




Briefing  
School Committee Meeting 11.10.2025 
 

GARDNER PUBLIC SCHOOLS 
 

 BRIEFING 
 

REGULAR MEETING OF THE SCHOOL COMMITTEE 
Monday, November 10, 2025, 6:00 PM  

City Council Chambers, City Hall, Gardner, MA 01440 
 

ORDER OF BUSINESS 
 
 
A. Call to Order 
 
B. Open Time for General Public 

 
C. Recognitions by the Superintendent – GPS Nurses - Bethany Harunkiewicz &                    

Benjamin Blake 
 
D.         Consent Agenda 
a. Approval of Minutes: October 14, 2025 
b. Accept Grant Funds on Grant listing dated November 10, 2025 in the amount of   
$44,910.00 
•       Warrant # 26-15, dated October 9, 2025, in the amount of $206,992.59 
•       Warrant # 26-16, dated October 16, 2025, in the amount of $263,460.63 
•       Warrant # 26-17, dated October 23, 2025, in the amount of $887,325.63 
•       Warrant # 26-18, dated October 30, 2025, in the amount of $409,814.25 
•       Donations – 

 
E.       Subcommittee Report 
            Facilities Subcommittee 
            Finance Subcommittee 
            Policy Subcommittee 
           
F.        Student Advisory Board – Aiden Lospennato & Natalie Ruiz 

    
G.        Discussion Items:  
            New Business                                          
            Item #3729 First Reading of Policies (Information) 
                                BDB – School Committee Superintendent Relationship 
                                            BDBB - Duties of Chair (for reference) 
                                            BDBC – Duties of Secretary (for reference) 
                                BDD – School Committee – Superintendent Relationship 
                                BDFA – School Council 
                                BEDG - Minutes 
                                IGB – Support Services Programs  
                                JLCD – Administering Medication  
            Item #3730 Second Reading of Policies (Vote Required) 
                                DB – Annual Budget 
                                DBG – Budget Adoption Procedures 
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                                EFD – School Nutrition Program Charge Policy 
                                JIC – Student Discipline 
            The Policy Subcommittee recommends acceptance of the above policies 
            Item #3731 BDFA-E-1 – School Improvement Plan (For Removal - Vote Required) 
The Policy subcommittee recommends that this document be removed from the Policy manual 
and placed in the procedures manual as it is a procedure not a policy. 
            Item #3732 Surplus of Equipment (Vote Required) 
            Item #3733 Curriculum Coordinator Update with District MCAS (Presentation)   
            Item #3734 Director of School Health Services Update (Information) 
            Item #3735 Grants Administrator Update (Information) 
            Item #3736 Special Education Update (Information)                              
                        
H. Communication 
 
I.       Final Comments of School Committee    
 
J. Executive Session  
 
K.       Next Meeting:     
            Meeting date for next School Committee meeting; 
            Monday, December 8, 2025 @6:00PM  
 
L. Adjournment 
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Gardner School Committee 
City Council Chambers, 95 Pleasant Street, Gardner, Massachusetts 

Regular Meeting – October 14, 2025 
Members present:  Mayor Michael Nicholson 
                                    Rachel Cormier 
                                    Anne Hurst 

John LaFreniere 
Jennifer Pelavin  
Robert Swartz 

                         Shannon Ward-Leighton   
 
School Personnel  Dr. Mark Pellegrino, Superintendent 
       Present:   Brenda Smith, Recording Secretary 
   Dr. Catherine Goguen, Chief Academic Officer 
   Mark Hawke, Director of Finance and Operations    
 
Call to Order 
Mayor Nicholson, Chairperson, called the meeting to order at 6:09pm. The meeting opened with 
a roll call and the Pledge of Allegiance.  The meeting was broadcast live on Channel 8 (Gardner 
Educational Television Station).   
 
Open Time for the General Public 
No one from the General Public was present. 
 
Recognition by the Superintendent  
Dr. Pellegrino introduced the new Student Advisory Board member in attendance, Aidan 
Lospennato. Aidan is a GHS senior, with current aspirations of going to college to study 
engineering, is an active member in our Best Buddies program, he has been involved over the 
past four years in coordinating school events, such as the GHS pep rallies and Haunted House, 
was a member of the boys’ basketball / soccer teams, and is an active member in the community.   

Member Natalie Ruiz a GHS senior, Couldn’t be with us tonight it is her senior night, we will 
introduce her next month. 

Mayor asked the members if there would be any objection to taking the following out of order: 
 F. Student Advisory Board – Aidan Lospennato  
There were no objections 
 
Aiden read his report to the committee updating happenings at GHS for the month of September. 
Few highlights are our Wildcat Winners of our Care cards the winner’s names were read off. 
They are chosen for representing our Core Values - Community, Appreciation, Responsibility & 
Excellence. 
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Our Early College Program is off to a great start with 99 Juniors & Seniors participating in the 
Program.  
We also have 20 students participating in the MVP Program at Monty Teach which is going very 
well. 10 students are in the Carpentry Program and 10 are in the Electrical Program.  
We also have 10 Students taking the Automotive Program at Mount Wachusett Community 
College. 
The Welcome Back Event went very well before the start of school.  
College Representative were in to see seniors they could meet and gather information.  
Our Rise Five Students Reopened the Rise and Shine Coffee Shop where they will learn job 
skills, and money management. 
Our All City Band Night was very well attended this year. The Athletic Programs are all off to a 
great start. Congratulations, to our Golf team they have clinched district play offs for the first 
time in twelve years. 
. 
CONSENT AGENDA 
Mrs. Pelavin moved to accept the Consent Agenda as presented: 

• Acceptance of Minutes, September 8, 2025 
• Ratification of the following Warrants as recommended by the Finance 

Subcommittee: 
• Warrant # 26-10, dated September 4, 2025, in the amount of $504,988.41 
• Warrant # 26-11, dated September 11, 2025, in the amount of $470,112.04 
• Warrant # 26-12, dated September 18, 2025, in the amount of $153,463.04 
• Warrant # 26-13, dated September 25, 2025, in the amount of $288,178.13 
• Warrant # 26-14, dated October 2, 2025, in the amount of $396,564.27 
•       Donations – 

             GHS Music Program was gifted $16,000.00. Established in Steve Ciccolini memory 
to keep music alive. Music & Education Fund to be split between GHS, GMS, & GES.  

Seconded by Ms. Ward-Leighton                Vote - so voted. 
Mayor Nicholson abstained from voting. 
 
SUBCOMMITTEE REPORTS 
Policy Subcommittee 
Mrs. Hurst, Chair of the Policy Subcommittee, reported that the Subcommittee met on 
September 17, 2025.  Minutes of the meeting were presented.   
 
The following policies were reviewed and no changes were required and they will be updated 
“Reviewed September 2025”: 

• CM – School District Annual Report 
• DA – Fiscal Management Goals 
• DJA – Purchasing Authority 
• DKC – Expenses/Expense Reimbursements 
• EBC – Emergency Plans 
•  
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• EB – Entrance Age                                                                                  
• JJA – Student Organizations 

 
Policy CBD – Superintendent Contract was tabled to the October Subcommittee Meeting for 
further review and discussion. 
 
Four policies were recommended to the full School Committee for a first reading.  See Item 
#3722 – First Reading of Policies. 
 
NEW BUSINESS 
Item #3722 – First Reading of Policies 
Mrs. Hurst presented the following policies for a first read as recommended by the Policy 
Subcommittee: 
                                DB – Annual Budget 
                                DBG – Budget Adoption Procedures 
                                EFD – School Nutrition Program Charge Policy 
                                JIC – Student Discipline 
 
Item #3723 - Superintendent's Goals 
Mrs. Pelavin moved that the District School Committee vote to approve the 
Superintendent’s Goals FY26 as presented at the September 8, 2025 School Committee 
Meeting. 
Seconded by Mrs. Cormier      Vote – so voted. 
Mayor Nicholson abstained from voting. 
 
Item #3724 - District Improvement Plan 
Mr. LeFreniere moved that the District School Committee vote to approve the District 
Improvement Plan 2024-2027 as presented at the September 8, 2025 School Committee 
Meeting. 
Seconded by Mr. Swartz                    
Vote – so voted. 
Mayor Nicholson abstained from voting. 
 
Item #3725 – Curriculum Coordinator’s Update 
The Curriculum Coordinator’s Report was included in the members’ packets.  Dr. Goguen, Chief 
Academic Officer, was present this evening 
 
Item #3726 – Director of Multilingual Learners Update 
The English Language Learners Update was included in members’ packets.  Ms. Lori Simpson, 
Director of Multilingual Learner Education, was not present this evening. 
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Item #3727 - Grants Administrator Update 
The Grants & Communications Update was included in the members' packets.  Mrs. Dunn, 
Grants & Communications Manager, was not present this evening. 
 
Item #3728 - Special Education Update 
The Special Education Update Report was included in the members’ packets.  Ms. Joyce West, 
Director of Pupil Personnel Services, was not present this evening 
 
COMMUNICATIONS 
Dr. Pellegrino we are still going Very Strong, well underway, very excited our Homecoming 
teams all won. Exciting to have two student Representatives at our meetings. Working very hard 
to push expectations in the classrooms. Very excited to start year again things are going very 
well. 
 
FINAL COMMENTS 
Mrs. Ward-Leighton, echoed Dr. Pellegrino comments and thanked everyone for preparing 
reports for the week and keeping us updated as to what’s going on. 
Mrs. Pelavin, agreed it was a great homecoming weekend, 400 kids packed Perry Auditorium at 
City Hall for the Homecoming Dance. I was happy to attend all the games, the banners looked 
great that each class did. Such a great weekend happy we still do all this. Thank you 
Mr. Swartz, it is great we have a citizen in the area that shared with our community with our 
Music Program $16,000.00 donation that’s fantastic. 
Mr. LaFreniere, wanted to elaborate that we received communication for the $16, 000 Music 
Donation. We are extremely grateful to be a recipient this year. Mr. Steve Ciccolini a local 
musician from Leominster that passed away in 2021 had a fund established in his memory to 
keep music alive in the younger generation and gave our district a donation that was broken 
down over GHS, GMS, & GES. I wanted to thank them again for this. 
Mrs. Cormier, like everyone else mentioned, fall is going by as fast as tonight’s meeting has. I’m 
still hearing all good things. Thank you. 
Mayor Nicholson, echoed what everyone has said tonight, our bands, music, athletic teams all 
are doing great. Reminder, our Annual Hispanic Heritage Festival is tomorrow night 5:30, 
October 14, here in Perry Auditorium. Everyone is welcome. 
 
The Next meeting will take place on Monday, November 10, 2025 6:00PM 
 
ADJOURNMENT 
Mrs. Pelavin moved to adjourn. 
Seconded by Mr. LaFreniere.                                                         Vote – so voted.  
Mayor Nicholson abstained from voting. 
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The meeting adjourned at 6:22pm. 
 
