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CITY OF GARDNER

DEPARTMENT OF PURCHASING AND CIVIL ENFORCEMENT

SIGN-IN

MEETING: 2026-018 Leachate Pump Installation Project

DATE & PLACE: Monday, September 15, 2023 at 9 AM (744 West Street, Gardner, MA)

NAME COMPANY/AFFILIATION
Jack Lareau Lafleur Electric
Nick Brecken Fort Meadow Builders
Ethan Baird Amp Electrical

City Hall Annex, 115 Pleasant Street, Room 201, Gardner, Massachusetts 01440
Telephone: (978) 630-4011 ¢ Facsimile: (978) 632-1905 ¢ CDBG (978) 632-3800
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CITY OF GARDNER PROCUREMENT # 2026-018
PURCHASING DEPARTMENT

95 Pleasant Street, Room 217 ISSUE DATE: September 24, 2025
Gardner, MA 01440

978-632-0426 CITY OF GARDNER

Joshua Cormier, CPO, MCPPO
Director of Purchasing

ADDENDUM 3 jcormier(@gardner-ma.gov

INVITATION FOR BID

(Leachate System Improvement Project)

MGL Ch. 30, 39M

The purpose of this addendum is to notify all interested bidders of the following change(s),
deletion(s), addition(s) or clarification(s) to the specifications and all bid documents for the bid
listed.

This addendum forms a part of the contract documents and modifies the original bidding
documents. Acknowledge receipt by including the first page of the Addendum within your
proposal submission. Failure to acknowledge on the Bid Form may result in the rejection of
your bid. This addendum consists of two (2) typed pages.

Questions/Clarifications
1. Who will be responsible for disposal of the pumps, wiring, and old control panel
components?
The city will be responsible for disposal. Items can be disposed of at the transfer station.
2. There was a question as to the number of panel heaters.

Only one panel heater was located during the pre-bid meeting, however, a prior estimate
for the work indicated that there were three panel heaters.

3. There were repeated questions as to the type of flow meters.

The City has been unable to locate any additional plans or information.

Attachments
e Pre-Bid Site Walk Sign In Sheet




CITY OF GARDNER

DEPARTMENT OF PURCHASING AND CIVIL ENFORCEMENT

SIGN-IN

MEETING: 2026-018 Leachate Pump Installation Project

DATE & PLACE: Tuesday, September 23, 2025 at 9 AM (744 West Street, Gardner, MA)

NAME COMPANY/AFFILIATION
Brendan Devereaux B.D. Electric, LLC
Nicholas Brecken Fort Meadow Builders

City Hall Annex, 115 Pleasant Street, Room 201, Gardner, Massachusetts 01440
Telephone: (978) 630-4011 ¢ Facsimile: (978) 632-1905 ¢ CDBG (978) 632-3800
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ENVIRONMENTAL
i | = I'IUD[GE
Wird Fiver Erwionmental LLG ) E@Eﬂ II'?E
= m& m#‘g SEp 19 Ir Customer Number: 2259590_1166363
SEF 1 3 2025 l_."r Cuestlone:  BTA-841.5000
[—— B
= o |
BILL TO loesite  APPROVED
T1EPETED =+ EOOITY 1001 D14550845350 52 PI0BEETSE 00010001 mﬁmﬂﬁ?
e e e e e T PR
L Q0 - Gamder Landfll
GARDNER WATER & SEWER DEFARTMENT
50 MANCA DR 744 West Sireet
CGARDNER MA 01440-3213 Micah A 01440
ardnor
Servica Dabe: Z8-Aug-2025 Invoice Number: 7007326 Order Number: 0208320418 ]
P.0. Number: Involce Date:  02-Sep-2025 Ordor Date: 2B-Aug-2025
Quantity Service Type Amoun Tax
2.00 05-C-Hours-Purmp Truck _ " 5650.00 $0.00
1.00 0S-C-Emergency-Weekday call after 2 PI 1/{ 530504 $0.00
1.00 Environmental Comphance - Commearcial i 28 00 £0.00
1.00 Fuel { Energy Recavery 357.50 50.00
Technickan Commenis:

Cowver was acceased and properly secured, Sephc systern senicad. Filber not preésent. Tank cannot be outfitted with fller. 0 gallons

removed. 1 inches of boftom sludge. 1 inches of lop solida. Sysiem s a8l proper warking level, Both baffles/lees are inlact Main line is
clear. pumped and dump on-sife.

s‘ﬂm Nom | subtotal Taxed Tax Subtotal Adjustment Payments | Payment Tarms | Amount Due
1,167 54 B000 $0.00 $1167.54 $0.00 Cue on Receipt §1,167.54
[ Towew AND PAY CNUNE GO TE: | hipiwmevionmenial bilisicom | UBE THE EMROLLMENT CODE: RKM LRXFLX |
Plozsa detach hars and refurn the battom partion with your payment.

Erom: Customar # Ovoer Numbar  Involce Number  Involce Dale  Amounf Dus
Beardnar Waler & Sewer Departmsant
&0 Manca Drive 2269590_1166368 0208320418 T007326 02-Sep-2025 (" 51,167.54
Gardnar, A 01440

‘Wi accapl the ol owing credil cards within 30 days of tha ineaos date  Wind Rwer Envirormanta
your cridil cand sinlomend for this Ienaedion Fer gues lices plesse vist vws wirensnormmental com poalcing

= B visa g

Remit To:
Wil Rivie Envircoarenlal LLC,
PO Box 22074
Mew York, WY 10087-2074

001 8081 22074 00000700732k ODODOZ2259590 0O000L1L754 &




ENVIRONMENTAL

Wiind River Enviranmeniat LLT
45 Lizote Or Suita 1000
Iarfboroagh MA 01752

BILL TOQ

301 WS Q672 EODDSX ID01E O14E24780885 57 PI0G0NZ2T 00010001
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|I
0CT 12025 1“ Invoice

Customer Number: 2259590_1166368

LY ey L P Y L eI L e e e
¥ GARDMER WATER & SEWER DEFARTMENT

Questions: 978-841-5000

|
ﬁ% JOB SITE

00 - Garnder Landhll

£0 MANCA DR T44 West Streat
GARDMER MA D1440-3213 Micah
Gardner MA 01440
Service Date: 23-Sep-2025 Involce Number: 7038882 Order Number: 0208322511
P.O. Number: Involce Date: 23-Sep-2025 Order Date: 22-Sap-2025
Cuantity Service Type Amount Tax
1.00 Environmental Compliance - Commerclal $25.00 $0.00
0.00 O0-C-Pumging-Leachale (gal) $0.00 $0.00
2.00 O0-C-Hours-Pump Truck $E50.00 £0.00
1.00 Fuel | Energy Recovery 597.50 $0.00
Techniclan Comments:

Cover was accessed and property secured. [ gallons removed. Waste Manifest not left onsite .

