679,650 1,794,730 1,831,369 36,639 2.0%

Transportation 2,655,933 3,241,200 4,009,084 767,884 19.2%

Utilities 592,500 628,500 656,000 27,500 4.2%

Other Operations & Control Accounts 288,951 351,109 236,524 (78,585) -33.2%

Total Expenses 10,280,324 11,223,585 13,092,409 1,868,824 14.3%



Out-of-District Placement Costs



Collaborative Tuitions



Costs that DO NOT Apply to Net School Spending

Non-NSS Costs FY25 Request FY26 Request FY27 Request Increase over 
FY26

Percent Increase

Regular Education Transportation 711,000 899,415 1,081,575 182,160 17%

McKinney Vento Transportation 180,000 180,000 180,000 0 0.0%

Foster Care Transportation 200,000 200,000 200,000 0 0.0%

Special Education Transportation 1,564,933 1,837,000 2,547,509 710,509 28%

Crossing Guard Expense 500 500 500 0 2.8%

Crossing Guards 76,388 76,388 80,000 0 0.0%

Total Payroll 2,732,821 3,193,303 4,089,584 896,281 22%



Indirect Costs



Revenue FY27 Increase over FY26 Percent Increase

Total Funding 46,807,130 1,468,720 3.14%

Total School Budget 38,937,359 1,260,811 3.24%

Budgeted Costs that do not apply 
to NSS

(4,089,584) (896,281) 21.92%

City Budgeted Indirect Costs 12,753,025 949,398 7.44%

Total Net School Spending 
Expense

47,600,799
(793,669)

1,313,927 2.76%

Funding Gap as of Today (Assuming $300,000 over NSS)

Shortfall: $(793,669)



Federal Grant FY26 Funding Funding for Staff Funding for Expenses (Examples)

Title I $874,820 15.75 FTE Includes positions at GES as well as curriculum 
expenses and HFA Tutor; expecting a 10% cut in FY27.

Title II $100,507 0.5 FTE Includes mentor program and other PD, including for 
HFA.

Title III $39,352 0 FTE Includes supplemental ESL services and materials. 

Title IV $61,830 0.64 FTE Includes family engagement and the district-wide 
Character Strong SEL curriculum. Also provides PD and 
materials for HFA.

IDEA 240 $930,372 0.64 FTE Includes summer program, evaluations, tuition costs, 
and other district-wide special education costs.

IDEA 262 $39,825 0.9 FTE Includes preschool-specific positions as well as 
program evaluation and supplies.

Other Considerations: Federal Grants 



Recap - Changing Demographics Require MORE



High School Performance

Accountability Percentile (x axis): Ranked between 1st and 99th 
percentile (99th being the best). Rank is based on MCAS Scores, 
Drop-out Rate, Chronic Absenteeism, Advanced Coursework 
Participation, Graduation Rate, and Extended Engagement.

Above/Below Minimum Funding (y axis): 0% means the 
district has minimum funding. 100% is double minimum 
funding. Gardner is at 1.3% above minimum funding.



Recap - Budget Constraints

Employee health 
insurance costs have 
increased by 62% 
since FY24.

Special Education 
Transportation costs 
have increased by 
220% since FY24.

GPS’s Net School 
Spending is the 14th 
lowest of 215 
Massachusetts school 
districts. 



The Bottom Line

-$2,379,845

-$48,513

-$2,765.900



Budgetary Constraints - Public Schools FY27 Solutions

Type of Position Reorg Cuts Additional Cuts Total

Administrators 4 0 4

Teachers 3 5 8

Other 4 2 6

Total Positions 11 7 18

Savings $1,005,106 $487,351 $1,492,457

Remaining Funding Shortfall: $793,669



Discussion & Vote

To Approve the FY27 Gardner Public Schools Budget of

$38,937,359

(This number has a revenue shortfall of -$793,669 )