      _________________________   
                      Anne Hurst, Secretary 
 
B. Smith, Recording Secretary 
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Community ● Appreciation ● Responsibility ● Excellence 
 

The Gardner Public School District does not discriminate due to race, color, sex, gender identity, religion, national origin, sexual orientation, disability, age, 
homelessness or limited English proficiency. 

 

www.gardnerk12.org 160 Elm Street, Gardner, MA 01440 (978) 632-1000 

 
 

Grant Funding for Approval – November 10, 2025 
 

Grant Title Amount Grant Period Use of Funds 

FY26 Fund Code 311: Supporting 
Students’ Social Emotional 
Learning, Behavioral & Mental 
Health, and Wellness Grant 

$44,910 Approval-6/30/2026 To continue to build staff 
capacity to meet identified 
student needs. 

 

Gardner Public Schools 

Courtney Dunn, Grants & Communications Manager 
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GARDNER PUBLIC SCHOOLS

SYNOPSIS OF WARRANT

WARRANT #:   26-15 WARRANT DATE: 10/09/25

Location
Office / General / 

Custodial Supplies Curriculum

Salary pd thru 

vendor PBIS Athletics Field trips Facilities Utilities TOTAL

High School $839.14 $2,413.81 $900.00 $1,609.96 1,730.54$    $7,493.45
Middle School $583.38 $195.03 $5,393.75 $100.00 $543.91 808.62$       $7,624.69
Gardner Elementary School $4,743.35 $1,106.11 $3,405.04 2,399.58$    $11,654.08
GALT $311.58 $235.71 112.19$       $659.48

Sub-Total $5,638.31 $2,140.28 $5,393.75 $100.00 $2,413.81 $900.00 $5,794.62 $5,050.93 $27,431.70

Location General Supplies Speech/OCC Medical Exams Curriculum IT Tuition Utilities Facilities Carryover TOTAL

Special Education $2,537.39 $710.00 $15,715.20 $18,962.59
Administration $1,248.00 $8,247.00 $112.20 $306.92 $9,914.12

Sub-Total $0.00 $2,537.39 $1,248.00 $710.00 $8,247.00 $15,715.20 $112.20 $306.92 $0.00 $28,876.71

Revolving $52,581.51
Grants $49,229.21
GHS Locker Room $48,873.46
 

 

Sub-Total $150,684.18 GRAND TOTAL $206,992.59
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GARDNER PUBLIC SCHOOLS

SYNOPSIS OF WARRANT

WARRANT #:   26-16 WARRANT DATE: 10/16/25

Location
Office / General / 

Custodial Supplies Curriculum Dues & Mem IT Athletics

Salary pd thru 

vendor Facilities Utilities TOTAL

High School $237.57 $958.71 $4,745.00 $2,698.00 $2,195.80 $10,835.08
Middle School $7,948.75 $1,052.42 $9,001.17
Gardner Elementary School $968.98 $4,220.05 $5,189.03
GALT $6.95 $420.77 $427.72

Sub-Total $244.52 $1,927.69 $4,745.00 $2,698.00 $0.00 $7,948.75 $7,889.04 $0.00 $25,453.00

Location General Supplies Speech/OCC Transportation Curriculum IT Tuition Utilities Facilities Carryover TOTAL

Special Education $5,732.65 $60,312.50 ######### $181,508.91
Administration $896.00 $4,738.11 $570.77 $24,293.11 $30,497.99

Sub-Total $896.00 $5,732.65 $60,312.50 $0.00 $4,738.11 ######### $0.00 $570.77 $24,293.11 $212,006.90

Revolving $817.19
Grants $25,183.54
GHS Locker Room

 

 

Sub-Total $26,000.73 GRAND TOTAL $263,460.63
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GARDNER PUBLIC SCHOOLS

SYNOPSIS OF WARRANT

WARRANT #:   26-17 WARRANT DATE: 10/23/25

Location

Office / General / 

Custodial 

Supplies Curriculum

Salary pd thru 

Vendor IT Athletics Field Trips Facilities Utilities TOTAL

High School $842.44 $506.50 $449.00 ####### $1,595.00 $5,389.67 $13,956.69
Middle School $3,262.50 $867.07 $4,129.57
Gardner Elementary School $137.08 $2,567.65 $2,704.73
GALT $420.77 $420.77

Sub-Total $842.44 $643.58 $3,262.50 $449.00 ####### $1,595.00 $9,245.16 $0.00 $21,211.76

Location General Supplies Speech/OCC Transportation Curriculum IT Prof Services Tuition Facilities Emp Physical Legal TOTAL

Special Education $165.94 $3,146.40 $188,437.70 $943.65 $9,915.40 $77,074.16 $279,683.25
Administration $100,957.50 $11,000.00 ####### $420.77 $626.00 $364.00 $114,383.47

Sub-Total $165.94 $3,146.40 $289,395.20 $11,943.65 ####### $9,915.40 $77,074.16 $420.77 $626.00 $364.00 $394,066.72

Revolving $222,137.95
Grants $194,588.73
CARRY OVER $55,320.47
  
 

Sub-Total $472,047.15 GRAND TOTAL $887,325.63

 
 

13



GARDNER PUBLIC SCHOOLS

SYNOPSIS OF WARRANT

WARRANT #:   26-18 WARRANT DATE: 10/30/25

Location

Office / General / 

Custodial 

Supplies Curriculum

Salary pd thru 

Vendor IT Athletics Field Trips Facilities Dues & Mem TOTAL

High School $2,284.24 $4,896.22 $840.00 $150.00 $1,983.48 300.00$       $10,453.94
Middle School $3,262.50 $1,443.03 $57.94 $4,763.47
Gardner Elementary School $302.68 $2,722.32 $3,025.00
GALT $57.48 $57.48

Sub-Total $360.16 $2,284.24 $3,262.50 $9,061.57 $840.00 $150.00 $2,041.42 $300.00 $18,299.89

Location General Supplies Speech/OCC Transportation Prof Dev IT Prof Services Tuition Facilities Carry Forward Legal TOTAL

Special Education  $3,168.07 $34,758.25 $992.07 $3,918.41 $172,633.53 ####### $215,470.33
Administration $276.12 ######## $14.39 $1,208.59 $21,724.38

Sub-Total $0.00 $3,168.07 $34,758.25 $276.12 ######## $3,918.41 $172,633.53 $14.39 $1,208.59 ####### $239,810.71

Revolving $20,954.94
Grants $98,598.71
Lynch Academy $32,150.00
 

 

Sub-Total $151,703.65 GRAND TOTAL $409,814.25
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GARDNER PUBLIC SCHOOLS 

 
Policy 

Subcommittee 

Meeting Minutes 

Wednesday, October 15, 2025 

4:30 PM 

Professional Development Room 

160 Elm Street, Gardner, MA 

01440 

 
In Attendance: Mrs. Anne Hurst, Chair; Mrs. Rachel Cormier, Member; Ms. 

Shannon Ward, Member  

 

Absent:  

 

Also in Attendance: Dr. Catherine Goguen, Chief Academic Officer; Ms. Courtney 

Dunn, Director of Grants and Communication 

 

Mrs. Hurst called the meeting to order at 4:31 p.m. 

 

A motion was made by Mrs. Cormier and seconded by Ms. Ward to approve the minutes of the 

September 17, 2025 Policy Meeting.  The motion passed unanimously. 

 

The following policies were reviewed and it was determined that no changes were required. 

Therefore, the policies will be updated as "Reviewed October 2025": 

• BDF – Advisory Committees to the School Committee 

• BEDD – Rules of Order 

 

The following policies were reviewed and deemed redundant to other District Policies 

and/or state/federal regulations. Therefore, they were not recommended to be sent to the 

full School Committee for adoption. 

 Policy IKAB – Student Progress Reports to Parents/Guardians 

 Policy IKF – Graduation Requirements 

 

Policies BDBB – Duties of Vice Chair and BDBC – Duties of Secretary was reviewed and 

discussed.  Dr. Goguen shared that each of these policies are also referenced in Policy 

BDB – School Committee Officers.  The Subcommittee recommended combining the 

language from each of these policies into current Policy BDG.  A motion was made by 

Mrs. Cormier and seconded by Ms. Ward to send Policy BDB with the recommended 

changes to the November full School Committee Meeting for a first read. The motion 

passed unanimously.  Policies BDBB and BDBC will be recommended for removal upon 

approval of Policy BDB updates. 
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Policy BDD – School Committee – Superintendent Relationship was reviewed and 

discussed.  The Subcommittee recommended removal of dates related to the source of the 

policy consistent with the format of other policy source information.  A motion was made 

by Mrs. Cormier and seconded by Ms. Ward to send the policy with the recommended 

changes to the November full School Committee Meeting for a first read. The motion passed 

unanimously. 

 

Policy BDFA – School Councils was reviewed and discussed.  The Subcommittee 

recommended removal of dates related to the source of the policy consistent with the format 

of other policy source information.  A motion was made by Ms. Ward and seconded by Mrs. 

Cormier to send the policy with the recommended changes to the November full School 

Committee Meeting for a first read. The motion passed unanimously. 

 

BDFA-E-1 – School Improvement Plan was reviewed and discussed.  The Subcommittee 

recommended that this document be removed from the policy manual and placed in the 

procedures manual as it is a procedure and not a policy.  This is in alignment with 

Massachusetts Association of School Committee (MASC) guidance. 

 

Policy BEDG – Minutes was reviewed and discussed.  The Subcommittee recommended 

removal of dates related to the source of the policy consistent with the format of other policy 

source information.  A motion was made by Ms. Ward and seconded by Mrs. Cormier to 

send the policy with the recommended changes to the November full School Committee 

Meeting for a first read. The motion passed unanimously. 

 

Policy CBD – Superintendent Contract was reviewed and discussed.  The Subcommittee 

recommended that Policy CBD be combined with Policy CB – School Superintendent and 

be brought to the November Subcommittee Meeting with the recommended revisions for 

further review and discussion. 

 

Policy IGB – Support Services Programs was reviewed and discussed.  The Subcommittee 

recommended removal of dates related to the source of the policy consistent with the 

format of other policy source information.  A motion was made by Mrs. Cormier and 

seconded by Ms. Ward to send the policy with the recommended changes to the November 

full School Committee Meeting for a first read. The motion passed unanimously. 

 

Policy JLCD – Administering Medication to Students was reviewed and discussed.  Dr. 

Goguen presented changes as recommended by Ms. Rebecca McCaffrey, Director of 

School Health Services.  Changes included the removal of procedural language regarding 

storage and administration of medication.  A motion was made by Mrs. Cormier and 

seconded by Ms. Ward to send the policy with the recommended changes to the November 

full School Committee Meeting for a first read. The motion passed unanimously. 

 

The next Policy Subcommittee meetings will occur in the Central Office Professional 

Development Room as follows: 

 Wednesday, November 19, 2025 at 4:30 p.m. 