5"‘“.?1':' Nof | gybtotal Taxed Tax Subtotal Adjustment Payments | PaymentTerms | Amount Due
E772.50 50.00 §0.00 77250 30,00 Dwa on Receip §772.50
[ TOVIEW AND PAY ONUINE GO TO: | hatpiiwranvwiranmanial bitirust com || USE THE ENROLLMENT CODE: | RKMLRXPLX |

Erom:

Please detach here and refum the botbom partlen with your paymant.

Gardnar Water & Sewer Deparimant

50 Manca Drive
Gardmer, MA 01440

Bemit To:
‘Wind River Environmanial LLC.
P.Q. Box 22074
Mew York, NY 10087-2074

1boa1:0001

Customer &

Order Number  Inwvobce Number Invoice Date  Amounl Dus

2259590_1166368 0208322511 7038882 23-5ep-2025 STT2.50

Wi acoapl the klowing credit cands within 30 days of tha invaics date, Wisd Hi.-mrErmw‘l.l
your eredil card ststarmant bar Mis iransaclian, For queslions plaass vist wws wranyionmanlal comipolses

22074

b ] VISA o]

APPROVED
allrL%
A ]

poooovo3&a842 O00DDD2259590 OODDOO??250 9
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PoH 223711
-| .
APPROVED -
ENVIRONMENTAL STERRTTE S D [".31\"2— InVDiCE
ind WE!;:M“II.LC
4 Lizattn Or Sutn 1000
MA, 3743 ™y > Customer Numiber: 2258590 1166368
. | EGEIW E Questions;  978-841-5000
Jﬂ 0cT 31 2p25 l‘
BILL TO By JOB SITE
O - Gamder Landijl
63 Ploasant Sueet Room 28 744 West Suest
Eric Babin
Gardner, MA 01440 Gondner MA 03440
Sarvice Date: 2B-0ct-2025 Inwoice Number: TOB5391 Order Humber: 0208324564
P.0O. Number: Invelce Date:  29-D¢l-2025 Order Date: 23-0cl-2025
Quantity Sarvice Type Amount Tax

1.00 Fuel | Enargy Recoveny 513023 50,00
200 00-C-Hours-Fump Truck $h66.22 £0.00
1.00 Enwiranmenlal Compliance - Commercial $25.00 $0.00

Technician Comments:

Cover was accessed and propedy secured. O gaions remaved, Wasla Manilest not l2fl onsit2 . Service system dumping on sile.

sm.‘r,ﬂ"” Subiotal Taxsd Tax Sublotal Adjustment Payments Paynsand Terms | Amount Due
5102345 $0.00 $0.00 $10:23.45 $0.00 Met 30 $1,023.45

| 7 VAW AME BAY SHLINE 8870 |  rapsvwremimmmoneal berusicow | USE THE ENROLLMENT Cooal: | RIM LRX PLX |

Erom;

Plaass detach hera and reiurn ihe beticm perilon with your paymant,

Gandner Water & Sewer Depariment
86 Flaasant Stroot Room 28

Gardner, MA 01440

Remit To:

Wind Rivar Erviranmental LLE

PO Bowg 22074

Maw Yok, NY 10087-2074

Customer # Order Number Invalcs Mumb Invoice Date A nt Due

2259900_1166368 (208324568 F0E53 20-0ct-2025  §1,02345

'mmpmMMMHMnid:mdeum Weingl Ryvar Ervdremnmoanta) wi| appasr gs
ik Enel| A SITImETE 150 T DRSSt S FOr uusinns PSS VS W W ™

B B visa =)

2207y 000007045351 000002259590 0000102345 O
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Invoice

Customer Number: Z258590_116E3468

Questions: STE-841-5000
BILL TD JOB SITE
Gardner Walsr & Sewer Dapatment 00 - Gamdar Landil
95 Pieasant Strest Room 28 L":a "r':’“‘ Street
Gandnar, MA 01440
Gardnar M& 01440
Service Date: 14-0cl-2028 Invalee Mumber: TOGE440 Order Number; 0208323728
PO, Number: Involce Date: 15-01- 2025 Order Date: 08-0cl-2025
Quuiantiby Service Typs fumoasnt Tax
1.00 Fuwl | Enargy Recovery $130.23 F0.00
200 OO-C-Hours-Pump Truck 068,22 50,00
1.00 Enwirgnmental Complance = Commerncial 32500 300040

Tachnician Commanis:

Covwer was accessed and propery secured. D gallons remawed. Wasle Manifes! nol lefl onsite . Service leach sysiem,

“d’t.'i.:' Non | gubbiotal Taxed Tax Subtotal Adjustmant Paymenis Payment Tarms L
§1.023.45 €000 | 5000 $1023.45 | | 5000 Net30 | 5102345 |
| 70 VAW AND PAY DNLINE 6O T&x | rap iwrsawmnmonial botsi com | RISETHE EMROLLMENT 8008 | revimcmy | —
Pioase detach bere and ratum the bottom portlon with your pagment.
From: Customer Order Humber  Invalcs NHumber Invales Date  Amcanl Dus
ooty 2350890_1166368 0008323728 7088440  16.0ct2008  §1,023.46

Gardnae_ M8 01440

Bemit Te:
‘Wind Rivar Envimpmantal LLES
P, Baw 27074
Marey Yark, NY 10087-2074

W aceagl T Lol awing el Gands with & 1 days of I Svsicn daln \Wind At Efvimeneantsl wal gcpear on
yaur coiadil cand ataleowant for (s fransacton  For guasbens plaase w5l s Wil oo nisd comdpol cas

22074 000O0V0LE4LD OOOOO2259580 DOO0OLO234E &



EMVIRONMENTAL

Wird Frer Erroncentsl LLC
A Lizomas D Sute 1006

Maitborogh MA 01752

BILLTO

Gardrer Waler & Sewer Daparimant
85 Fleasant Siresd Room 29
Gardner, MA 01440

11727

oV o
“ig .i,, R qEﬁ% ”’/:QI;E":)

Invoice

Customer Number: 2353550_1168368
Questions:  9T8-841-5000

JOB SITE

00 - Gamder Landfill
744 West Street

Eriz Babin

Gardnar MA 01440

Service Date: 10-Nov-5035 Involee Number: 7102813 Order Humber: 208325326
P.0. Number, Invgloe Date: 11=Mow-2025 Crrder Dusbe: 03-Miow-2025
Cuantity rvige T Amaunt Tax
1,00 Fuel ' Energy Recavery S120.00 B0 00
200 OO0-C-Hours-Pump Trock S860.00 500y

Technldan Comments:

Cover was acgassead and propery secured. D gallons removed. Waste Manifest not left onsite . Sendce system dump on site.

