


TABLE 1

                                                                                                                      

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Airport
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Building
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

City Hall

City Hall 27-010 City Hall Electronic Key Fob Access 
System 250,000$           250,000$        

City Hall 27-011 City Hall Elevator Replacement 750,000$           750,000$        

City Hall 27-012 City Hall Exterior Painting & Building 
Envelope Preservation 150,000$           150,000$        

City Hall 27-013 City Hall Heating System Modernization 
& Secondary Heat Source 1,150,000$        150,000$        600,000$        400,000$        

City Hall 27-014 City Hall Rear Exterior Stair 
Replacement 175,000$           175,000$        

City Hall 27-015 Mini-Split Condenser Replacement & 
Weather Protection 125,000$           75,000$          50,000$          

City Hall 27-016 Perry Auditorium Bathroom & Interior 
Rehabilitation 200,000$           75,000$          125,000$        

Department Total   2,800,000$        1,475,000$     925,000$        400,000$        -$                -$                

Community Dev & Planning
Comm. Dev & Planning 27-001 H Central Street Pedestrian Beacon 40,000$             40,000$          

Comm. Dev & Planning 27-002 L Clark Street to Greenwood Park Shared 
Use Path Connection 60,000$             60,000$          

Comm. Dev & Planning 27-003 L Green Street Sidewalk Installation 200,000$           200,000$        

Comm. Dev & Planning 27-004 L Greenwood Park to Wilder Field Shared 
Use Path Connection 30,000$             30,000$          

Comm. Dev & Planning 27-005 H Keyes Road Culvert Replacement 2,020,000$        2,020,000$     
Department Total   2,350,000$        40,000$          2,250,000$     60,000$          -$                -$                

Council on Aging
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Engineering
Engineering 26-042 L Dam Repairs 1,500,000$        1,500,000$     
Engineering 26-044 H MS4 Municipal Property BMP Retrofit 1,255,000$        200,000$        225,000$        250,000$        275,000$        305,000$        
Engineering 26-045 L TIP List Roadway Design 2,650,000$        400,000$        250,000$        800,000$        1,200,000$      
Engineering 26-046 H Elm/Pearson Traffic Signals 1,625,000$        125,000$        1,500,000$      

Department Total   7,030,000$        725,000$        3,475,000$     1,050,000$     1,475,000$     305,000$        

Fire
Fire 26-048 H Fire HQ 3-Bay Garage (stand alone)  $          750,000  $       750,000 
Fire 26-049 L Re-Chassis Rescue 2  $          250,000  $       250,000 
Fire 26-050 H Replace Car 2  $            75,000  $         75,000 
Fire 26-051 L Replace Car 3  $            75,000  $         75,000 

Fiscal Year
Department Project Title 5-yr Cost

Report contains submissions from City Departments.  Since the Capital Improvement Committee has not yet performed ratings on items, this report does not indicate whether the items 
fall under the definition of a capital improvement. During the ratings process, it may be determined that items do not qualify as capital purchases, but will be considered as 

recommendations by the Committee under the normal budget procedure.
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TABLE 1

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Fiscal Year
Department Project Title 5-yr Cost

Fire 26-052 H Replace Car 6  $            75,000  $         75,000 
Fire 26-053 L Replace Engine 1  $       1,000,000  $    1,000,000 
Fire 26-054 L Replace Rescue 4  $          500,000  $       500,000 
Fire 26-055 H Replace Truck 5  $            85,000  $         85,000 
Fire 26-056 H Fire HQ Building Addition/Renovation  $     10,000,000  $  10,000,000 
Fire 27-018 L Replace Truck 4  $         75,000 
Fire 26-103 H Fire HQ Building Feasibility Study  $          250,000  $       250,000 

Department Total    $     13,060,000  $  11,235,000  $       500,000  $    1,400,000  $                 -    $                 -   

Golf (Enterprise)
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Health
Health 26-058 H Landill Erosion Control 229,537$           229,537$        
Health 26-059 H Transfer Station Faclities 400,000$           200,000$        200,000$        

