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MEMORANDUM 
TO:  Select Board 
FROM: Department Heads 
RE:  Operational Weekly Report 
DATE:  November 6, 2025 

 
 
ADMINISTRATION & FINANCE 
 
TOWN ADMINISTRATOR: 
• Participated in a facilitated workshop with the Select Board 
• Participated in a Capital Improvement Committee meeting 
• Submitted for a $72,500 Rural Communities Grant reimbursement from the State 
• Reviewed the Aetna renewal/participated in a MSHG meeting 
• Created a new page for public records requests and updated forms for requests 
• Created a tuition reimbursement form to create a formal process for staff 
• Wrote workshop minutes for facilitated workshop 
• Spent several hours working with IT to comply with public records requests 
• Completed multiple records requests 
• Wrote two memorandums for 11/10/25 Select Board meeting 
• Met with our Adobe Sign representative to gain access to the account 
• Attended “Chairs Meeting” at NRSD 
• Participated in multiple meetings with Town Counsel on various topics 
• Participated in a meeting with the Chair of TCTV 
 
ACCOUNTANT: 
• Reviewed and Posted Revenue 
• Vendor Warrants Completed 
• Payroll Completed 
• Handled various employee/retiree benefit and payroll questions/tasks 
• Ad hoc reports and information for TA, BOS, department heads, vendors, etc. 
• Researched various topics and issues that have come up 
• Working on FY25 Combined Balance Sheet 
• Tracking down information on Special Revenue and Capital Deficits 
• Attended MMAAA Fall Meeting 
• Attended Cemetery Commissioners Meeting as requested 
 
ASSESSOR: Reminders for annual Chapterland applications were made this week; all applications 
are due by 12/01/2025. Our office is still receiving questions regarding personal real estate 
exemption applications, contact our office if you have any questions about eligibility and how to 
apply. More work continued for review of statutory exemption and senior work off amounts and 
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limits. Regular office activities included property record card requests, notarizations, and questions 
on motor vehicle abatements. At the end of last week current owners were updated on our online 
maps. 

TREASURER/COLLECTOR:  
October 27th – November 2 
• Collected $250 in tax title payments.  
• Completed warrant.  
• Posted online and walk-in payments.  
• Received turnovers from various departments and deposited the funds.  
• Second quarter property taxes are due November 3rd. 
• Sewer has just released the next quarterly billing. Please note the bills have gone out a month 

earlier than expected and are due October 30th. Please contact the Sewer Department with any 
billing questions 978-939-2563 

• Cheryl and Danielle attended Select Board meeting to answer tax liened/forclosure questions.  
• Danielle attended the Capital Planning meeting  
 
TOWN CLERK:  
• Did turnover for October.  
• Had a marriage intention filed.  
• Dog licensing.  
• Vital records request.  
• Received several petitions for the State Election. 
• Certified all petitions received. 
• Programmed the poll pads for the Fall Town Meeting.  
 
PUBLIC SERVICES 
 
HIGHWAY: 
• Tested generator, up and running 
• Loamed behind new curb on S. Main St 
• Winterized sweeper and serviced 
• Repaired and patched manhole on April Circle 
• Pothole repairs on N. Main St and Depot Rd 
• Cut keyways on S. Main St and paved driveway aprons 
• Assisted contractors at Scout Hall with bucket truck for viewing of future work 
 
BUILDINGS & GROUNDS: 
• Finished mowing Templeton Center 
• Removed picnic tables from Cottage Ln field 
• Prepped for full burial at Pine Grove Cemetery on Tuesday 
• Leaf clean-up at Greenlawn and Pine Grove Cemeteries 
• Cemetery meeting at Senior Center 
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PARKS & RECREATION: 
1. Gilman-Waite Park will officially be closed for the season on November 11, 2025. DPS and our 
Parks and Recreation maintenance staff will install jersey barriers, take down tennis/pickleball nets, 
and have all soccer and softball netting and goal posts stored for the Winter season. 
 
2. The Winter Basketball registration closed on November 6, 2025. The Parks & Rec receptionist is 
currently working with Ms. Blood to ensure all CORI checks are completed for this year’s 
Coordinators and Referee’s. As the season start date of December 6 approaches, they will also 
ensure all our volunteer coaches are also CORI checked. 
 
PUBLIC SAFETY 
 
POLICE CHIEF: 
https://www.templetonma.gov/DocumentCenter/View/2643/weekly103025through110525  
 
FIRE CHIEF:  
• Emergency calls: 32 
• 1 animal rescue, 1 assist police or other government agency, 1 brush fire, 23 EMS, 2 fire alarm,1 

hazmat, 1 motor vehicle fire, 1 unauthorized outdoor fire, 1 water/ice related rescue. 
• Training: fire pump/water supply practical 
• Activities: 19 residential and commercial inspections.  
• Announcements:  We offer car seat installations. If you need help with inspecting and installing 

your child's car seat, please call the office to set up an appointment. 
 
 
 
DEVELOPMENT SERVICES 
 
DIRECTOR: Worked on a multitude of things including a site visit to the old landfill and 
creating a beaver dam removal permit for the access road to the old landfill.  
  