Bubtatal Hen | 5. ibiatal Tanset Tax Subtctal | Adjustment | Payments | PaymentTerms | Amount Due

|70 VIRW ABD PAY BHUNE 8815 |  ntpiwromersomenisl pitns com | ISETHEENROLLMENT G00: | RKMLRXPLX |

Please delach hare and relum the bottom portion with your payment.

Erom:
Gardnar Walar & Sewer Daparimant
95 Pligasant Sirent Room 2%

Customar #

Gardnes, ks 0 E50

2299590_1166368 (0208325326 TI029M3 11-Mow-2025 =5849.00

Ovcler Numbar Involce Humbar Involce Data  Amsauni Dus

Remit Ta;
Wind River Envinonmeanial LLC

P Bow ZH0T4
oo Yok, MY 106073074

‘e el e Failswing credd cands wites 30 days of Ihe Iwsie galn, 'Wind Arvor Environmantal wil appaar on
P 0 SUMBMEN far [his Irensaciion For guastians phaosn ol wew WIImim mesnia) comlipoicies

B B s

2c0fy 000007k02913 000002259590 DDOOOS&300 9
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City of Gardner - Executive Department
Mayor Michael J. Nicholson

November 13, 2025

Hon. George Tyros, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant Street

Gardner, MA 01440

RE: An Ordinance to Amend the Code of the City of Gardner, Chapter 8, Attachment E, thereof
entitled “Non-Union Compensation Schedule” by removing positions into a new Attachment F
and setting the compensation for such positions.

Dear Mr. President and Councilors,

Since September, the Ad-Hoc Committee has met regularly to review the relevant information
related to the non-union salaries, and as a result of those discussions, I am submitting for the City
Council’s consideration an ordinance proposal to establish a compensation matrix for various
non-union positions in the City.

Please note that, at the October 10, 2025 meeting of the Ad-Hoc Committee, I informed its
members that fourteen (14) department head positions have taken steps for unionization, and at
the advice of legal counsel, those positions are not included in this proposal.

I truly believe that this proposal is in the best interest of the City, weighing both retention of
employees and taxpayer affordability concerns that were raised from the previous proposals, and
I am in full support of this ordinance amendment.

This hybrid proposal blends the longevity benefits that were proposed in the Finance
Committee’s proposal- allowing for long term employees to have a portion of the previous
service time with the City count toward their step level — while also recognizing years of service
through the step system it includes.

o This proposal also recognizes that while several upper level positions have been adjusted
in years past, that many of our supervisory and clerical staff have, by and large, remained
unchanged. The matrix created for these employees corrects this and makes the
adjustments created more equitable across the positions included.

o This proposal also builds off of the two previous proposals that were submitted- adding
adjustments for our temporary and seasonal employees - like our lifeguard- in order to
allow an upward growth momentum for these employees to stay with the City season to
season.

I truly believe this is the best direction for the city to go in to be able to create a system to better
retain and attract employees while still maintaining our fiduciary responsibility for the City’s
residents. All of us have publicly said that something needs to get done, we have consistently
worked to get something done, and this is the next step in doing so.
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If you have any questions regarding this matter, I would ask that you please contact me directly
and my office will arrange a meeting.

Respectfully Submitted,

JlryliLL

Michael J. Nicholson
Mayor, City of Gardner



An Ordinance to Amend the Code of the City of Gardner, Chapter 8, Thereof
Entitled “Personnel,” amended by vote of the City Council on December 16, 2024,
to add the following new exhibit, “Exhibit F” thereof entitled “Primary Non-Union

Employee Compensation Schedule”

Be it ordained by the City Council of the City of Gardner as follows:
SECTION 1:

The Code of the City of Gardner, Chapter 8, Thereof Entitled “Personnel,” is hereby
amended to add the following new exhibit “Exhibit F” of Attachment 1, thereof entitled
“Primary Non-Union Employee Compensation Schedule,”

Section 1: The compensation of listed non-union employees in Exhibit F of the City of
Gardner shall be set according to the Exhibit F Schedule. Any employee not listed in
Exhibit F, who is listed in Exhibit E, and subject to Exhibit E, shall be paid at the rate
listed in Exhibit E.

Section 2: Determination of Starting Step for Employees Hired On or After December 2,
2025

(1) The Mayor, or for employees in Group 1B or 2B, the Council President may,
subject to Council approval, consider years of service with the City of Gardner in
determination of the employee’s starting step based on the following criteria:

(a) An employee must have a minimum of 5 years service in prior positions to
qualify;

(b) Credited time shall only be awarded in quarters and shall not exceed 75%
of the total prior time of employment;

(c) The similarity in substance and skill of the prior position to the new
position.

(d) The similarity in qualifications of the prior position to the new position.

(2) The Mayor, or for employees in Group 1B or 2B, the Council President may,
subject to Council approval, consider years of service with another employer in

determination of the employee’s starting step based on the following criteria:



(a) An employee must have a minimum of 5 years service in prior positions to
qualify;

(b) Credited time shall only be awarded in quarters and shall not exceed 50%
of the total prior time of continuous employment;

(c) The similarity in substance and skill of the prior position to the new
position.

(d) The similarity in qualifications of the prior position to the new position.

(3) The maximum credited time awarded shall not exceed 10 years.

Section 3: Movement to a Position with Lower Pay Grade

When an employee is moved to a position with a lower pay grade, whether voluntarily or
involuntarily, the employee shall be placed at the highest step in the lower pay step that
does not exceed their current rate of pay. If the current pay rate falls below the starting
salary of the new position, the employee shall be placed at the starting salary of the
lower grade.

Section 4: Step Rate Effective

The step placement associated with a position change shall be effective on the date the
personnel action takes effect, or if the step placement requires Council approval, it shall
be effective on the date of the vote of the Council.

Section 5: Determination of Step for Personnel Employed On December 1, 2025

An employee’s step level shall be determined by the total number of years in the current
position and the following;

(1) The Mayor, or for employees in Group 1B or 2B, the Council President may,
subject to Council approval, consider years of service with the City of Gardner in
determination of the employee’s step based on the following criteria:

(a) Credited time shall only be awarded in quarters and shall not exceed 75%
of the total prior time of employment;

(b) The maximum credited time awarded shall not exceed 10 years;

(c) The similarity in substance and skill of the prior position to the new
position;

(d) The similarity in qualifications of the prior position to the new position.