Department Total   629,537$           429,537$        200,000$        -$                -$                -$                

Human Resources
Human Resources 27-006 H Greenwood Pool Resurfacing 150,000$           150,000$        
Human Resources 27-007 H Splash Park Repair 22,000$             22,000$          

Department Total   172,000$           172,000$        -$                -$                -$                -$                

IT Dept.
No Requests Submitted
Department Total   -$                   -$                -$                -$                -$                -$                

Public Works
Public Works 26-001 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-002 L 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-003 H 1 Ton Dump Truck 85,000$             85,000$          
Public Works 26-004 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-005 H 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-006 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-007 L 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-008 E 6 Wheel Dump/Plow/Spreader 295,000$           295,000$        
Public Works 26-009 H 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-010 E 10 Wheel Dump/Plow/Spreader 385,000$           385,000$        
Public Works 26-011 H 24’ Double Garage Door 25,000$             25,000$          
Public Works 26-012 L Backhoe 145,000$           145,000$        
Public Works 26-013 H Bucket Truck 150,000$           150,000$        
Public Works 26-014 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-015 H Cab and Chassis for Sander 35,000$             35,000$          
Public Works 26-016 L Cremation Vaults 200,000$           200,000$        
Public Works 26-017 H Large Mower 45,000$             45,000$          
Public Works 26-018 H Front End Loader 252,000$           252,000$        
Public Works 26-019 L Front End Loader 252,000$           252,000$        
Public Works 26-022 L Repave Municipal Lots 500,000$           100,000$        100,000$        100,000$        100,000$        100,000$        
Public Works 26-023 H Pick-up Truck 85,000$             85,000$          
Public Works 26-024 L Pick-up Truck 85,000$             85,000$          
Public Works 26-025 H Sidewalk Tractor 190,000$           190,000$        
Public Works 26-026 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-027 L Sidewalk Tractor 190,000$           190,000$        
Public Works 26-028 H Sign Department Printer 26,000$             26,000$          
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TABLE 1

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Fiscal Year
Department Project Title 5-yr Cost

Public Works 26-029 H Street Sweeper 310,000$           310,000$        
Public Works 26-030 H Tractor/Brush Cutter 125,000$           125,000$        
Public Works 26-031 H Utility Body Truck 92,000$             92,000$          
Public Works 26-032 L Utility Body Truck 92,000$             92,000$          
Public Works 26-033 L Wilder Field Drainage/Soccer Field 100,000$           100,000$        
Public Works 26-034 L Bickford Playground Improvements 150,000$           150,000$        
Public Works 26-035 H DPW Facility Upgrades 4,000,000$        4,000,000$     
Public Works 26-036 L Jackson Playground Improvements 150,000$           150,000$        

Public Works 26-037 H OC/Bickford Ball Field Light 
Replacement 100,000$           100,000$        

Public Works 26-038 H OC Playground Improvements 150,000$           150,000$        
Public Works 26-039 H Pond Brook Drainage Repair 500,000$           500,000$        
Public Works 26-040 E Sign Room Expansion/Building 275,000$           275,000$        

Public Works 26-041 H Remove Underground Fuel Storage 
Tanks 600,000$           600,000$        

Department Total   11,549,000$      6,576,000$     2,564,000$     725,000$        1,007,000$     677,000$        

Police

Police 26-057 L Computer-Aided Dispatch/Records 
Management Software 950,000$           650,000$        100,000$        100,000$        100,000$        

Department Total   950,000$           -$                650,000$        100,000$        100,000$        100,000$        

Sewer (Enterprise)
Sewer (Enterprise) 26-086 H Collection System Improvements 1,250,000$        500,000$        500,000$        250,000$        
Sewer (Enterprise) 26-087 H Pump Station Upgrades 1,000,000$        1,000,000$     
Sewer (Enterprise) 26-088 E Sludge Landfill Expansion/Hauling 7,000,000$        7,000,000$     
Sewer (Enterprise) 26-089 H Wastewater Treatment Plant Upgrade 10,000,000$      5,000,000$     5,000,000$     