 Wednesday, December 17, 2025 at 4:30 p.m. 

16



 

A motion was made by Mrs. Cormier and seconded by Ms. Ward to adjourn the meeting. 

The motion passed unanimously. 

 

The meeting adjourned at 4:53 p.m. 
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File:  BDB 

SCHOOL COMMITTEE OFFICERS 

Chairperson 

The mayor of the city will serve as chairperson of the school committee. 

The chairperson shall preside at all meetings.  The chairperson shall be responsible for chairing 

each meeting in accordance with Roberts’ Rules of Order, Massachusetts General Law, and school 

committee protocol.   

Rules regarding Chairs Participation in Voting and/or Debate 

The Chair has the right to vote when the vote is by ballot or when their vote would change the 

outcome.   The Chairs right to vote is an option.  They are not under obligation to exercise it in 

any case.   

The Chair cannot take part in debate or interrupt members who are not violating a rule.  Therefore, 

the Chairman must not comment on motions during the debate unless they first vacate the Chair.  

They should not return to the Chair until the main motion is completed.   

The Chairperson shall have authority to sign contracts and other instruments approved by the 

committee in its name and behalf, and shall have such powers and duties as the committee may 

from time to time determine. 

Other Officers 

Other officers shall consist of a vice-chairperson, secretary, finance officer and two alternate 

finance officers. 

When the vice chairperson is elected, the vice chairperson shall solicit written interest from all 

school committee members relative to all non-elected subcommittees.  The vice chairperson shall 

then appoint, prior to the February meeting, members to the following subcommittees and Athletic 

Council.  Additional subcommittees may be named on an ad hoc basis as required. School 

Committee members shall be appointed thereto by the Vice-Chairperson of the School Committee. 

The Vice-Chairperson of the School Committee shall appoint the chairperson of each standing and 

ad hoc subcommittee. 

The vice-chairperson shall preside at all meetings whenever the chairperson is absent, or when 

requested to take the chair by the chairperson.  The vice-chairperson shall perform all the duties 

of the chairperson in the absence of the chairperson. 

The secretary is elected annually by the committee at the first meeting in January. 

The secretary shall oversee the development and maintenance of a permanent record book, in 

which all the school committee votes, orders and proceedings shall be recorded.  The secretary 

shall sign documents, diplomas and correspondence requiring the signature of the committee's 
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File:  BDB 

 

secretary.  In the absence of the secretary at any meeting, the committee shall elect a secretary pro 

tem. 

 

The secretary shall preside at all meetings whenever the chairperson and vice-chairperson are 

absent, or when requested to take the chair by the vice-chairperson who is presiding over a meeting.  

The secretary shall perform all the duties of the vice-chairperson in the absence of the vice-

chairperson.  In the absence of the secretary at any meeting, the committee shall elect a secretary 

pro tem. 

 

The finance officer is elected annually by the full committee at the first meeting in January. 

 

The finance officer shall approve all payroll warrants.  In the absence of the finance officer these 

duties shall be performed by one of two of the alternate finance officers.   

 

The finance officer shall also serve as chair of the finance subcommittee. 

 

 

SOURCE:  MASC - Reviewed 2022 

 

LEGAL REF.:  M.G.L. 71:36 

 

 

[References: Rules of the School Committee, 12/3/59] 

[Revised:  3/13/00] 

[Revised: March 2008] 

[Reviewed: April 2017] 

[Reviewed: May 2017] 

[Reviewed: September 2020] 

[Reviewed: November 2020] 

[Revised: June 2025] 

[Revised: 2025] 
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File: BDBB 

 

DUTIES OF VICE-CHAIRPERSON 
 
The vice-chairperson shall preside at all meetings whenever the chairperson is absent, or when 
requested to take the chair by the chairperson.  The vice-chairperson shall perform all the duties 
of the chairperson in the absence of the chairperson. 
 
When the vice chairperson is elected, the vice chairperson shall solicit written interest from all 
school committee members relative to all non-elected subcommittees.  The vice chairperson shall 
then appoint, prior to the February meeting, members to the following subcommittees and Athletic 
Council: 
 
1. Facilities 
2. Policy 
3. Technology 
4. GEA Negotiations 
5. 1717 Negotiations 
6. ESP Negotiations 
7. Coaches’ Negotiations 
8. Superintendent Evaluation 
9. Transportation 
 
Additional subcommittees may be named on an ad hoc basis as required. School Committee 
members shall be appointed thereto by the Vice-Chairperson of the School Committee. 
 
The Vice-Chairperson of the School Committee shall appoint the chairperson of each standing and 
ad hoc subcommittee. 
 
[Revised: October 2003] 
[Revised: March 2008] 
[Reviewed: April 2017] 
[Reviewed: November 2017] 
[Reviewed: September 2020] 
[Revised: March 2023] 
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File: BDBC 

 

DUTIES OF SECRETARY 
 
The secretary is elected annually by the committee at the first meeting in January. 
 
The secretary shall oversee the development and maintenance of a permanent record book, in 
which all the school committee votes, orders and proceedings shall be recorded.  The secretary 
shall sign documents diplomas and correspondence requiring the signature of the committee's 
secretary.  In the absence of the secretary at any meeting, the committee shall elect a secretary pro 
tem. 
 
[Reference: General Laws of Massachusetts, Chap. 71, §36]  
[Revised: October 2003] 
[Revised: March 2008] 
[Reviewed: April 2017] 
[Reviewed: May 2017] 
[Reviewed: September 2020] 
[Reviewed: February 2023] 
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                                                                                                                                                             File: BDD 

SCHOOL COMMITTEE – SUPERINTENDENT RELATIONSHIP 

 

The Committee will leave to the Superintendent all matters of decision and administration that 

come within their scope as executive officer or as professional leader of the school 

district.  While the Committee reserves to itself the ultimate decision of all matters concerning 

general policy or expenditures of funds, it will normally proceed in these areas after receiving 

recommendations from its executive officer.  Further: 

1.  The Superintendent may seek guidance from the Committee with respect to matters of 

operation whenever appropriate. If it is necessary to make exceptions to an established 

policy, they will submit the matter to the Committee for advice and direction. 

2.  The Superintendent will assist the Committee in reaching sound judgments and 

establishing policies, and will place before the Committee all relevant facts, information, 

and reports necessary to keep the Committee adequately informed of situations or 

business at hand. 

SOURCE:  MASC July 2016 

[Reviewed: November 2003]                                                                                                 

[Reviewed: May 2017] 

[Revised: December 2020] 

[Reviewed: February 2023] 

[Revised:  2025] 
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File:  BDFA 

 

SCHOOL COUNCILS  

 

 

The School Committee believes that the school is the key unit for educational improvement and 

change and that successful school improvement is best accomplished through a school-based 

decision-making process. By involving those directly affected by any action or decision of the 

school council in the process of determining that action or decision, it helps to strengthen the 

commitment to those decisions by those most affected by its implementation. 

Under this policy, the Principal shall have primary responsibility for the management of the 

school. Decisions which are made at the school level must be aligned with the budget, policies, 

curriculum, and long-range and short-range goals adopted by the School Committee. In addition, 

decisions must comply with any state and federal laws and regulations and with any negotiated 

agreements of the school. 

 

As enacted by the state legislature in the Education Reform Act of 1993, a school council shall 

be established in each school to advise the Principal in specific areas of school operation. The 

Principal, except as specifically defined in the law, shall have the responsibility for defining the 

composition of and forming the group pursuant to a representative process approved by the 

Superintendent and School Committee. 

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected 

annually by the council members at its first meeting of the school year subsequent to the 

elections of new council members. The co-chairs will be responsible for the preparation of the 

agenda for the council meetings. 

 

The school council shall meet at least once monthly during the school year. Meetings will be 

held outside of school hours. 

School councils shall use consensus as the primary method to resolve issues and to formulate 

recommendations. Votes by majority may be taken at the discretion of the Principal and Robert's 

Rules of Order. 

 

All meetings of the school council shall conform to the Open Meeting Law. The scope of the 

school council does not require, and therefore does not qualify for, executive session. 

The Superintendent shall receive agendas and minutes of all school council meetings. The 

Superintendent shall provide copies of these materials to members of the School Committee 

upon request. 

 

The following guidelines define the role of the school council: The School Council shall meet 

regularly with the Principal of the school and shall assist in: 

1.  Adoption of educational goals for the school that are consistent with state and local 

policies and standards. 

2.  Identification of the educational needs of the students attending the school. 

3.  Review of the school building budget. 

4.  Formulation of a school improvement plan that may be implemented only after review 

and approval by the Superintendent. 

 

Source:  MASC – Consolidated and Updated 2022 
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[Reference: M.G.L. 71:38Q, 59C, C30A, 18-25] 

[Approved: March 1999] 

[Reviewed: December 2001] 

[Revised: April 2005] 

[Revised: November 2011] 

[Reviewed: November 2017] 

[Revised: December 2020] 

[Revised: March 2023] 

[Revised: 2025] 
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MINUTES 

 

The minutes of a School Committee meeting constitute the written record of Committee actions; 

they are legal evidence of what the action was.  Therefore, the secretary of the School Committee 

will be responsible for reporting in the minutes all actions taken by the Committee. 

Minutes will include: 

1.  The date, time, place, the members present or absent, annotated as to arrival and 

departure times, if during the meeting, a summary of each subject, and a list of 

documents and exhibits used at the meeting, 

2.  A complete record of official actions taken by the Committee relative to the 

Superintendent's recommendations, to communications, and to all business transacted. 

Resolutions and motions will be given in their exact wording, accompanied by the names 

of members moving and seconding and a record of the results of the vote.  Reports and 

documents relating to a formal motion may be omitted if they are referred to and 

identified by title and date. 

3.  Notation of formal adjournment. 

Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the 

meeting at which the minutes are to be approved. Minutes of all meetings shall be created and 

approved in a timely manner which is defined in regulation as within the next 3 meetings of the 

body or within 30 days, whichever is later. 

The approved minutes will become permanent records of the Committee. Minutes of public 

meetings and minutes of executive sessions that have been declassified will be in the custody of 

the Superintendent who will make them available to interested citizens upon request. 

 

 

SOURCE:  MASC, July 2018 

LEGAL REFS.:  M.G.L. 30A:22; 66:10; 940 CMR 29.00 

CROSS REF.:  KDB, Public's Right to Know; BEC, Executive Session 

 

 

 [Reviewed: January 2002] 

[Revised: December 2011] 

[Reviewed: November 2017] 

[Revised: December 2020] 

[Reviewed: February 2023] 

[Revised: 2025] 

25

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section22
http://www.malegislature.gov/laws/generallaws/parti/titlex/chapter66/section10
https://z2policy.ctspublish.com/masc/


  File:  IGB  

SUPPORT SERVICES PROGRAMS 

The Student Services staff will work in cooperation with District building staff and 

administration to coordinate and supervise the implementation of curriculum, the instructional 

program, and support services to meet the needs of all students. 