(2) The Mayor, or for employees in Group 1B or 2B, the Council President must
submit all recommendations for credited service time for current employees
eligible for consideration by this section to the Council for approval by December
8, 2025 and the council must act to approve, amend, or disapprove by December
31, 2025, after which each employee's years of service is finalized per this

ordinance.

Section 6: Retroactive Effective Date

Salaries affected by this ordinance for employees in all Groups except 3A shall be in
effect retroactive to July 1, 2025.

Salaries affected by this ordinance for employees in Groups 3A shall be in effect to June
1, 2026.

Section 7: Eligibility for Pay Step Advancement

No employee subject to Council appointment or confirmation shall advance to a higher
pay step if their appointment has expired. If confirmation is later conferred by the City
Council, the employee may receive retroactive salary owed from the appointment
expiration date forward if separately approved by the City Council.

Section 8: Review of Compensation Schedule

The City Council shall establish procedures to review Attachment 1, Exhibit F, thereof
entitled “Primary Non-Union Employee Compensation Schedule”. The first review shall
take place in fiscal year 2028, and every third fiscal year thereafter.

Section 9: Report on Implementation

The Mayor shall submit to the Council by February 1, 2026, a report detailing the
implementation of this ordinance. It shall include information about processes and
procedures to ensure completion of all retroactive impacts on this ordinance, and steps
to ensure sustained accurate application.

SECTION 2:

This ordinance shall take effect upon passage and publication as required by law.