Department Total   19,250,000$      6,500,000$     12,500,000$ 250,000$        -$                -$                

Water (Enterprise)
Water (Enterprise) 26-090 H 1 Ton Pickup Truck 100,000$           100,000$        
Water (Enterprise) 26-091 H CLWTF PLC Replacement 250,000$           250,000$        
Water (Enterprise) 26-093 H Dam Repairs 1,000,000$        1,000,000$     
Water (Enterprise) 26-094 H Elevated Water Tank Interior Repairs 650,000$           650,000$        
Water (Enterprise) 26-095 H Treatment Facility Upgrades 500,000$           100,000$        200,000$        200,000$        
Water (Enterprise) 26-096 H Pearly Brook Pump Station Upgrade 600,000$           600,000$        
Water (Enterprise) 26-097 H Water Main Replacement 11,000,000$      5,000,000$     6,000,000$     
Water (Enterprise) 26-098 H Water Meter Replacement 2,000,000$        1,000,000$     1,000,000$     

Department Total   16,100,000$      2,100,000$     7,200,000$     6,800,000$     -$                -$                

School Dept
School Dept 26-060 H Central Office Building 5,000,000$        5,000,000$     
School Dept 26-061 L ESS Auditorium 150,000$           150,000$        
School Dept 26-062 L ESS Replace Bathroom Partitions 75,000$             75,000$          
School Dept 26-063 H ESS Roof 250,000$           250,000$        
School Dept 26-064 L ESS Standby Generator 250,000$           250,000$        
School Dept 26-065 H Facilities Garage Addition 500,000$           500,000$        
School Dept 26-066 E Facilities Pickup Truck 65,000$             65,000$          

School Dept 26-068 H GHS C-Wing (locker rooms) renovations 3,000,000$        3,000,000$     

School Dept 26-069 H GHS Replace Exit / Emergency Lighting 150,000$           150,000$        

School Dept 26-070 L GHS Interior Painting 150,000$           150,000$        
School Dept 26-071 L GHS Landscaping 50,000$             50,000$          
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TABLE 1

Project FY26
ID Priority** FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Fiscal Year
Department Project Title 5-yr Cost

School Dept 26-074 L GHS Replace Service Equipment 800,000$           800,000$        
School Dept 26-076 H GHS Standby Generator 250,000$           250,000$        
School Dept 26-077 L GHS to GMS Fiber Underground 40,000$             40,000$          
School Dept 26-078 H GMS Domestic Hot Water Tank 50,000$             50,000$          
School Dept 26-079 L GMS Electronic Sign 40,000$             40,000$          
School Dept 26-080 H GMS Road Improvements 500,000$           500,000$        
School Dept 26-082 E GMS Rooftop Condensers 350,000$           350,000$        
School Dept 26-083 H GMS Unit Ventilator Controller 500,000$           500,000$        
School Dept 26-084 E GHS Elevator Renovations 150,000$           150,000$        
School Dept 27-008 L GHS Roof 2,000,000$        2,000,000$     
School Dept 27-009 H GMS PA and Clock System 175,000$           175,000$        

Department Total   14,495,000$      890,000$        10,050,000$   1,115,000$     250,000$        2,190,000$     

Grand Total 88,385,537$      30,142,537$   40,314,000$   11,900,000$   2,832,000$     3,272,000$     

**  E = Emergency (Immediate Need)   High = High (Needed in Next 2 Years)   L = Low (Needed in 2-5 Years)
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CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST FORM 
FY2026 – FY2030 

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

Water Meter Replacement 

DEPARTMENT 

Water (Enterprise) 

SUBMITTED BY DATE SUBMITTED 

Dane E Arnold 4/15/2025 

CATEGORY ☐  Facilities ☒  Infrastructure ☐ Study/Design ☒ Vehicle/Equipment ☐ Other

PRIORITY ☐ Emergency
Immediate Need 

☒ High
Needed in next 2 years 

☐ Low
Needed in 2-5 years USEFUL LIFE (YRS) 20+ 

PROJECT DESCRIPTION 
Please describe the project.  Explain priority and justification for the project. 