The Chief Academic Officer & Director of Pupil Personnel Services shall be responsible for all 

services for students who are not eligible for special education assistance, such as psychological 

services, speech correction, homebound and hospital teaching and such other programs as may 

be assigned. 

SOURCE: MASC April 2019 

CROSS REF.:  ACE, Nondiscrimination on the Basis of Disability 

[Adopted: August 2020] 

[Reviewed: December 2023] 

[Revised: 2025] 
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ADMINISTERING MEDICATION TO STUDENTS 

 

Medication may not be administered to students while at school unless such medicine is given to 

them by the school nurse acting under specific written request of the parent or guardian and under 

the written order of a licensed prescriber (see below for exceptions).  When appropriate, the school 

nurse may, with parent and student consent, develop a medication administration plan that allows 

the student to self-administer prescription medication.  The school nurse will follow the Self 

Administration of Prescription Medications guidelines from the MA Department of Public Health 

in determining if this is appropriate.   

 

Exceptions: 

 

The school district shall, through the District Nurse Leader, register with the Department of Public 

Health to obtain a Massachusetts Controlled Substance Registration (MCSR), delegate the 

administration of medications to unlicensed personnel, and train unlicensed staff in the 

administration of Epinephrine and Narcan. in the case of a known allergen exposure.  Training of 

unlicensed staff is done by the school nurse in accordance with Department of Public Health 

guidelines.  

 

The school district, in conjunction with the School Physician and the Director of School Health 

Services, stock nasal naloxone (Narcan) and epinephrine. Only trained medical personnel may 

administer stock nasal naloxone and stock epinephrine to individuals.  Unlicensed personnel may 

administer naloxone and epinephrine that is prescribed to a particular student after being trained 

by the school nurse.  

 

In the event such as a field trip where the school nurse is not available, a trained staff member may 

administer a scheduled dose of medicine to a student as long as the parent consents.  This provision 

only applies when the correct dosage of the medication to be administered by the staff has been 

placed in an individual pharmacy labeled container clearly marked with the student’s name, the 

dosage to be administered, and the time which the medicine is to be taken. In addition, the student 

must be able to recognize the medicine that he or she is taking. No one but the school nurse, and 

those others listed in the medical administration plan acting within the above restriction may give 

any medication to any student. 

 

 

.  All prescription medications are kept locked up in the health office with the following exceptions: 

 

Following consultation with the school nurse, students with the following medical conditions may 

possess on themselves and self-administer the following medications:  

 

1. Students with asthma or other respiratory diseases may possess and administer prescription 

inhalers. 

2. Students with cystic fibrosis may possess and administer prescription enzyme supplements. 

3. Students with diabetes may possess and administer glucose monitoring equipment, insulin 

and diabetic supplies.  

1. Students with life-threatening allergies may possess and administer epinephrine.  

Formatted:  No bullets or numbering
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When agreed upon by the School Nurse, Parent/Guardian, and Student, a Medication 

Admininstration Plan for Self Administration of medications can be considered.  

4.  

 

[Reference: M.G.L. 54B Dept. of Public Health Regulations: 105 CMR 210.00] 

[Adopted: November 1998]  

[Reviewed: September 2003] 

[Revised: June 2008]  

[Revised: October 2015] 

[Revised: April 2020] 

[Revised: February 2025] 

[Revised:                  2025] 
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ANNUAL BUDGET 

The annual budget is the financial expression of the goals of the School Committee in meeting 

the needs of all students. 

The budget then requires an orderly and cooperative effort by the Committee, the staff, and the 

community to achieve the goals of the district. 

Public school budgeting is regulated and controlled by legislation, state regulations, and local 

School Committee policy. The operating budget for the school district will be prepared and 

managed in line with the above. 

In developing a budget, care shall be taken to make all presentations and documents associated 

with the budget clear and accessible to the members of the School Committee, to the municipal 

officials, and to the general public. 

The budget shall be in compliance with the foundation budget. It is acknowledged that the 

foundation budget reflects the minimum recommended spending for a District, and excludes 

transportation costs, debt service costs, and costs associated with the acquisition of fixed assets. 

The aforementioned items must, therefore, be budgeted in addition to the foundation budget, and 

funds to support those expenditures must be raised from the community, after the use of any 

offsetting revenues received from the state. 

The Superintendent will serve as budget officer but may delegate portions of this responsibility 

to members of their staff, as they deem appropriate. The three general areas of responsibility for 

the Superintendent as budget officer are budget preparation, budget presentation, and budget 

administration. 

A budget is a spending plan, which is developed well in advance of the fiscal year. 

Circumstances may occur which necessitate changing spending priorities and redirecting funds 

within the budget accordingly. Revisions to the budget may be made from time to time by the 

Committee, upon the recommendation of the Superintendent. 

Annual budgets for each school operated by the District shall be developed with input from the 

School Council and shall reflect the priorities established in the annual school improvement plan. 

LEGAL REFS.:   M.G.L. 71:34; 71:37 and 71:38N 

SOURCE: MASC 

The annual budget is the financial expression of the goals of the School Committee in meeting the 

needs of all students. 

The budget requires an orderly and cooperative effort to ensure sound fiscal practices for achieving 

the educational goals and objectives of the School Committee. 

Public school budgeting is regulated and controlled by legislation, state regulations, and local 

school committee requirements.  The operating budget for the school system will be prepared and 

presented in line with state policy and will be developed and refined in accordance with these same 

requirements. 

ITEM# 3730
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The Superintendent will serve as budget officer, but may delegate portions of this responsibility to 

members of the staff, as deemed appropriate.  The three general areas of responsibility for the 

Superintendent as budget officer will be budget preparation, budget presentation, and budget 

administration. 

 

[Reference: M. G. L. 71:34, 71:37, and 71:38N] 

[Adopted: October 1998] 

[Reviewed: November 2003] 

[Reviewed: February 2019] 

[Reviewed: March 2022] 

[Revised: 2025] 
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BUDGET ADOPTION PROCEDURES 

The district budget is adopted by the School Committee at the cost center level. Cost centers 

should represent appropriate levels of transparency for the Committee to oversee goal 

implementation while allowing for administrative day-to-day work. Cost centers will be agreed 

upon by the Committee and administration. 

All revenue sources are subject to adoption by the School Committee. The budget is adopted by 

a simple majority. 

Authority for adoption of the final school budget bottom line lies with the citizens who comprise, 

and who are entitled to vote at, the town meeting. The school budget is presented as part of the 

total town budget for action at the annual town meeting. 

Authority for adoption of the final school budget lies with the City Council who are duly elected 

representatives of the citizens of Gardner.  The school budget is presented as part of the total city budget 

for action by the City Council. 

 

SOURCE: MASC Updated 2022 

LEGAL REFS.:  M.G.L. 71:34; 71:37 

Town Charter, (See local reference) 

CROSS REF.:  DBJ, Budget Transfer Authority 

NOTE: Town and city charters should be checked for specific provisions relating to budget 

adoption procedures. Appropriate citations should be added as was done on the statement 

above. The above process is that of towns; changes will be necessary for cities. 

[Reference: M.G.L. 44:32] 

[Adopted: October 1998] 

[Reviewed: June 2002] 

[Reviewed: December 2021] 

{Revised: 2025] 
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MEAL CHARGE POLICY 

 

The School Committee is committed to providing students with healthy, nutritious meals each 

day so they can focus on school work, while also maintaining the financial integrity of meal 

programs. and minimizing any impact on students with charges for a la carte purchases. 

 

The District provides free meals to all students (one free meal per meal service 

period.).  However, unpaid charges for additional meals, or a la carte items place a large financial 

burden on the school district, as food services is a self-supporting entity within the district. The 

purpose of this policy is to ensure compliance with federal reporting requirements of the USDA 

Child Nutrition Program, as well as provide oversight and accountability for the collection of 

outstanding student balances. 

 

Charges and Balances 
Each student will be allowed to take one regular meal per meal service period. Students may 

want to receive additional meals, or to purchase a la carte items. Students will pay for additional 

meals at the regular rate approved by the School Committee. Student Accounts will be 

maintained by the District Food and Nutrition Program as prescribed by the District and 

delineated in the Student Handbook. 

 

The parent/guardian is responsible for any meal charges incurred beyond the free meals 

provided. If there is a financial hardship, a parent/guardian should contact food services directly 

to discuss payment options such as an individualized repayment plan. 

 

Payments 
Payments for additional food purchases beyond the regular meal will be made to the District 

Food and Nutrition Program.  Parents will be notified of account balances or deficits at regular 

intervals as prescribed by the District.  At no time shall any staff member give payment notices 

to students unless that student is known to be an emancipated minor who is fully responsible for 

themselves or over the age of 18.  If parents/guardians have issues with student purchases they 

should contact for assistance. 

 

Parents/Guardians may pay in advance for anticipated purchases beyond the free meal allowed 

during each meal service period. Further details are available on the school district webpage and 

in student handbooks. Funds should be maintained in accounts to minimize the possibility that a 

child may be without  a positive balance in their account on any given day. Any remaining funds 

for a particular student, whether positive or negative, will be carried over to the next school year. 

 

All school cafeterias possess computerized point of sale/cash register systems that maintain 

records of all monies deposited and spent for each student and those records are available to 

parents/guardians by setting up an online account (see student handbooks for more details) or by 

speaking with the school's food service manager. The point of sale system is designed to prevent 

direct identification of a student's account status.  Parents/guardians will receive automated low-

balance notices. If notices do not result in payment, the food service manager shall turn the 

account over to the business office. 
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Refunds 
Refunds for withdrawn and/or graduating students require a written request for a refund of any 

money remaining in their account to be submitted. Graduating students also have the option to 

transfer funds to a sibling's account or to donate to a student in need with a written request. 

 

Delinquent Accounts/Collections 
The Superintendent shall ensure that there are appropriate and effective collection procedures 

and internal controls within the school district's business office that meet the requirements of 

law. 

 

Each school handbook shall contain detailed instructions for family assistance. 

 

Policy Communications 
This policy shall be communicated to all staff and families at the beginning of each school year 

and to families transferring to the district during the year. 

 

 

LEGAL REFS:  MGL 71:72; USDA School Meal Program Guidelines May 2017, 

Chapter 28 of the Acts of 2023 

CROSS REFS:   JQ, Student Fees, Fines & Charges 

EFE, Civil Rights Complaint Policy for Child Nutrition Programs 

 

 

SOURCE: MASC 

 

 

The School Committee is committed to providing students with healthy, nutritious meals each day 

so they can focus on school work, while also maintaining the financial integrity of meal programs 

and minimizing any impact on students with meal charges. However, unpaid meal charges place a 

large financial burden on the school district, as food services is a self-supporting entity within the 

district. The purpose of this policy is to ensure compliance with federal reporting requirements of 

the USDA Child Nutrition Program, as well as provide oversight and accountability for the 

collection of outstanding student meal balances.  