Primary Non-Union Employee Compensation Schedule

Pay Grade Starting Salary Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Position Group Years of Service Less than 3 3 Years 6 Years 9 Years 12 Years 15 Years 18 Years 21 Years
% Increase 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25%
Department Heads and Senior Supervisory Staff
Chief of Police 1A
Bachelors $ 131,010.00 $ 135267.83 §$ 139,664.03 $ 14420311 § 148889.71 $§ 15372863 §$ 158724.81 $ 163,883.36
Masters § 136,468.75 $ 140,903.98 §$ 14548336 § 150,211.57 § 15509345 § 160,13399 §$ 16533834 §$ 170,711.84
Deputy Chief of Police 1A
Bachelors $§ 112,301.80 $ 11595161 $ 119,720.04 $ 12361094 $ 127,62829 $ 13177621 $ 136,05894 §$ 140,480.85
Masters $ 117,064.38 $ 120,868.97 $ 124,797.21 $ 128,853.12 $ 133,040.85 § 137,364.68 $ 141,829.03 $ 146,438.47
Fire Chief 1A
Bachelors $ 112,101.80 $ 11574511 §$ 119,506.82 $ 123,390.80 $ 127,401.00 $ 131,541.53 §$ 135816.63 $ 140,230.67
Masters $§ 117,101.80 $ 120,907.61 $ 124,837.11 § 128,894.31 § 133,083.38 § 137,40859 §$ 14187437 §$ 146,485.28
City Solicitor 1A $ 9100000 $ 9395750 $ 9701112 $ 100,163.98 $ 10341931 § 106,78044 $ 110,250.80 $ 113,833.95
Director of Human Resources 1A $ 103,000.00 $ 106,347.50 $ 109,803.79 $ 113,37242 $ 117,057.02 $ 120,861.37 $ 124,789.37 $ 128,845.02
City Clerk 1B $ 90,150.00 $ 93,079.88 $ 9610497 $ 9922838 $ 10245330 $ 105783.04 $ 10922099 $ 112,770.67
Pay Grade Starting Salary Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Years of Service Less than 1 1 Year 2 Years 4 Years 6 Years 8 Years 10 Years 12 Years
% Increase 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Direct and Supervisory Staff
Airport Manager 2 $ 2759401 $ 2814589 $ 2870881 $ 2928298 $ 29,86864 $ 30466.02 $ 3107534 $ 31,696.84
Assistant City Solicitor 2 $ 5019200 $ 51,19584 $ 5221976 $ 53,264.15 $ 5432943 § 55416.02 $ 56,524.34 $ 57,654.83
Assistant Director of Community Development 2 $ 75500.00 $ 77,01000 $ 7855020 $ 80,121.20 $ 8172363 $ 8335810 $ 8502526 $ 86,725.77
Assistant Library Director 2 $ 67,750.00 $ 6910500 $ 70487.10 $ 7189684 $ 7333478 $ 7480147 $ 7629750 $ 77,823.45
Assistant Veteran's Service Agent 2 $ 57,800.00 $ 5895600 $ 6013512 $ 6133782 $ 6256458 $ 6381587 $ 6509219 $  66,394.03
Conservation/Planning Agent 2 $ 6641300 $ 6774126 $ 69,096.09 $ 70478.01 $ 7188757 $ 7332532 $ 7479182 $ 76,287.66
Director of Public Safety Regional Dispatch Center 2 $ 8410350 $ 8578557 $ 8750128 $ 89,251.31 $ 9103633 $ 92,857.06 $ 9471420 $  96,608.49
Economic Development and Finance Manager 2 $ 8500000 $ 86,700.00 $ 8843400 $ 9020268 $ 9200673 $ 93,846.87 $ 9572381 $ 97,638.28
Executive Secretary 2 $ 5400000 $ 55080.00 $ 5618160 $ 57,30523 $ 58451.34 § 5962036 $ 6081277 $  62,029.03
Executive Aide 2 $ 57,500.00 $ 58650.00 $ 5982300 $ 6101946 $ 6223985 § 6348465 $ 6475434 $  66,049.43
GIS Coordinator 2 $ 80400.00 $ 8200800 $ 8364816 $ 8532112 $ 87,027.55 $ 8876810 $ 90,543.46 $ 92,354.33
Human Resources Manager 2 $ 64,00000 $ 6528000 $ 6658560 $ 67,917.31 $ 6927566 $ 70,661.17 $ 7207439 $ 7351588
IT Systems Manager 2 $ 7202400 $ 7346448 $ 7493377 $ 7643244 $ 7796109 $ 7952032 $ 81,11072 $ 82,732.94
Transfer Station Supervisor 2 $ 5202400 $ 5306448 $ 5412577 $ 5520828 $ 5631245 § 5743870 $ 58587.47 $  59,759.22
Youth Center Director 2 $ 6500000 $ 6630000 $ 6762600 $ 6897852 $ 7035809 $ 71,76525 $ 7320056 $  74,664.57
Business Manager - DPW 2 $ 40,396.00 $ 4120392 $ 4202800 $ 42,868.56 $ 4372593 § 4460045 $ 4549246 $  46,402.31
Prevention Coordinator 2 $ 5412100 $§ 5520342 $ 5630749 § 5743364 $ 5858231 § 59,753.96 $ 60,949.04 $  62,168.02
Domestic Violence Advocate 2 $ 45160.00 $ 46,063.20 $ 46,98446 $§ 4792415 $ 4888264 $ 4986029 $ 5085749 § 51,874.64
Assistant City Clerk 2B $ 5500050 $ 56,100.51 $ 5722252 § 58,366.97 $ 5953431 § 60,725.00 $ 6193950 $ 63,178.29
Assistant City Auditor 2B $ 5625050 $ 57,37551 $ 5852302 § 5969348 $ 60887.35 $§ 62,105.10 $ 63,347.20 $ 64,614.14
Assistant City Treasurer/Collector 2B $§ 5740050 $ 5854851 § 5971948 $ 6091387 $ 6213215 $ 6337479 $ 6464229 § 65935.13
Paid on Annual Basis
Civil Defense Director 2c $ 1025000 $ 1045500 $ 1066410 $ 10,877.38 $ 1109493 § 11,316.83 $ 1154316 $ 11,774.03
Sealer of Weights & Measures 2Cc $ 10,250.00 $ 1045500 $ 1066410 $ 10,877.38 $ 11,09493 § 11,316.83 $ 1154316 $ 11,774.03
Paid on Weekly Basis
Golf Professional 2D $ 1,32500 $ 135150 § 1,37853 § 1,406.10 $ 143422 § 146291 § 149217 § 1,522.01
Golf Pro Manager 2D $ 1,200.00 $ 122400 $ 1,248.48 $ 127345 § 129892 § 132490 $ 135139 § 1,378.42
Y Y A
Pay Grade Starting Salary Step 1 Step 2 Step 3 Step 4 Step 5
Years of Service Less than 1 1 Year 2 Years 3 Years 4 Years 5 Years
% Increase 1.50% 1.50% 1.50% 1.50% 1.50%
Hourly Staff
City Administration
Administrative Assistant 3 $ 1896 $ 1924 § 1953 § 19.83 § 2012 § 20.43
Administrative Coordinator 3 $ 1827 § 1854 § 1882 § 19.10 § 1939 § 19.68
Administrative Clerk 3 $ 1746 § 1772 § 1799 § 18.26 $ 1853 § 18.81
Animal Shelter Attendant 3 $ 1575 § 1599 § 1623 § 16.47 $ 16.72 § 16.97
Council on Aging Coordinator 3 $ 16.00 $ 16.24 § 1648 § 16.73 $ 16.98 § 17.24
Data Collector 3 $ 16.00 $ 16.24
Financial Administrator 3 $ 1966 $ 19.95
Financial Clerk 3 $ 1781 § 18.08
Parking Meter Clerk 3 $ 1865 §$ 1893 § 1921 § 19.50 $ 1979 § 20.09
Transfer Station Monitor 3 $ 16.07 § 1631 § 16.56 $ 16.80 $ 17.06 $ 17.31
Assistant Youth Center Director 3 $ 2000 $ 2030 § 20.60
Election Warden 3 $ 17.00
Election Inspector 3 $ 15.00
Election Clerk 3 $ 16.00
Assistant Recreation Director 3 $ 2625 $ 2664 $ 27.04
Recreational Playground Supervisor (T-5) 3 s 1750 § 17.76 $ 18.03
Recreational Support Staff 3 $ 1550 § 1573 § 15.97
Special Detail Police Officer 3 $ 53.00
Temporary Seasonal Laborer 3 $ 15.75
Temporary Seasonal Technical 3 $ 17.00
Pool Staff
Certified Pool Operator/Head Lifeguard 3A $ 2500 $ 2538 § 2576
Certified Pool Operator/Lifeguard 3A $ 21.00 $ 2132 § 2163
Head Life Guard 3A $ 2000 $ 2030 § 20.60
Lifeguard 3A $ 19.00 § 1929 § 19.57
Library Staff
Building Maintenance Craftsman 3B $ 2027 § 2057 § 2088 $ 2120 § 2151 § 21.84
Building Maintenance Technician 3B $ 1853 § 1881 § 19.09 § 19.38 $ 1967 $ 19.96
Staff Librarian 3B $ 2449 § 2486 § 2523 § 2561 § 2599 § 26.38
Senior Library Technician 3B $ 2231 § 2264 $ 2298 $ 2333 § 2368 $ 24.03
Library Technician 3B $ 21.04 § 2136 $ 2168 $ 2200 $ 2233 § 22.67
Library Clerical Staff 3B $ 15676 § 16.00 § 1624 § 1648 $ 1673 § 16.98
Golf Course Staff
Golf Pro Shop Supervisor 3C $ 1677 § 16.01 § 1625 § 1649 § 1674 § 16.99
Grounds Maintenance Worker 3C $ 1855 § 1883 § 1911 § 19.40 $ 1969 § 19.98
Mechanic 3C $ 1855 § 18.83 § 1911 § 19.40 $ 1969 $ 19.98
Working Foreman - Grounds Maintenance Worker 3C $ 2281 § 2315 § 2350 $ 2385 § 2421 § 24.57
Working Foreman - Mechanic 3C $ 2281 § 2315 § 2350 $ 2385 § 2421 § 24.57
Golf Course Laborer/Pro Shop Assistant 3C $ 1550 §$ 1673 § 1597 § 16.21 § 1645 § 16.70
Golf Course Groundsman 3c $ 16.50 $ 1675 § 17.00 § 1725 § 1751 § 17.78
Golf Course Ranger 3C $ 1550 § 1573 § 1597 § 16.21 § 1645 § 16.70
e S
Special

Recreation Season Coach 4 $ 750.00 Paid Per Sport & Per Season
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City of Gardner - Executive Department Previously 11726

Mayor Michael J. Nicholson

November 7, 2025

Hon. George Tyros, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant Street

Gardner, MA 01440

RE: An Order Appropriating $95,000.00 from Free Cash to the Landfill Closure Account
Dear Mr. President and Councilors,

The City is obligated to maintain and monitor the former West Street Solid Waste Landfill,
commonly referred to as “the dump,” for a period of thirty (30) years from the date of closure.
The West Street Landfill closed in 2005.