 This capital expense request is for the replacement of outdated municipal water meters. Upgrading to modern, more accurate 
meters will improve billing efficiency, reduce water loss through more precise usage tracking, and enhance customer service. The 
new meters will also support long-term operational savings and provide the data needed for proactive system management and 
future planning.  

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Facilities 
Infrastructure $1,000,000 $1,000,000 
Study/Design 
Vehicle/Equipment 
Other 

TOTAL $2,000,000 

26-098





CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-061

ESS Auditorium

School

School 11/5/25

30

Estimated cost $150,000. This project will re-finish the floor and paint the walls and ceiling at ESS.

150,000 150,000

150,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-062

ESS Replace Bathroom Partitions

School

School 11/5/25

30

Estimated cost $75,000. This project will replace original bathroom partitions throughout the
buildings. Many of the partitions have been repaired past their useful life span.

75,000 75.000

75,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-063

ESS Roof

School

School 11/5/25

25

Estimated cost $250,000. Project consists of the replacement and/or repair of the ESS roof. Project
would have a consultant assess the roof at ESS as leaks continue to appear. Facilities patches the
roof, but leaks continue.

250,000 250,000

250,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-064

ESS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the generator at ESS. The current generator is
past its expected useful life.

250,000 250,000

250,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-065

Facilities Garage Addition

School

School 11/5/25

50

Estimated cost $500,000. Project would add on to the existing facilities garage. The current two
bay garage is used to store various pieces of equipment such as tractors, mowers, paint machines,
attachments, etc. The space is full and a lot of equipment is stored outside. An addition would
allow all the equipment to be stored inside and out of the elements.

500,000 500,000

500,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-066

Facilities Pickup Truck

School

School 11/5/25

10

Estimated cost $65,000. Project would purchase a new truck for the facilities department. A new
truck will replace the 2012 GMC Sierra with over 100,000 miles on it. The newest truck in our fleet
of four (4) is a 2021 Chevrolet Silverado.

65,000 65,000

65,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-068

GHS C-Wing (locker rooms) renovations

School

School 11/5/25

30

Estimated cost $3,000,000. This project will take a holistic look at the C-wing of GHS (Gym and
Cafeteria). In particularly, the boys and girls locker rooms and associated rooms/offices. In both
locker rooms, the showers are not utilized and the original lockers are well beyond their useful life.
The weight room is undersized. The tile work is failing after 50 years of use and abuse. The project
would re-make the aforementioned areas into modern usable locker rooms, weight rooms and
offices.

3,000,000 3,000,000

3,000,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-069

GHS Replace Exit / Emergency Lighting

School

School 11/5/25

30

Estimated cost $150,000. This project will replace original EXIT signage and emergency lighting. A
lot of the EXIT signage at GHS is not code compliant, but is grandfathered in as it is not illuminated.
The emergency lighting is mostly original to the building and is need of updating and replacement.

150,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-070

GHS Interior Painting

School

School 11/5/25

30

Estimated cost $150,000. This project will paint all interior walls at GHS. While some walls are
painted each year, many of the walls have not been re-painted in excess of 15 years.

150.000 150,000

150.000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-071

GHS Landscaping

School

School 11/5/25

30

Estimated cost $50,000. This project will replace the existing landscaping of mostly ewe bushes.
First impressions are important and the first impression of the landscaping around the City's premier
educational facility is lacking. Many of the bushes are damaged, dying or missing. A new
low-maintenance landscape design would not only be appealing, but would also assist in time is
takes to maintain the area.

50,000



CITY OF GARDNER CAPITAL IMPROVEMENT PROJECT REQUEST 
FORM FY202  – FY203  

CAPITAL IMPROVEMENT COMMITTEE                LAST UPDATED: December 2024 

Insert Picture if available/applicable 

* If multiple categories for single project, include cost for each and for each FY as needed

PROJECT ID (by Committee) 

PROJECT TITLE 

DEPARTMENT

SUBMITTED BY DATE SUBMITTED 

CATEGORY Facilities Infrastructure Study/Design Vehicle/Equipment Other

PRIORITY Emergency
Immediate Need 

  High 
Needed in next 2 years 

  Low
Needed in 2-5 years USEFUL LIFE (YRS)

PROJECT DESCRIPTION 
Please describe the project.   