 

The provisions of this Policy pertain to regular priced school meals only. The School Committee 

will provide a meal to students who forget or lose their lunch money.  

 

Meal Charges and Balances  
Students will pay for meals at the regular rate approved by the School Committee and for their 

meal status (regular, reduced-price, or free) each day. Payment options will be outlined in student 

handbooks and provided to parents of incoming students. After the balance reaches zero and enters 

the negative, students will not be allowed to purchase a la carte items including but not limited to 

a second entrée, snack, ice cream, or an additional beverage. The student will still be provided a 
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meal, and that meal will continue to be charged to the account at the standard lunch rate based on 

their meal status. The parent/guardian is responsible for any meal charges incurred. If there is a 

financial hardship, a parent/guardian should contact food services directly to discuss payment 

options such as an individualized repayment plan.  

 

Payments 

Parents/Guardians are responsible for all meal payments to the food service program. Notices of 

low or deficit balances will be sent directly to parent/guardians via email or regular postal mail at 

regular intervals during the school year. At no time shall any staff member give payment notices 

to students unless that student is known to be an emancipated minor who is fully responsible for 

themselves or over the age of 18. If parent/guardians have issues with student purchases they 

should contact food services for assistance.  

 

Parents/Guardians may pay for meals in advance. Further details are available on the school district 

webpage and in student handbooks. Funds should be maintained in accounts to minimize the 

possibility that a child may be without meal money on any given day. Any remaining funds for a 

particular student, whether positive or negative, will be carried over to the next school year.  

 

All school cafeterias possess computerized point of sale/cash register systems that maintain 

records of all monies deposited and spent for each student and those records are available to parents 

by setting up an online account (see student handbooks for more details) or by speaking with the 

school’s food service manager. The point of sale system is designed to prevent direct identification 

of a student’s meal status. Parents will receive automated low-balance emails or mailed notices 

weekly, if applicable. If notices do not result in payment, parents will receive a phone call from 

food services. If the phone call does not result in payment the food service manager shall turn the 

account over to the business office.  

 

Refunds  
Refunds for withdrawn and/or graduating students require a written request (email, postal, or in 

person) for a refund of any money remaining in their account to be submitted. Graduating students 

also have the option to transfer funds to a sibling’s account or to donate to a student in need with 

a written request. 

 

Delinquent Accounts/Collections  
Failure to maintain up to date accounts may result in a delay of a student’s extra-curricular school 

services, especially those that are fee based. Graduating seniors may lose the ability to participate 

in certain graduation related activities.  

 

The Superintendent shall ensure that there are appropriate and effective collection procedures and 

internal controls within the school district’s business office that meet the requirements of law.  

 

If a student is without meal money on a consistent basis, the administration may investigate the 

situation more closely and take further action as needed. If financial hardship exists, parents and 

families are encouraged to apply for free or reduced price lunches for their child. Each school 

handbook shall contain detailed instructions for parental assistance.  
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Policy Communications  
This Policy shall be communicated to all staff and families at the beginning of each school year 

and to families transferring to the district during the year. 

 

[Reference: M.G.L. 71:72; USDA School Meal Program Guidelines, May 2017] 

 

[Adopted: November 2018] 

[Reviewed: April 2021] 

[Revised: 2025] 
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STUDENT DISCIPLINE  

 

The School Committee believes that all students deserve every opportunity to achieve academic 

success in a safe, secure learning environment.  Good citizenship in schools is based on respect 

and consideration for the rights of others. Students will be expected to conduct themselves in a 

way that the rights and privileges of others are not violated.  They will be required to respect 

constituted authority, to conform to school rules and to those provisions of law that apply to their 

conduct. 

Each Principal shall include prohibited actions in the student handbook or other publication to be 

made available to students and parents/guardians. 

Principals and staff shall not use academic punishment of any form as a consequence to 

inappropriate behaviors/actions by students. 

The Principal may, as a disciplinary measure, remove a student from privileges, such as 

extracurricular activities and attendance at school-sponsored events, based on the student's 

misconduct. Such a removal is not subject to the remainder of this policy, law, or regulation. 

 

 

The Superintendent shall provide each Principal with a copy of the regulations promulgated by 

DESE and Shall have each Principal sign a document acknowledging receipt thereof, which shall 

be placed in their personnel file. 

 

 

Suspension 

Out-of-School Suspension 

In every case of student misconduct for which out-of-school suspension may be imposed, a 

Principal shall consider ways to re-engage the student in learning. Unless specific reasons are 

documented as to why such alternative remedies are unsuitable or counter-productive, and/or in 

cases where the student’s continued presence in school would pose a specific, documentable 

concern about the infliction of serious bodily injury or other serious harm upon another person 

while in school, principal shall not suspend or exclude a student; and avoid using long-term outof-

school suspension from school as a consequence until alternatives have been tried and their use 

and results documented.. 

Alternatives may include but not be limited to the use of evidence-based strategies and programs 

such as mediation,  

conflict resolution, restorative justice, and collaborative problem-solving. 

 

The superintendent and/or principal shall also implement district/school-wide models to re-engage 

students in the learning process which shall include but not be limited toand positive behavioral 

interventions and support models and trauma sensitive learning models. 

 

Notice of Suspension 

Except for emergency removal or an in-school suspension of less than 10 days, a Principal must 

provide the student and the parent oral and written notice, and provide the student an opportunity 

for a hearing and the parent an opportunity to participate in such hearing before imposing 
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suspension as a consequence for misconduct. The Principal shall provide both oral and written 

notice to the student and parent/guardian(s) in English and in the primary language of the home if 

other  

than English. The notice shall include the rights enumerated in law and regulation. To conduct a  

hearing without a parent present, the Principal must be able to document reasonable efforts to  

include the parent/guardian. 

 

 

The principal or a designee shall notify the superintendent in writing, including by electronic 

means, of any out-of-school suspension imposed on a student enrolled in kindergarten through 

grade 3 prior to such suspension taking effect. That notification shall describe the student’s alleged 

misconduct and the reasons for suspending the student out-of-school. For the purposes of this 

section the term “out-of-school suspension” shall mean a disciplinary action imposed by school 

officials to remove a student from participation in school activities for 1 day or more. 

 

For any suspension or exclusion under this section, the principal or designee of a school in which 

the student is enrolled, shall provide the student and parent/guardian, notice of the charges and the 

reason for the suspension or exclusion in English and in the primary language spoken in the home 

of the student. The student shall receive the written notification and shall have the opportunity to 

meet with the principal, or a designee, to discuss the charges and reasons for the suspension or 

exclusion prior to the suspension or exclusion taking effect. The principal, or a designee, shall 

ensure that the parent or guardian of the student is included in the meeting, provided that such 

meeting may take place without the parent or guardian only if the principal, or a designess, can 

document reasonable efforts to include the parent or guardian in that meeting. 

In-School Suspension 

In every case of student misconduct for which in-school suspension may be imposed, a Principal 

shall consider ways to re-engage the student in learning; and avoid using short or long-term 

suspension from school as a consequence until alternatives have been tried. Alternatives may 

include the use of evidence-based strategies and programs such as mediation, conflict resolution, 

restorative justice, and positive behavioral interventions and supports. 

 

Notice of Out-of-School Suspension 

Except for emergency removal or an in-school suspension of less than 10 days, a Principal must 

provide the student and the parent oral and written notice, and provide the student an opportunity 

for a hearing and the parent an opportunity to participate in such hearing before imposing 

suspension as a consequence for misconduct. The Principal shall provide both oral and written 

notice to the student and parent(s) in English and in the primary language of the home if other 

than English. The notice shall include the rights enumerated in law and regulation. To conduct a 

hearing without a parent present, the Principal must be able to document reasonable efforts to 

include the parent. 

 

Notice of In-School Suspension 

Except for emergency removal, the Principal must provide the student and the parent(s) oral and 

written notice, in English and in the primary language of the home if other than English, of the 

disciplinary offense, the reasons for concluding that the student committed the infraction, and the 

length of the proposed in-school suspension. 
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On the same day as the In-School Suspension decision, the principal shall make reasonable 

efforts to notify the parent orally of the disciplinary offense, the reasons for concluding that the 

student committed the infraction, and the length of the In-School Suspension. 

The Principal will invite the student and parent(s) to a hearing for the day of the suspension or as 

soon as possible to discuss the student’s academic performance and behavior, strategies for 

student engagement, and possible responses to the behavior before imposing an in-school 

suspension as a consequence for misconduct. The notice shall include the rights enumerated in 

law and regulation. The Principal must be able to document at least two attempts to notify the 

parent orally, as well as a written notice about the in-school suspension, inviting the parent to a 

meeting if such meeting has not yet occurred. 

 

The Principal shall deliver such notice on the day of the suspension by hand-delivery, certified 

mail, first class mail, email to an address provided by the parent for school communications, or 

by other method of delivery agreed to by the Principal and the parent. 

 

Emergency Removal 

A Principal may remove a student from school temporarily when a student is charged with a 

disciplinary offense and the continued presence of the student poses a danger to persons or 

property, or materially and substantially disrupts the order of the school, and, in the Principal's 

judgment, there is no alternative available to alleviate the danger or disruption. 

 

The Principal shall immediately notify the Superintendent in writing of the removal including a 

description of the danger presented by the student. 

 

The temporary removal shall not exceed two (2) school days following the day of the emergency 

removal, during which time the Principal shall: Make immediate and reasonable efforts to orally 

notify the student and the student's parent/guardian of the emergency removal, the reason for the 

need for  

emergency removal, and the other matters required in the notice as referenced in the applicable 

regulation; Provide written notice to the  

student and parent as required above including right enumerated in law and regulation; Provide 

the student an opportunity for a hearing with the 

Principal that complies with applicable regulations, and the parent/guardian an opportunity to 

attend the  

hearing, before the expiration of the two (2) school days, unless an extension of time for hearing  

is otherwise agreed to by the Principal, student, and parent/guardian; Render a decision orally on 

the same  

day as the hearing, and in writing no later than the following school day, which meets the  

requirements of applicable law and regulation. 

 

The Principal shall also ensure adequate provisions have been made for the student's safety and 

transportation prior to removal. 

 

In-School Suspension - Not More Than 10 Days Consecutively or Cumulatively 

The Principal may use in-school suspension as an alternative to short-term out-of-school 

suspension for disciplinary offenses. The Principal may impose an in-school suspension for a 
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disciplinary offense under this provision, provided that the Principal follows the process set forth 

in regulation and the student has the opportunity to make academic progress as required by law 

and regulation. The in-school suspension may not exceed 10 days consecutively or cumulatively 

in a school year. 

 

Principal's Hearing – In-School Suspension 

The hearing with the Principal shall be to hear and consider information regarding the alleged 

incident for which the student may be suspended, provide the student an opportunity to dispute 

the charges and explain the circumstances surrounding the alleged incident, determine if the 

student committed the disciplinary offense, and if so, the length of the in-school suspension, which 

shall not exceed ten days, cumulatively or consecutively in a school year.  