The fund that was previously set up to maintain and monitor the former landfill will be all but
exhausted by the end of the fiscal year. In order to maintain and monitor the landfill going
forward, I am requesting the transfer of $75,000 from Free Cash to the Landfill Closure Fund.

We anticipate the cost to maintain and monitor the former landfill will be approximately $50,000
a year. By adding $75,000 a year for the next eleven (11) years, we anticipate we will be able to
re-establish a small cushion for the fund. I’ve included a sample spreadsheet to show the
anticipated appropriations and expenses.

The additional funds being requested in this year’s appropriation request relate to the erosion

control project currently taking place at the landfill site to assist with our full monitoring and
maintenance of the site.

Respectfully Submitted,

A/

Michael J. Nicholson
Mayor, City of Gardner
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AN ORDER APPROPRIATING FROM FREE CASH TO LANDFILL
CLOSURE EXPENDITURES.

ORDERED:

That there be and is hereby appropriated the sum of Ninety Five Thousand
Dollars and No Cents ($95,000.00) from Free Cash to Landfill Closure Expenditures.
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City of Gardner - Executive Department
Mayor Michael J. Nicholson

November 20, 2025

Hon. Aleksander H. Dernalowicz, Chair
And Finance Committee Members

Gardner City Hall, Rm 121

95 Pleasant Street

Gardner, MA 01440

RE: Additional Information Item 11726

Dear Mr. Chairman and Councilors,

Following the Finance Committee Meeting of November 12, 2025, I met with the City Auditor
to collect the requested information regarding Item 11726: An Order Appropriating $95,000.00

from Free Cash to the Landfill Closure Account.

In reviewing the materials with the City Auditor, I was found to be incorrect in my description of
the reasons for the increased costs in this fiscal year as compared to previous fiscal years.

The Administration’s anticipated funding schedule for the Landfill Closure Enterprise Account
(attached for information) anticipated an increase in expense costs of 2.5% from each fiscal year.
However, in reviewing the year to date expenses of the account, the expenses incurred by the
account have been higher than anticipated. This increased number comes from the City Auditor’s
projections for what is needed to cover the account’s costs for the remainder of the fiscal year.

The Landfill Erosion Control Project is separate and outside of this request and will require a
potential additional appropriation request to be submitted to the council at a later date.

Respectfully Submitted,

JlrpliLL

Michael J. Nicholson
Mayor, City of Gardner
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Fiscal Year Appropriation [Anticipated Expenses |End of Year Balance
2019 $ - | $ 50,000.00 | $ 856.00
2020 $ 75,000.00 | $ 50,000.00 | $ 25,856.00
2021| $ 75,000.00 | $ 51,250.00 | $ 49,606.00
2022| $ 75,000.00 | $ 52,531.00 | $ 72,075.00
2023| $ 75,000.00 | $ 53,845.00 | $ 93,230.00
2024| $ 75,000.00 | $ 55,191.00 | $ 113,040.00
2025/ $ 75,000.00 | $ 56,570.00 | $ 131,469.00
2026/ $ 75,000.00 | $ 57,985.00 | $ 148,484.00
2027| $ 75,000.00 | $ 59,434.00 | $ 164,050.00
2028| $ 75,000.00 | $ 60,920.00 | $ 178,130.00
2029| $ 75,000.00 | $ 62,443.00 | $ 190,687.00
2030 $ 75,000.00 | $ 64,004.00 | $ 201,683.00
2031| $ 75,000.00 | $ 65,604.00 | $ 211,078.00
2032| $ 75,000.00 | $ 67,244.00 | $ 199,908.00
2033| $ 50,000.00 | $ 68,926.00 | $ 154,260.00
2034| $ 25,000.00 | $ 70,649.00 | $ 154,260.00
2035| $ - $ 72,415.00 | $ 81,845.00

** Anticipated Expenses estimated by a 2.5% increase per fiscal year
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11543

AN ORDER REQUESTING A TRANSFER FROM SOLID LANDFILL
SURPLUS/RETAINED EARNINGS TO FUND FY26 REVENUE BUDGET.

ORDERED:

That there be and is hereby transfer the sum of Ninety-Four Thousand Three
Hundred, Ten Dollars and 00/100 ($94,3 10.00) from Landfill Surplus/Retained Earmnings
to Fund FY26 Revenue Budget.
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11545

AN ORDER APPROPRIATING A SUM OF MONEY FROM AVAILABLE
ENTERPRISE FUNDS-VARIOUS RECEIPTS RESERVED TO VARIOUS
ACCOUNTS FOR THE FISCAL YEAR BEGINNING JULY 1, 2025 TO JUNE 30,
2026
ORDERED:

That there be and is hereby appropriated for the Fiscal Year beginning July 1,
2025 to June 30, 2026 the sum of TWELVE MILLION, FIFTY-FOUR THOUSAND,
TWENTY DOLLARS 71/100 CENTS ($12,054,020.71) from Available Enterprise

Funds-Receipts Reserved to the following accounts:

Sewer Dept Enterprise Fund $4,715,893.89
Water Dept Enterprise Fund 4,058,986.73
Golf Course Enterprise Fund 1,230,158.90
Landfill Closure Enterprise Fund 94,310.00
Solid Waste Enterprise Fund 1,954,671.19

Any unused funds will revert back te the original Enterprise Fund at year end.
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GARDNER, MA
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2026 FY2026 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2025 2025 2025 2026