Provide additional sheets as necessary 

Category* Five Year 
Total 

Estimated Cost by Fiscal Year 
FY 202  FY 202  FY 202  FY 20  FY 203  

Facilities
Infrastructure 
Study/Design 
Vehicle/Equipment
Other

TOTAL

26-074

GHS Replace Service Equipment

School

School 11/5/24

30

Estimated cost $800,000. This project will replace original service equipment throughout the
building. The Auditorium project replaced a dangerous and original piece of service equipment
which serves the electrical needs of a portion of the buildings. Replacement of the remaining
equipment is necessary. The reason this is listed as a low priority is that an engineering firm would
need to be consulted to evaluate the existing equipment and make recommendations for
replacement equipment. This would push the timing of the project out past two years.

800,000
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GHS Standby Generator

School

School 11/5/25

30

Estimated cost $250,000. This project will replace the original 49 year old generator. The current
generators size will only run a portion of the building during an electrical outage. A new
appropriately sized generator will ensure essential functions like lighting, heating, security systems
and communication networks will continue to operate during an outage. Most of the aforementioned
electrical needs (i.e. security, communication) were not in existence at the time of construction.

250,000
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26-077

GHS to GMS Fiber Underground

School

School 11/5/25

30

Estimated cost $40,000. Project would replace the overhead lines that currently carry the fiber with
underground conduit. The current lines are currently strung on self-installed telephone poles at a
less than optimal height.

40,000
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26-078

GMS Domestic Hot Water Tank

School

School 11/5/25

25

Estimated cost $50,000. Project would replace the original domestic hot water tank which is original
to the building. The tank is showing signs of age and components are beginning to fail

50,000
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26-079

GMS Electronic Sign

School

School 11/5/25

25

Estimated cost $40,000. Project would replace the original movable letter sign near the entrance to
GMS. This would align with the electronic signs at GHS and GES and allow for important
information to be displayed to all visitors.

40,000
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GMS Road Improvements

School

School 11/5/25

15

Estimated cost $500,000. Project consists of reclamation and re-paving of road,
restoration/replacement of curbing of approximately 2,200 linear feet of two-lane road. Project
would start at the intersection of the GMS roadway and Catherine Street and include the perimeter
roadway at GMS. The goal is to have this completed by the end of 2025.

500,000
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26-082

GMS Rooftop Condensers

School

School 11/5/25

25

Estimated cost $350,000. Project would replace the original rooftop condensers at the same time
as the GMS roof project. Condensers are original to the construction of the building. The goal is to
have this completed by the end of 2027.

350,000
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GMS Unit Ventilator Controller

School

School 11/5/25

25

Estimated cost $500,000. Project would replace the original controllers for the unit ventilators in
each room at GMS. The current controllers are twenty-nine (29) years old, not supported or
manufactured any longer and are beginning to fail.

500,000
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GHS Elevator Renovations

School

School 11/5/25

50

Estimated cost $150,000. There is only one elevator at GHS and it is original to the building. A
recent inspection noted that the elevator was "tired" and many portions of the elevator were past
their life expectancy. The project would entail the updating of the GHS elevator to include the
motor, cables, cab interior, cab floor and all aspects and devices of the elevator cab and equipment.
It would also bring portions of the elevator into ADA compliance (call button positioning).

150,000 150,000

150,000
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GHS Roof

School

School 11/5/25

25

Estimated cost $2,000,000. Project consists of the replacement and/or repair of the GHS roof.
Project is likely an MSBA candidate.

2,000,000 2,000,000

2,000,000
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GMS PA and Clock System

School

School 11/5/25

30

Estimated cost $175,000. Project would replace the original PA and Clock system that is currently
not working and is no longer supported by the manufacturer. The parts needed to get the system
running again are no longer available.

175,000
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