 

The Principal shall make reasonable efforts to notify the parent/guardian orally as soon as possible 

of the disciplinary offense, the reasons for concluding that the student committed the infraction, 

and the length of the in-school suspension. The principal shall invite the parent to a meeting to 

discuss the students academic performance and behavior, strategies for student engagement, and 

possible responses to the behavior.   

 

The Principal shall send written notice to  the student and parent about the in-school suspension, 

including the reason and the length of the in-school suspension, and inviting the parent to a meeting 

with the principal as identified above if the meeting has not already occurred.  for it, and, 

if the student is suspended, the type and duration of suspension, which shall not exceed ten (10) 

days, cumulatively or consecutively, in a school year, and the opportunity to make up 

assignments and such other school work as needed to make academic progress during the period 

of removal, as required by law and regulation. The determination shall be in writing and may be 

in the form of an update to the original written notice. 

 

If the student is in a public preschool program or in grades K through 3, the Principal shall send 

a copy of the written determination to the Superintendent and explain the reasons for imposing 

an in-school suspension, before the suspension takes effect. 

 

 

Principal's Hearing - Short Term Out-of-School Suspension of up to 10 Days 

The hearing with the Principal shall be to hear and consider information regarding the alleged 

incident for which the student may be suspended, provide the student an opportunity to dispute 

the charges and explain the circumstances surrounding the alleged incident, determine if the 

student committed the disciplinary offense, and if so, the consequences for the infraction. 

At a minimum, the Principal shall discuss the disciplinary offense, the basis for the charge, and 

any other pertinent information. The student also shall have an opportunity to present 

information, including mitigating facts, that the Principal should consider in determining whether 

other remedies and consequences may be appropriate as set forth in law and regulation. 

 

The Principal shall provide the parent, if present, an opportunity to discuss the student's conduct 

and offer information, including mitigating circumstances, that the Principal should consider in 

determining consequences for the student. 
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The Principal shall, based on the available information, including mitigating circumstances, 

determine whether the student committed the disciplinary offense, and, if so, what remedy or 

consequence will be imposed. 

 

The Principal shall notify the student and parent of the determination and the reasons for it, and, 

if the student is suspended, the type and duration of suspension and the opportunity to make up 

assignments and such other school work as needed to make academic progress during the period 

of removal, as required by law and regulation. The determination shall be in writing and may be 

in the form of an update to the original written notice. 

 

If the student is in a public preschool program or in grades K through 3, the Principal shall send 

a copy of the written determination to the Superintendent and explain the reasons for imposing 

an out-of-school suspension, before the short-term suspension takes effect. 

 

Principal's Hearing – In-School Suspension 

The hearing with the Principal shall be to hear and consider information regarding the alleged 

incident for which the student may be suspended, provide the student an opportunity to dispute 

the charges and explain the circumstances surrounding the alleged incident, determine if the 

student committed the disciplinary offense, and if so, the consequences for the infraction. 

 

At a minimum, the Principal shall discuss the disciplinary offense, the basis for the charge, and 

any other pertinent information. The student also shall have an opportunity to present 

information, including mitigating facts, that the Principal should consider in determining whether 

other remedies and consequences may be appropriate as set forth in law and regulation. 

 

The Principal shall provide the parent, if present, an opportunity to discuss the student's conduct 

and offer information, including mitigating circumstances, that the Principal should consider in 

determining consequences for the student. 

 

The Principal shall, based on the available information, including mitigating circumstances, 

determine whether the student committed the disciplinary offense, and, if so, what remedy or 

consequence will be imposed. 

 

The Principal shall notify the student and parent of the determination and the reasons for it, and, 

if the student is suspended, the type and duration of suspension, which shall not exceed ten (10) 

days, cumulatively or consecutively, in a school year, and the opportunity to make up 

assignments and such other school work as needed to make academic progress during the period 

of removal, as required by law and regulation. The determination shall be in writing and may be 

in the form of an update to the original written notice. 

 

If the student is in a public preschool program or in grades K through 3, the Principal shall send 

a copy of the written determination to the Superintendent and explain the reasons for imposing 

an in-school suspension, before the suspension takes effect. 

 

Principal's Hearing - Long Term Out-of-School Suspension of more than 10 days but less 

than 90 days (consecutive or cumulative) 
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The hearing with the Principal shall be to hear and consider information regarding the alleged 

incident for which the student may be suspended, provide the student an opportunity to dispute 

the charges and explain the circumstances surrounding the alleged incident, determine if the 

student committed the disciplinary offense, and if so, the consequences for the infraction. 

 

At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the 

student shall have the following rights: In advance of the hearing, the opportunity to review the 

student's record and the documents upon which the Principal may rely in making a determination 

to suspend the student or not; The right to be represented by counsel or a lay person of the 

student's choice, at the student's/parent's expense; The right to produce witnesses on his or her 

behalf and to present the student's explanation of the alleged incident, but the student may not be 

compelled to do so; The right to cross-examine witnesses presented by the school district; The 

right to request that the hearing be recorded by the Principal, and to receive a copy of the audio 

recording upon request. If the student or parent requests an audio recording, the Principal shall 

inform all participants before the hearing that an audio record will be made and a copy will be 

provided to the student and parent upon request. 

 

The Principal shall provide the parent, if present, an opportunity to discuss the student's conduct 

and offer information, including mitigating circumstances, that the Principal should consider in 

determining consequences for the student. 

 

The Principal shall, based on the evidence, determine whether the student committed the 

disciplinary offense, and, if so, after considering mitigating circumstances and alternatives to 

suspension as required by law and regulation, what remedy or consequence will be imposed, in 

place of or in addition to a long-term suspension. The Principal shall send the written 

determination to the student and parent by hand-delivery, certified mail, first-class mail, email to 

an address provided by the parent for school communications, or any other method of delivery 

agreed to by the Principal and the parent/guardian. The notice shall include the rights enumerated 

in law and regulation. 

 

If the Principal decides to suspend the student, the written determination shall: Identify the 

disciplinary offense, the date on which the hearing took place, and the participants at the hearing; 

Set out the key facts and conclusions reached by the Principal; Identify the length and effective 

date of the suspension, as well as a date of return to school; Include notice of the student's 

opportunity to receive education services to make academic progress during the period of 

removal from school as required by law and regulation; Inform the student of the right to appeal 

the Principal's decision to the Superintendent or designee, but only if the Principal has imposed a 

long-term suspension. Notice of the right of appeal shall be in English and the primary language 

of the home if other than English, or other means of communication where appropriate, and shall 

include the following information: The process for 

appealing the decision, including that the student or parent must file a written notice of appeal 

with the Superintendent within five (5) calendar days of the effective date of the long-term 

suspension; provided that within the five (5) calendar days, the student or parent may request and 

receive from the Superintendent an extension of time for filing the written notice for up to seven 

(7) additional calendar days; and that the long-term suspension will remain in effect unless and 

until the Superintendent decides to reverse the Principal's determination on appeal. 
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If the student is in a public preschool program or in grades K through 3, the Principal shall send 

a copy of the written determination to the Superintendent and explain the reasons for imposing 

an out-of-school suspension before the suspension takes effect. 

 

Superintendent's Hearing 

A student who is placed on long-term out-of-school suspension following a hearing with the 

Principal shall have the right to appeal the Principal's decision to the Superintendent. The student 

or parent shall file a notice of appeal with the Superintendent within the time period noted above 

(see Principal's hearing - Suspension of more than 10 days). If the appeal is not timely filed, the 

Superintendent may deny the appeal, or may allow the appeal in his or her discretion, for good 

cause. 

 

The Superintendent shall hold the hearing within three (3) school days of the student's request, 

unless the student or parent requests an extension of up to seven (7) additional calendar days, in 

which case the Superintendent shall grant the extension. 

 

The Superintendent shall make a good faith effort to include the parent in the hearing. The 

Superintendent shall be presumed to have made a good faith effort if he or she has they have made 

efforts 

to find a day and time for the hearing that would allow the parent and Superintendent to 

participate. The Superintendent shall send written notice to the parent of the date, time, and 

location of the hearing. 

 

The Superintendent shall conduct a hearing to determine whether the student committed the 

disciplinary offense of which the student is accused, and if so, what the consequence shall be. 

The Superintendent shall arrange for an audio recording of the hearing, a copy of which shall be 

provided to the student or parent upon request. The Superintendent shall inform all participants 

before the hearing that an audio record will be made of the hearing and a copy will be provided 

to the student and parent upon request. The student shall have all the rights afforded the student 

at the Principal's hearing for long-term suspension. 

 

The Superintendent shall issue a written decision within five (5) calendar days of the hearing 

which meets the requirements of law and regulation. If the Superintendent determines that the 

student committed the disciplinary offense, the Superintendent may impose the same or a lesser 

consequence than the Principal, but shall not impose a suspension greater than that imposed by 

the Principal's decision. The decision of the Superintendent shall be the final decision of the 

school district with regard to the suspension. 

 

Expulsion 

Expulsion is defined as the removal of a student from school for more than ninety (90) school 

days, indefinitely, or permanently as allowed by law. 

 

Suspension or Expulsion for Weapons, Controlled Substances, Assaults on School Personnel, 

Felony Charges or Convictions M.G.L. c. 37H and 37H1/2 provide that students may be subject 

to expulsion by the Principal for any of the following actions: 
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 Found on school premises or at school-sponsored or school-related events, including athletic 

games, in possession of a dangerous weapon or a controlled substance. 

 Assault of a teacher, administrator or other school staff member on school premises or at school-

sponsored or school-related events including athletic games. 

 Conviction of a felony or adjudication or admission in court of guilt with respect to such a felony 

or felony charge or felony delinquency complaint or conviction if the principal determines that the 

student's continued presence in school would have a substantial detrimental effect on the general 

welfare of the school. 

A school principal has the authority to hold a student expulsion hearing and recommend that a 

student be expelled from school. The results of a principal’s expulsion hearing may be appealed 

to the school superintendent upon request. 

 

When either a principal’s or superintendent’s level hearing is held, the Gardner School 

Committee will be apprised that an expulsion hearing is convened as well as the final results of 

the hearing. At the conclusion of the hearing, a student will be deemed to either: 

 

● Permanently expelled from school; 

● Found to be acceptable for regular school attendance; 

● Or allowed to continue in school with carefully delineated written requirements. 

 

The superintendent’s level disciplinary hearing is considered the terminal point of the student 

appeal process. Any student expelled from school for such an offense shall be afforded an 

opportunity to receive educational services and make academic progress. 

 

When a student is expelled under these sections, no school or school district within the 

commonwealth shall be required to admit such student. 

 

Students previously expelled from another school system seeking admission to Gardner Public 

Schools will not be accepted for local admission. 

 

Any student expelled from school for such an offense shall be afforded an opportunity to receive 

educational services and make academic progress. 