COMMUNICABLE DISEASES: For COVID-19 reporting information, go to COVID-19 reporting | 
Mass.gov. Templeton remains low risk for EEE and WNV with no cases of either reported, for 
more information, please visit Massachusetts arbovirus update | Mass.gov. 
  
BOARD OF HEALTH: Permit renewals continued with applications being sent out for food, 
septic (installers and haulers), rubbish haulers, and tobacco/nicotine sales. The next Board 
of Health meeting is scheduled for Tuesday, 12/2/25 @ 7:00 PM. 
  
CONSERVATION COMMISSION: Templeton remains in a Level 3 Critical Drought, with a small 
portion in a Level 2 Significant Drought. Site visits occurred this week at 102 Baldwinville 
Road for tree cutting, King Phillip Trail/the old landfill and 138 Farnsworth Road for a yearly 

https://www.templetonma.gov/DocumentCenter/View/2643/weekly103025through110525
https://www.mass.gov/info-details/covid-19-reporting
https://www.mass.gov/info-details/covid-19-reporting
https://www.mass.gov/info-details/massachusetts-arbovirus-update


Town of Templeton 
160 Patriots Road 

Templeton, MA 01438 

 
 
CR monitoring visit. Worked on two Emergency Certifications, one for a hydraulic leak on 
North Main Street and one for breaching a beaver dam off King Phillip Trail near the old 
landfill.  
The next Conservation meeting is scheduled for the Monday 11/17/25 @ 6:30 PM where the 
following will be heard... NOI (file # pending) continued - Patriots Road 2-07-20.8, COC 
Request (304-0384) - Whitney Street culvert replacement project, COC Request (304-0390) 
- 379 Barre Road new house construction, COC Request (304-0375) - Lot 4 (#1076) King 
Phillip Trail for a single-family home.  
  
COMMUNITY PRESERVATION COMMITTEE: Progress is being made at multiple project sites 
around Town with CPA funding - including the First Church of Templeton which will pause its 
preservation until warmer weather. The Town Meeting will occur on Wednesday 11/12/25 
where 4 CPC articles will be heard amongst other topics. Further information regarding the 
4 CPC articles requested by the Gardner News. The next CPC meeting is scheduled for 
12/11/25 @ 7:00 PM.  
  
PLANNING BOARD: The next Planning Board meeting is scheduled for Tuesday, 11/25/25 @ 
6:30 PM. 
  
ZONING BOARD OF APPEALS: The next ZBA meeting is scheduled for Tuesday, 11/18/25 @ 
6:30 PM where they will hear a request for a variance to reduce a front setback from the 
required 30’ to 15’ for the construction of a shed at 1 Carruth Road. 
  
AGRICULTURAL COMMISSION: The next AgCom meeting is scheduled for Monday, 12/1/25 @ 
6:00 PM. 
 
BUILDING DEPARTMENT: Seven building permits, seven electrical permits, three plumbing 
permits, and one gas fitting permit were processed this week. Six certificates of completion 
were issued following building permit inspection. Safety inspections for churches were 
conducted and certificates of occupancy will be issued. Admin submitted four turnovers and 
one warrant to accounting and assisted visitors and callers with building department and 
board of health procedure and records. 

 
COMMUNITY SERVICES 
 
LIBRARY DIRECTOR:    Director /Library  

• Worked with volunteers to plan/promote the town-wide food drive for the Templeton 
Food Pantry- Saturday, November 15, 2025, from 9-2 at the Templeton Senior Center  

• Stitching group made snowman lightbulb ornaments  
• Story Hour had 8 children participating  
• Library Board of Trustees met- I followed up with Monty Tech and SSV Architects  
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• Met with Senior Center Manager, Parks and Rec. Chairman and residents to plan town-wide 
food drive  

• Met with Senior Center Manager, TCTV Director to discuss digital equity initiatives  
• Presented Library and Senior Center needs to Capital Improvement Committee  
• Completed page 1 of the October MART report  
• Completed 2 vendor warrants   

  
 
 
SENIOR SERVICES DIRECTOR: In addition to our regularly scheduled programming, we had our 
Veterans Breakfast, lunch and Mark Lanen musical performance   

Attendance -155, Social Services-29, Volunteers-8, Rides-43   

   

TCTV/CABLE TELEVISION:  
• Recorded and live-streamed two meetings 
• A new TCTV NEWS was released. Please view at YouTube.com/TCTVweb, TCTV's Facebook 

Page or Cable Channel 8! 
• Local Fresh episode and Take a Hike episodes were released 
• Motorpalooza and Kite fest draft videos are nearing completion 
• Nov. event slide reel for digital signage was created by TCTV intern Izzy Hill 
• Discussed Fall Town Meeting article and Montachusett.TV at Advisory Committee 
• Cable TV Advisory Committee meeting preparation and Thursday meeting  
• Meetings with Accountant, Town Clerk, WBI, staff, intern 
• Montachusett.TV initiatives planned 
• Reviewed budgets and funding plans 
• Castus TV server online meeting scheduled for Thursday 
• Senior Center meeting on Digital Equity plans scheduled for Thursday 

 
 


