Town of Templeton
160 Patriots Road
Templeton, MA 01438

MEMORANDUM

TO: Select Board

FROM: Department Heads

RE: Operational Weekly Report
DATE: November 13, 2025

ADMINISTRATION & FINANCE

TOWN ADMINISTRATOR:

o Worked with Town Counsel to settle-on and obtain signatures for the Boynton Library project

o Met extensively with Labor Counsel to discuss outstanding CBA agreement concerns

e Spent multiple hours gathering documents for Dispatch Union 150E request

e Spent multiple hours on public records request information and data gathering

e Updated voters guide and attended the Fall Town Meeting

e Created and posted a part-time Office Assistant job description for the Sewer Department

e Met with the Fire Chief to discuss multiple operational matters pertaining to his Department

e Conducted a bid opening for the work relating to Scout Hall

e Conducted a phone meeting with the Superintendent to discuss next steps for the debt exclusion

e Reviewed the Select Board operating procedures document to suggest changes at the next
meeting as agreed upon at the facilitated retreat

ACCOUNTANT:

e Vendor Warrants Completed

e Handled various employee/retiree benefit and payroll questions/tasks

e Ad hocreports and information for TA, BOS, department heads, vendors, etc.
¢ Working on FY25 Combined Balance Sheet

ASSESSOR: Presented at the Tax Classification Hearing on Monday night. Justice attended the
Special Town Meeting on Wednesday night. Reviewed VADAR Data Bridge information for transferring
data from our Real Estate program VISION into VADAR, listened to a live webinar on Thursday on this.
Administrative Assistant continued work on our Abstract Deeds. Our office continues to answer
questions about real estate exemptions, receiving annual chapterland applications, motor vehicle
abatements, performing notarizations, etc. Areminder that annual Chapterland applications for 61A
and 61B properties are due 12/01/2025.

TREASURER/COLLECTOR: None

TOWN CLERK:

e Attended the Fall Town Meeting

e Didthe minutes for the meeting

e Had several Public Records Requests.
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e Vitalrecords request.
o Received many more petitions for the State Election.
e Inthe process of certifying all petitions received.

PUBLIC SERVICES

HIGHWAY:

e Placed small plate on Exchange St and filled in hole until Spring

e Continuing to winterize machines

e Overrail mowed Back Bay and Bluoin Field and last few places around town
e Repaired potholes at Scout Hall with millings

e Outlet sign on Liberty St and High St

e Patch holes on Cottage Ln

¢ Resident sand shed is available with material

BUILDINGS & GROUNDS:

e Burial at Greenlawn Cemetery

e Fallclean-up at Pine Grove Cemetery

e Fallclean-up Town Hall and Kermit Coleman Park
e Installed spreader on BG-2

PARKS & RECREATION:

1. Gilman-Waite Park is now officially closed for the season. DPS and our Parks and Recreation
maintenance staff worked together linstall jersey barriers, take down tennis/pickleball nets, and
have all soccer and softball netting and goal posts stored for the Winter season. The School’s
Athletic Director, Mr. Bond, was contacting his staff to take down the school’s goals and nets.

2. TheWinter Basketballregistration closed on November 6, 2025. The Parks & Rec teamis currently
working on developing teams for the 230+ children who registered this season. Opening day is
currently scheduled for December 6.

PUBLIC SAFETY

POLICE CHIEF: https://www.templetonma.gov/DocumentCenter/View/2646/\Weekly-Report-
November-6-2025-through-November-12-2025

FIRE CHIEF:

Emergency calls: 26

1 assist police or other government agency, 1 brush fire, 18 EMS, 4 fire alarm, 2 motor vehicle
accidents.

Training:

Activities: 1car seat installation

Announcements: We offer car seat installations. If you need help with inspecting and installing your
child's car seat, please call the office to set up an appointment.


https://www.templetonma.gov/DocumentCenter/View/2646/Weekly-Report-November-6-2025-through-November-12-2025
https://www.templetonma.gov/DocumentCenter/View/2646/Weekly-Report-November-6-2025-through-November-12-2025
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DEVELOPMENT SERVICES

DIRECTOR: The Director was out of the office this week.