 

Academic Progress 

Any student who is suspended or expelled shall have the opportunity to earn credits, make up 

assignments, tests, papers, and other school work as needed to make academic progress during 

the period of his or her removal from the classroom or school. The Principal shall inform the 

student and parent of this opportunity in writing, in English and in the primary language of the 

home, when such suspension or expulsion is imposed. 

 

Any student who is expelled or suspended from school for more than ten (10) consecutive days, 

whether in school or out of school, shall have an opportunity to receive education services and 

make academic progress toward meeting state and local requirements, through the school-wide 

education service plan. 
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The Principal shall develop a school-wide education service plan describing the education services 

that the school district will make available to students who are excluded or suspended from school 

for more than ten (10) consecutive days. The plan shall include the process for notifying such 

students and their parents of the services 

and arranging such services. Education services shall be based on, and be provided in a manner 

consistent with, the academic standards and curriculum frameworks established for all students 

under the law.  

 

The Principal shall notify the parent/guardian and student of the opportunity to receive education 

services at the time the student is excluded or placed on long-term suspension.  Notice shall be 

provided in English and in the primary language spoken in the 

student's home if other than English, or other means of communication where appropriate. The 

notice shall include a list of the specific education services that are available to the student and 

contact information for a school district staff member who can provide more detailed 

information. 

 

For each student expelled or suspended from school for more than ten (10) consecutive days, 

whether in-school or out-of-school, the school district shall document the student's enrollment in 

education services. For data reporting purposes, the school shall track and report attendance, 

academic progress, and such other data as directed by the Department of Elementary and 

Secondary Education. 

 

Reporting 

The school district shall collect and annually report data to the DESE regarding in-school 

suspensions, short- and long-term suspensions, expulsions, emergency removals, access to 

education services, and such other information as may be required by the DESE. 

 

The Principal of each school shall periodically review discipline data by selected student 

populations, including but not limited to race and ethnicity, gender, socioeconomic status, 

English language learner status, and student with a disability status in accordance with law and 

regulation. 

 

Non-Discrimination 

School staff responsible for implementing this Policy shall do so without discrimination based on 

race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or age, 

homelessness or limited English proficiency. 

 

DISCIPLINE of STUDENTS WITH DISABILITIES 

 

All students are expected to meet the standards of behavior required by the district and the 

individual schools within the district. There are, however, some specific considerations regarding 

the discipline of students with disabilities. Students with disabilities, as defined by federal and 

state law and regulations, shall be subject to the provisions of the student handbook except as 

otherwise provided by this policy or by the student’s Individualized Educational Program (IEP) or 

Section 504 Plan. An eligible student under Section 504 of the Rehabilitation Act of 1973 is 

regarded as having a physical or mental impairment which limits one or more major life functions. 
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The Individuals with Disabilities Education Act (IDEA) and M.G.L.c.71B require that additional 

provisions be made for students who have been found by an Evaluation Team to have special needs 

and whose individualized program is described in an IEP. 

 

The IDEA and M.G.L. c. 71B allow school personnel to move a student with disabilities to an 

Interim Alternative Educational Setting (IAES) for up to 45 school days, if that student is in 

possession of a dangerous weapon at school or a school function or on school property, is in 

possession or uses a controlled substance or sells or solicits the sale of a controlled substance while 

at school or a school function or on school property, or inflicts serious bodily injury on a person, 

including him/herself. The appropriate IAES shall be determined by the IEP Team. 

 

The IDEA and M.G.L. c. 71B also allow school personnel the option of asking a hearing officer 

or a court to move children with disabilities to an IAES for up to 45 school days, if they are 

substantially likely to injure themselves or others in their current placement. If a special education 

student has been placed in an interim alternative education setting as a result of a disciplinary 

action, the student may remain in the interim setting for a period not to exceed 45 days. Thereafter, 

the special education student will return to the previously agreed-upon educational placement 

unless either a hearing officer orders another placement or the parent(s) agrees to another 

placement. 

  

When a special needs student has been suspended for more than ten (10) consecutive or cumulative 

days in a school year, such that a substantial change in placement is occurring or will occur, the 

IEP Team will meet to conduct a manifestation determination. Relevant members of the Team 

meet for the manifestation determination, and they answer two questions, after reviewing relevant 

documents and the misconduct of the student:  

 

1. Is the misconduct the direct result of the District’s/school’s failure to implement the student’s 

IEP?  

2. Is the misconduct caused by, or does it have a direct and substantial relationship to the student’s 

disability/disabilities? 

A summary of the manifestation determination review will be written and a copy provided to the 

Parent(s)/guardian(s) as soon as possible after the review, but no later than five (5) school days 

after the review. 

 

If the Team finds that the misconduct was a manifestation of the student’s disability, the Team 

will arrange for a functional behavioral assessment (if one has not been conducted on the student) 

and the development or modification of a behavior intervention plan. The school may still be able 

to implement an IAES (see above). If the IAES is not possible, then the student will remain in 

his/her current placement unless the parent (s) agrees to another placement. 

 

If the Team finds that the misconduct was not a manifestation of the student’s disability, then the 

student may be disciplined according to the discipline policy in the student handbook. The student 

will receive educational services during this period of suspension or exclusion. The Team must 

determine the educational services necessary for a Free and Appropriate Public Education (FAPE) 

and for the manner and location of these services. 
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The Principal (or designee) will notify the Special Education Office of the suspendable offenses 

of a special needs student and a record will be kept of such notices. 

 

If a parent(s) disagrees with the Team’s decision of manifestation determination or with a 

placement of a student in an interim alternative educational setting or any other disciplinary action, 

the parent(s) has the right to request an expedited hearing from the Bureau of Special Education 

Appeals. If school personnel are concerned that the student’s placement may result in injury to 

others, they may request a hearing with a Bureau of Special Education Appeals hearing officer. 

 

 Students Identified As Having a Disability and Provided with a Section 504 Plan  

A student on a Section 504 Plan may be disciplined like any other non-disabled student. However, 

if the student is going to be suspended for ten (10) or more consecutive days, expelled or suspended 

for more than ten (10) cumulative days (and there is a change in placement as a result), then a 

manifestation determination review shall be conducted. The student’s 504 Team shall convene, 

and answer two questions, after reviewing relevant documents and the misconduct of the student:  

 

1. Is the misconduct the direct result of the District’s/school’s failure to implement the 

student’s 504 Plan?  

2. Is the misconduct caused by, or does it have a direct and substantial relationship to the 

student’s disability/disabilities?  

A summary of the manifestation determination review will be written and a copy provided to the 

Parent(s)/guardian(s) as soon as possible after the review, but no later than five (5) school days 

after the review. 

 

If the Team finds that the misconduct was not a manifestation of the student’s disability, then the 

student may be disciplined according to the discipline policy in this handbook. Upon returning 

from his/her suspension/expulsion, the Team will arrange for a functional behavioral assessment 

(if one has not been conducted on the student) and the development or modification of a behavior 

intervention plan.  

The Principal (or designee) will notify the Student Support Services Office of the suspendable 

offenses of Section 504 students and a record will be kept of such notices. 

 

If a parent/guardian disagrees with the result of a manifestation determination hearing, or if school 

personnel are concerned that the student’s placement may result in injury to others, they may 

request a hearing with a Bureau of Special Education Appeals hearing officer.  

 

Students Not Yet Determined to be Eligible for Special Education or Accommodations under 

Section 504  

The law applies to general education students if the school system had knowledge prior to the 

misconduct that the student was disabled. Under the law, a school district is presumed to have “had 

knowledge” that a general education student was disabled if the student’s:  

 

Parent(s)/guardian(s) has “expressed concern in writing” to the school distinct that the student is 

in need of special education and related services; 
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Parent(s)/guardian(s) has requested a special education evaluation of the child; or  

 

District staff have “expressed concern” directly to the special education direction or other 

supervisory personnel specific concerns about a pattern of behavior demonstrated by the student. 

 

If there was no knowledge, the parent(s)/guardian(s) may request an expedited evaluation.  

 

During this period, the student may be suspended or expelled under normal School Committee 

policy. 

 

Legal Reference:  M.G.L. 71:84; 71:85, 76:16;76:21; 76.17; 71:37H;, 71:37H1/2;, 71:37H3/4;  

   603 CMR 53.00 

   603 CMR 53.10 (3) through (5) 

   603 CMR 53.13 (1) 

Chapter 222 An Act Relative to Student Access to Educational Sevices and 

Exclusion from School 

Supporting Students with Disabilities and Avoiding the Discriminatory Use 

of Student Discipline under Section 504 of the Rehabilitation Act of 1973 

And 

Questions and Answers Addressing the Needs of Children with Disabilities 

and the Individuals with Disabilities Education Act’s (IDEA) Discipline 

Provisions 

 

 

 

NOTE: The DESE regulations on student discipline and this policy, consistent with law, set 

forth the minimum procedural requirements applicable to the suspension of a student for a 

disciplinary offense other than: possession of a dangerous weapon; possession of a controlled 

substance; assault on a member of the educational staff; or a felony charge or felony 

delinquency complaint or conviction, or adjudication or admission of guilt with respect to 

such a felony, if a Principal determines that the student’s continued presence in the school 

would have a substantial detrimental effect on the general welfare of the school , as provided 

in M.G.L. c. 71, S. 37H or37H ½ . The Principal, pursuant to the previously referenced 

statute may remove a student who has committed any of the disciplinary offenses above 

referenced from school more than 90 days in a school year except that the removal from 

school for such offences is subject to the provision of continuing educational services needed 

to make educational progress and, the requirement that all school districts regardless of the 

type of offense shall report school discipline data and analysis to DESE. Also, the prohibited 

actions above referenced are subject to the provision that allows the Commissioner to 

investigate each school that has a significant number of students suspended and expelled for 

more than 10 cumulative days in a school year and to make recommendations thereon. 

 

Chapter 222, An Act Relative to Student Access to Educational Services and Exclusion from 

School, addresses continuation of educational services for students when they are excluded 

from school. 
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New Federal Guidance related to Supporting Students with Disabilities and Avoiding the 

Discriminatory Use of Student Discipline under section 504 of the Rehabilitation Act of 1973 

that students are effectively supported when responding to behavior that is based on a 

student’s disability that could lead to student discipline has been added as a legal reference. 

 

 

[Reference: M.G.L. 71:37H] 

[Adopted: 3/8/99] 

[Revised: May 2003] 

[Revised: November 2006] 

[Reviewed:  February 2014] 

[Revised: February 2021] 

[Revised: June 2021] 

[Revised: December 2022] 

[Revised: 2025] 

Revised December 2022] 
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SCHOOL IMPROVEMENT PLAN 

The Principal, in conjunction with the school council, shall be responsible for preparing a written 

school improvement plan annually.  This plan shall be written with the advice of the school 

council and submitted for approval to the Superintendent and review of the School 

Committee.  The plan should be drafted with the following in mind: 

1. The educational goals for the school consistent with the goals and standards, including

student performance standards, as adopted by the Massachusetts Board of Education and

by the School Committee.