ORIG BUD REVISED BUD PROJECTION COUNCIL COMMENT

61440 SEWER EXPENSES

61440 51010 DEPT HEAD 27,218.88 28,035.39 28,035.39 26,957.00 28,035.39 28,035.39
61440 51011 CITY ENG S 23,249.86 23,857.01 23,857.01 22,939.50 23,857.01 23,857.01
61440 51012 CLERK/ASST 62,155.45 65,021.58 65,021.58 62,839.18 65,021.58 66,778.16
61440 51013 PART TIME 38,625.48 50,304.32 50,304.32 44,237.58 50,304.32 27,920.56
61440 51014 MAINTENANC 314,678.66 427,944.88 427,944 .88 436,448.09 427,944.88 555,491.04
61440 51015 PW CL SAL 13,015.85 14,838.85 14,838.85 14,303.06 14,838.85 15,190.46
61440 51019 BUS MA SAL 19,263.97 20,637.74 20,637.74 17,591.57 20,637.74 20,637.74
61440 51020 ENG SAL .00 14,506.20 9,506.20 .00 14,506.20 14,998.85
61440 51030 OVERTIME 8,784.00 25,000.00 30,000.00 31,137.85 25,000.00 30,000.00
61440 51031 STANBY 13,977.50 20,000.00 20,000.00 13,850.00 20,000.00 20,000.00
61440 51090 CLOTH ALLO 4,380.00 6,480.00 6,480.00 5,830.00 6,480.00 9,120.00
61440 51102 WORKING OU 144.40 2,000.00 2,000.00 2,190.81 2,000.00 2,000.00
61440 51105 SICK LEAVE .00 2,500.00 2,500.00 .00 2,500.00 2,500.00
61440 52030 REPAIRS & 21,359.88 25,000.00 25,000.00 29,274.48 25,000.00 25,000.00
61440 52031 REPAIRS TO 10,595.19 200,000.00 200,000.00 9,732.55 200,000.00 200,000.00
61440 52040 INFORM TEC 859.77 5,000.00 5,000.00 3,368.99 5,000.00 5,000.00
61440 52050 NEW EQUIPM 32,585.10 50,000.00 50,000.00 28,885.79 50,000.00 100,000.00
61440 52110 ENERGY & U 196,947.51 236,400.00 236,400.00 241,901.44 236,400.00 243,492.00
61440 52150 COMMUNICAT 400.00 4,000.00 4,000.00 1,259.44 4,000.00 4,000.00
61440 52151 TELECOMM 2,840.29 10,000.00 10,000.00 3,000.00 10,000.00 10,000.00
61440 52170 PROFESSION 1,900.00 5,000.00 4,478.12 .00 5,000.00 20,000.00
61440 52190 PROFESSION 5,103.54 38,000.00 38,000.00 29,167.33 38,000.00 38,000.00
61440 52192 WPAT FEES 1,701.92 .00 521.88 521.88 .00 .00
61440 52230 OFFICE SUP 19,022.00 20,000.00 20,000.00 18,526.94 20,000.00 20,000.00
61440 52231 CHEM TREAT 486,656.47 237,700.00 237,700.00 330,644.27 237,700.00 244,831.00
61440 52240 VEHICLE SU 18,081.37 20,000.00 20,000.00 18,636.98 20,000.00 20,000.00
61440 52360 AWWTP CONT 715,714.16 910,000.00 900,599.14 688,937.38 910,000.00 937,300.00
61440 55030 SYS MODEL .00 35,000.00 35,000.00 .00 35,000.00 .00
61440 55163 FAC MAINT 9,282.50 95,000.00 104,400.86 121,903.30 95,000.00 50,000.00
61440 56902 TAXES OTHE .00 300.00 300.00 .00 300.00 300.00
61440 57600 PRINCIPAL 25,000.00 .00 .00 .00 .00 .00
61440 57601 PRINCIPAL 621,719.61 841,223.00 841,223.00 846,169.04 841,223.00 1,390,196.53
61440 57611 INTEREST - 226,329.44 222,810.00 222,810.00 222,801.07 222,810.00 209,135.88
61440 58614 PUMP STATN .00 .00 800,000.00 .00 .00 .00
61440 62030 ENCUMB REP 8,313.89 .00 271.26 271.26 271.26 .00
61440 62031 ENCUMB REP 73,765.67 .00 121,233.45 92,153.98 121,233.45 .00
61440 62050 ENC NEW EQ 20,553.70 .00 59,038.57 54,284.00 59,038.57 .00
61440 62110 ENCUMB ENE 70,664.85 .00 32,525.16 32,525.16 32,525.16 .00
61440 62190 ENCUMB PRO 45,214.27 .00 89,802.46 89,802.46 89,802.46 .00
61440 62230 ENCUMB OFF 5,117.00 .00 978.00 978.00 978.00 .00
61440 62231 ENC CHEM T .00 .00 24,072.84 24,072.84 24,072.84 .00
Report generated: 06/16/2025 15:48 Page 1
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GARDNER, MA
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2026 FY2026 BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2025 2026
REVISED BUD PROJECTION COUNCIL COMMENT
61440 62360 ENCUMB AwWw 77,122.09 .00 169,420.59 169,420.59 169,420.59 .00
61440 65123 ENC COLD S 18,322.55 .00 22,039.68 22,039.68 22,039.68 .00
61440 65163 ENC FAC MA 75,134.75 .00 57,030.73 57,030.73 57,030.73 .00
61440 68610 ENC FAC PL 633.79 .00 1,394.93 1,394.93 1,394.93 .00
61440 68616 ENC SLUDGE 126,043.70 .00 289,898.94 289,898.94 289,898.94 .00
TOTAL SEWER EXPENSES 3,442,479.06  3,656,558.97  5,324,265.58 4,106,928.09 4,524,265.58 4,333,784.62
61999 SEWER OTHER EXPENDITURES
61999 59996 TRANSFER T 405,825.00 390,000.00 390,000.00 390,000.00 390,000.00 400,000.00
TOTAL SEWER OTHER EXPENDITUR 405,825.00 390,000.00 390,000.00 390,000.00 390,000.00 400,000.00
TOTAL SEWER FUND 3,848,304.06 4,046,558.97 5,714,265.58 4,496,928.09 4,914,265.58 4,733,784.62
62450 WATER EXPENSES
62450 51010 DEPT HEAD 27,218.88 28,035.39 28,035.39 26,957.00 28,035.39 28,035.39
62450 51011 CITY ENG S 23,249.86 23,857.01 23,857.01 22,939.50 23,857.01 23,857.01
62450 51012 CLERK/ASST 54,805.61 65,021.58 65,021.58 63,273.21 65,021.58 66,778.16
62450 51013 PT CLERK S 9,559.64 10,511.38 10,511.38 8,266.98 10,511.38 27,920.56
62450 51014 MAINTENANC 316,507.00 424,944.88 424,944 .88 435,115.54 424,944.88 532,491.04
62450 51015 PW CL SAL 12,770.35 14,526.20 14,526.20 14,303.06 14,526.20 15,190.46
62450 51019 BUS MA SAL 19,263.97 20,637.74 20,637.74 17,591.84 20,637.74 20,637.74