COMMUNICABLE DISEASES: For COVID-19 reporting information, go to COVID-19 reporting |
Mass.gov. Making sure there is no standing water on your property will go a long way to protecting
you, your family, and pets from mosquitoes and EEE/WNV. For information on how to prevent EEE
and West Nile Virus, go to https://www.mass.gov/info-details/massachusetts-arbovirus-update.

BOARD OF HEALTH: The Chair attended Fall Town Meeting. The next Board of Health meeting is
scheduled for Tuesday, 12/2/25 @ 7:00 PM.

CONSERVATION COMMISSION: As of October 1, a large portion of Templeton has been reduced to
a Level 2 Significant Drought, while the remainder has been reduced to a Level 1 Mild Drought.
Observations of no flow for any pending or incoming RDAs, ANRADs, or NOIs may not be used to
change the status of a perennial river or stream with Riverfront Area until Level O status is declared.
The Chair and Agent attended Fall Town Meeting. Site visits occurred at Old Athol Road, 379 Barre
Road and 1076 King Phillip Trail. The next Conservation meeting is Monday 11/17/25 @ 6:30 PM
where the following will be heard... NOI (file # pending) continued - Patriots Road 2-07-20.8, COC
Request (304-0384) - Whitney Street culvert replacement project, COC Request (304-0390) - 379
Barre Road new house construction, COC Request (304-0375) - Lot 4 (#1076) King Phillip Trail for a
single-family home.
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COMMUNITY PRESERVATION COMMITTEE: The Chair, Admin and multiple Committee members
attended Fall Town Meeting on Wednesday 11/12/25 where 4 CPC articles were supported by the
voters. The next CPC meeting is scheduled for 12/11/25 @ 7:00 PM.

PLANNING BOARD: The next Planning Board meeting is scheduled for Tuesday, 11/25/25 @ 6:30 PM.

ZONING BOARD OF APPEALS: The next ZBA meeting is scheduled for Tuesday, 11/18/25 @ 6:30 PM
where they will hear a request for a variance to reduce a front setback from the required 30’ to 15’ for
the construction of a shed at 1 Carruth Road.

AGRICULTURAL COMMISSION: The Chair attended Fall Town Meeting. The next AgCom meeting is
scheduled for Monday, 12/1/25 @ 6:00 PM.

BUILDING DEPARTMENT: Four building permits, two electrical permits, two plumbing and
two gas fitting permits were processed this week. Commissioner Hanks conducted
multiple inspections and issued eleven certificates for projects completed. Admin
submitted four turnovers to accounting, prepared 19 certificates for safety and occupancy
and addressed inquiries regarding permitting, records requests and Board of Health
concerns.

COMMUNITY SERVICES

LIBRARY DIRECTOR:
o Worked with volunteers to plan/promote the town-wide food drive for the Templeton Food
Pantry- Saturday, November 15, 2025, from 9-2 at the Templeton Senior Center
e Stitching group made gnome ornaments
e Prepared for, staffed and cleaned up after Booksale (Nov. 8)
e Story Hour had 11 children participating
e Prepared for Board of Trustees meeting and COA meeting
e Together with Advisory Chair, presented earmark request to the Select Board
e Attended Town Meeting
e Completed 2 vendor warrants- 10 timesheets

SENIOR SERVICES DIRECTOR: In addition to our regularly scheduled programming, we had our
Tatting Class, Paper Quilling, and Senior Portrait Day. Attendance: 94, Social Services: 12,
Volunteers: 6, Rides: 24

TCTV/CABLE TELEVISION:
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TCTVrecorded and live-streamed the Select Board meeting and the Fall Town Meeting. Onsite
setup for Fall Town Meeting began Wednesday at 2:30 pm.

Avideo for the Food Drive on Nov. 15 was produced.

Another Local Fresh video highlighting a local food producer was released this week. Please
see it on YouTube.com/TCTV and Cable Channel 8.

Meeting with staff, local AV contacts took place.

Checked Cable License and Digital Equity grant contracts

Worked on a Digital Signage presentation.

Have a chill weekend, Templeton!