2. An assessment of the needs of the school in light of the proposed educational goals.

3. The means to address student performance.

4. Professional development for the school's professional staff.

5. The enhancement of parent/guardian involvement in the life of the school, safety, and

discipline.

6. The development of means for meeting the diverse learning needs of every child.

7. Any further subjects as the Principal, in consultation with the school council, shall

consider appropriate, except that:

a. The council shall have no authority over matters that are subject to Chapter 150E,

the collective bargaining law, and

b. The council may not expand the scope of its authority beyond that established in

law or expressly granted by School Committee policy.

SOURCE:  MASC 

[Adopt: December 2020] 

[Reviewed: February 2023] 

ITEM# 3731
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Surplus Equipment - November 6, 2025 
QTY MANUFACTURER MODEL NUMBER SERIAL NUMBER DESCRIPTION 

1 BLODGETT 961-P 040822AJB PIZZA OVEN, UPPER UNIT, NATURAL GAS 

1 BLODGETT 961-P 040822AJT PIZZA OVEN, LOWER UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE021T CONVECTION OVEN, TOP UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE024B CONVECTION OVEN, BOTTOM UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE022T CONVECTION OVEN, TOP UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE023B CONVECTION OVEN, BOTTOM UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE020T CONVECTION OVEN, TOP UNIT, NATURAL GAS 

1 BLODGETT ZEPHAIRE-100-G-
ES 120216CE025B CONVECTION OVEN, BOTTOM UNIT, NATURAL GAS 

1 CLEVELAND KGL-60 160623054785 STEAM JACKETED KETTLE, 60 GALLON, NATURAL 
GAS 

1 GARLAND GFE36-6R 1611100100357 36" RANGE, 6 BURNER, NATURAL GAS 

70 HEALTHWAY AIR 
PURIFIER 20600-3 various AIR PURIFIER 

ITEM# 3732
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MCAS 2025 
THE HARDEST 

WORKING 
DISTRICT!
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Accountability
“Not requiring assistance or intervention”

● Gardner Public Schools District
● Gardner High School

“Requiring assistance or intervention”

● Gardner Elementary School
● Gardner Middle School

“Insufficient Data”
● Gardner Academy for Learning and Technology

52



MCAS Trends
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8th Grade State Recognition!
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Data Analysis - General Findings

● Subgroups performing significantly lower than the Aggregate:

○ Students with Disabilities
■ Grades 3-10 ELA 
■ Grades 3-10 Math

○ English Learners
■ Grades 3-10 ELA
■ Grade 10 Math 

● Students performed lower on questions that required 
reasoning, explanation, and critical thinking in ELA & Math 
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Action Steps - Support

● Lynch Leadership Academy (LLA) provides Professional Development (PD) for all 
administrators, instructional coaches, and teacher leaders to improve 
instructional planning and implementation

● GPS Instructional Coaches work with grades 3-7 to:

○ Coach teachers to improvement of instructional practices
○ Support Professional Development, Grade-Level Common Planning Time Teams, and 

Building Leadership Teams.

● MTSS Academic Teams will utilize Tiered Academic Teams to analyze academic 
data and inform the Building Leadership Team’s design of Professional 
Development.

● The District will work with The DESE’s Statewide System of Support Team (SSoS) 
to provide additional support in instructional leadership, planning and 
implementation at GES and GMS
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Action Steps - Evaluative Accountability

Evaluation Process with Focal Elements and District Data
1. Employ evidence-based, culturally and linguistically sustaining instructional practices to 

provide equitable opportunities for grade-level learning, while reinforcing perseverance 
and effort with challenging content and tasks.

2. Facilitate purposeful student-to-student academic discourse with equitable student 
participation in discussion.

3. Provide opportunities for students to think critically, ask questions, and analyze sources, 
perspectives, and biases in order to deepen learning

4. Use appropriate inclusive practices, such as tiered supports, educational and assistive 
technologies, scaffolded instruction, and leveraging of students’ native language and 
linguistic resources, to make grade-level content accessible and affirming for all students.

5. Establish classroom routines and systems to support student learning.
6. Gain information about students’ progress towards grade-level standards and/or 

individual learning goals, including trends across students or student groups; AND 
reflected on instruction and identify actions to reduce disparate outcomes and improve 
learning for all students.

  

57



Action Steps - Student Outcomes

Tiered Academic Teams will monitor student progress 
and develop tiered supports at all schools

All staff utilize Common Planning Time to:
●Design and utilize formative assessments to 

monitor student progress in between benchmark 
assessments

● Identify student groupings and implement 
instructional supports/interventions based on 
progress monitoring data
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     Questions or Thoughts?
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Gardner Public Schools  
Rebecca McCaffrey, Director of School Health Services 

www.gardnerk12.org  160 Elm St, Gardner, MA 01440 
(978) 410-7468

School Health Services Update to School Committee – November 2025 

School Nurse Staffing 

A school nurse resigned just before the start of this school year.  The nursing team has been trying to assess if 
we can provide the same high quality nursing services with one less nurse.  The District Resource Nurse that 
was located at Gardner High School has been moved to Gardner Elementary School and the second nurse at 
Gardner Middle School is now splitting her day between Gardner Middle School and Gardner High School.  Both 
the Middle School and High School health offices tend to be busier in the afternoon, which leads to difficulty 
when it is time for the nurse to transition from GMS to GHS.  Nurse Beth and Nurse Haley are feeling very 
stretched when they are in the offices without a second nurse and have expressed concern regarding safety and 
missing student specific meetings with no second nurse in the office to cover visits.    

Data presented on  the following charts shows an increase in both  health office visits and medication 
administrations at GHS and GMS this year when compared to last year.  

School Nurse office data 2024 compared to 2025 
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School Nurses provided life saving care to a staff member 

In October, Bethany Harunkiewicz, RN and Ben Blake, LPN, provided life saving emergency care to a staff 
member including administering CPR and using an AED.  The quick medical response they provided included a 
shock from the AED that converted the staff member out of Ventricular Fibrillation, a life threatening heart 
rhythm.  Ventricular fibrillation is fatal within minutes if not treated promptly.  With prompt defibrillation and 
medical treatment, the survival rate for Ventricular fibrillation is estimated to be around 50%.  The Gardner Fire 
Department and Wood’s Ambulance came to a staff meeting to debrief the medical event.  They commended 
the nurses on their quick and thorough medical response and told us they were very impressed with the care 
that was given.   

The company we contract with that provides maintenance to our AED’s came and serviced the AED and 
provided new pads and batteries within several days of the event.  We currently have 3 AED’s at Gardner High 
School and 9 total AED’s  in the Gardner Public School buildings.  

Our nurses renew their CPR/AED certification through the American Heart Association every 2 years.  Tina 
Rusak and I are CPR/AED instructors which makes it really easy for us to renew and also practice these critical 
skills with the training equipment that we have in the district including manikins and AED trainers.  We are 
thankful that the school has supported us purchasing and maintaining the training equipment and instructor 
renewal courses that Tina and I take every 2 years to ensure that we always have an in school way of training 
people in these lifesaving skills.  
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Community ● Appreciation ● Responsibility ● Excellence 

The Gardner Public School District does not discriminate due to race, color, sex, gender identity, religion, national origin, sexual orientation, disability, age, 
homelessness or limited English proficiency. 

www.gardnerk12.org 160 Elm Street, Gardner, MA 01440 (978) 632-1000

Grants & Communications Update to School Committee – November 10, 2025 

Grants 

The district was awarded the following grants in October: 

 FY26 Fund Code 311: Supporting Students’ Social Emotional Learning, Behavioral & Mental Health, and
Wellness Grant to continue to support the development of SEL strategies within the MTSS system at all
buildings. The district was awarded $44,910.

The district is awaiting award of the following grants: 

 FY26 Fund Code 0199: Interpreter in the Education Setting Training Grant, to provide training to two bilingual
staff to support administrators and families in meetings where interpretation is required. The district applied
for $5,200.

The district is in the process of finalizing the following grant applications: 

 FY26 Fund Code 213: Support Implementing of Updated Regulations Regarding Time-Out Practices, to
continue the implementation of interventions and strategies to improve behavior de-escalation and reduce
the use of time out rooms. The district is eligible for $50,000 and will submit the application prior to the
deadline on November 15.

District leaders are attending a convening at the Barr Foundation in Boston on Friday, November 7, 2025 along with 
leadership from Leominster Public Schools and Winchendon Public Schools. This convening will include statewide 
grantees of the Strengthening School Leadership Grant and will focus on continuing to improving instructional 
leadership in the region. The year one interim report is due November 20, 2025.  

Communications 

The updates to the district website launched on Thursday, October 30th, as included in the contract between the 
city and Civic Plus. The process went smoothly, aided by the Mayor’s Office and Civic Plus Project Management. 

Gardner Public Schools
Courtney Dunn, Grants & Communications Manager

ITEM# 3735

64

https://www.doe.mass.edu/grants/2026/0311/
https://www.doe.mass.edu/grants/2026/0311/
https://www.doe.mass.edu/grants/2026/0199/
https://www.doe.mass.edu/grants/2026/0213/
https://www.barrfoundation.org/education/initiative/strengthening-school-leadership/


www.gardnerk12.org 160 Elm Street, Gardner MA 01440 (978) 630-4076

November 3, 2025 
Report to the School Committee 

Pupil Services/Special Education Updates 

SPECIAL EDUCATION PARENT ADVISORY COUNCIL (SEPAC): 
SEPAC’s first meeting of the 2025-26 SY was held on October 8th from 6:00-7:00 p.m. Approximately 
5 parents were in attendance and 2 district administrators. The next meeting is scheduled for November 
12, 2025 from 6-7 p.m. The agenda is forthcoming. 

SEL/MENTAL HEALTH: 

As Director of Mental Health I meet monthly with representatives of the Brookline Center to monitor 
the District’s Telebehavioral Health Program.  The Brookline Center is the chosen implementation 
partner of the Massachusetts School-Based Telebehavioral Health Pilot (SBTBH). The SBTBH pilot 
provides financial, operational, technical, evaluation, and capacity building support for school districts 
with high-priority populations to connect their students with telebehavioral health services.Heywood 
works under the Brookline Center to coordinate and oversee Gardner’s program and structure 
implementation in the middle and high schools. As part of the state contract Brookline Center contracted 
with an agency during the 2024-25 school year to collect the District’s program data. Data was 
submitted by Heywood workers and Suzer IT supported the dissemination of demographic data. This 
was the first year Brookline organized data collection. This year the data collection will continue 
however there is a new contractor collecting the information from districts. Last week Brookline shared 
Gardner’s outcomes for the 2024-25 school year.  

The following are Gardner’s FY 25 outcomes for the telebehavioral health program. 
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