62450 51020 ENG SAL .00 14,506.20 14,506.20 .00 14,506.20 14,998.85
62450 51030 OVERTIME 58,302.08 35,000.00 35,000.00 79,826.63 35,000.00 60,000.00
62450 51031 STANDBY 13,977.50 20,000.00 20,000.00 13,222.79 20,000.00 15,000.00
62450 51090 CLOTH ALLO 4,380.00 6,915.00 6,915.00 6,040.00 6,915.00 8,535.00
62450 51102 WORKING OU 4,102.70 2,000.00 2,000.00 3,812.13 2,000.00 4,000.00
62450 51105 SICK LEAVE 463.32 2,500.00 2,500.00 698.08 2,500.00 2,500.00
62450 51551 TERMINATIO 1,349.38 .00 .00 .00 .00 .00
62450 52030 REPAIRS & 39,009.62 25,000.00 25,000.00 36,643.81 25,000.00 25,000.00
62450 52031 REPAIRS TO 176,691.38 125,000.00 275,000.00 258,851.61 125,000.00 .00
62450 52039 R TO TRANS .00 .00 .00 .00 .00 200,000.00
62450 52040 INFORM TEC 2,840.96 5,000.00 5,000.00 3,613.75 5,000.00 5,000.00
62450 52050 NEW EQUIPM 1,582.37 50,000.00 50,000.00 50,000.00 50,000.00 100,000.00
62450 52110 ENERGY & U 131,247.39 349,000.00 349,000.00 130,485.63 349,000.00 359,470.00
62450 52150 COMMUNICAT 899.70 5,000.00 5,000.00 757.50 5,000.00 5,000.00
62450 52151 TELECOMM 2,075.71 7,500.00 7,500.00 3,000.00 7,500.00 7,500.00
62450 52170 PROFESSION 4,223.47 8,000.00 8,000.00 4,638.12 8,000.00 23,000.00
62450 52190 PROFESSION 7,373.76 25,000.00 25,000.00 2,209.39 25,000.00 25,000.00
62450 52192 WPAT FEES 12,300.00 12,300.00 12,300.00 12,300.00 12,300.00 12,300.00
62450 52194 DAM INSPEC 4,816.47 7,000.00 7,000.00 .00 7,000.00 6,000.00
62450 52230 OFFICE SUP 18,294.29 20,000.00 20,000.00 17,786.79 20,000.00 20,000.00
62450 52231 CHEMICALS/ 129,604.55 121,800.00 121,800.00 121,800.00 121,800.00 125,454.00
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2026 FY2026 BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2025 2026
REVISED BUD PROJECTION COUNCIL COMMENT
62450 52240 VEHICLE SU 18,081.37 20,000.00 20,000.00 18,637.00 20,000.00 20,000.00
62450 52359 CONTRACT O 713,630.31 910,000.00 910,000.00 686,838.69 910,000.00 937,300.00
62450 52360 WATER QUAL .00 .00 .00 .00 .00 50,000.00
62450 55030 WM REPLACE .00 50,000.00 50,000.00 .00 50,000.00 .00
62450 55163 FAC MAINT 13,963.16 75,000.00 75,000.00 13,451.99 75,000.00 75,000.00
62450 56902 TAXES OTHE .00 3,000.00 3,000.00 .00 3,000.00 3,000.00
62450 57601 PRINCIPAL 672,633.00 440,000.00 440,000.00 440,000.00 440,000.00 460,000.00
62450 57611 INTEREST - 426,677.50 396,000.00 396,000.00 407,532.50 396,000.00 386,028.00
62450 62030 ENCUMB REP .00 .00 815.58 815.58 815.58 .00
62450 62031 ENCUMB REP 77,408.83 .00 30,564.32 30,564.32 30,564.32 .00
62450 62039 ENC REP TR .00 .00 390,000.00 309,112.10 .00 .00
62450 62040 ENC INF TC .00 .00 1,400.00 1,400.00 1,400.00 .00
62450 62050 ENC NEW EQ 250,174.65 .00 74,033.81 63,564.69 74,033.81 .00
62450 62110 ENCUMB ENE 136,051.32 .00 207,497.98 207,497.98 207,497.98 .00
62450 62151 ENC TELECO 764.57 .00 .00 .00 .00 .00
62450 62170 ENCUMB PRO 270.00 .00 .00 .00 .00 .00
62450 62190 ENCUMB PRO 85,297.68 .00 114,154.85 114,154.85 114,154.85 .00
62450 62230 ENCUMB OFF 14,010.85 .00 1,868.18 1,868.18 1,868.18 .00
62450 62231 ENC CHEM T 3,541.75 .00 38,573.88 38,573.88 38,573.88 .00
62450 62359 ENCUMB CON 77,245.44 .00 171,519.28 171,519.28 171,519.28 .00
62450 65030 ENC WAT MO 4,680.30 .00 .00 .00 .00 .00
62450 65123 ENCUMB NEW 1,659.19 .00 .00 .00 .00 .00
62450 65163 ENC FAC MA 256,646.94 .00 85,250.18 85,250.18 85,250.18 .00
TOTAL WATER EXPENSES 3,829,646.82  3,323,055.38 4,588,733.44 3,924,914.58 4,048,733.44  3,664,996.21
62999 WATER OTHER EXPENDITURES
62999 59996 TRANSFER T 380,000.00 390,000.00 390,000.00 390,000.00 390,000.00 420,000.00
TOTAL WATER OTHER EXPENDITUR 380,000.00 390,000.00 390,000.00 390,000.00 390,000.00 420,000.00
TOTAL WATER FUND 4,209,6046.82 3,713,055.38 4,978,733.44  4,314,914.58 4,438,733.44  4,084,996.21
63640 GOLF COURSE EXPENSES
63640 51010 DEPT HEAD 83,746.01 85,788.97 85,788.97 82,253.82 85,788.97 85,788.97
63640 51011 GOLF PRO S 48,379.55 54,427.05 54,427.05 48,065.51 54,427.05 54,427.05
63640 51012 CLERK/ASST 21,364.02 22,869.05 22,869.05 16,731.52 22,869.05 22,625.42
63640 51013 LABORERS S 243,033.42 246,525.41 246,525.41 256,404.54 246,525.41 303,407.09
63640 51018 PRO SHOP S 21,636.75 35,000.00 35,000.00 15,345.06 35,000.00 35,000.00
63640 51030 OVERTIME 6,145.97 10,000.00 10,000.00 10,561.99 10,000.00 10,000.00
63640 51090 CLOTH ALLO 2,950.00 2,950.00 2,950.00 2,950.00 2,950.00 3,600.00
63640 51460 LONGEVITY 2,130.00 2,070.00 2,070.00 2,220.00 2,070.00 2,310.00
63640 51551 TERMINATIO 3,692.93 .00 .00 4,347.35 .00 15,000.00
63640 52030 REPAIRS & 26,818.32 45,000.00 45,000.00 19,808.47 45,000.00 80,000.00
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2026 FY2026 BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2025 2026

GOLF COURSE FUND REVISED BUD PROJECTION COUNCIL COMMENT
63640 52031 CART RENT 59,756.85 92,000.00 92,000.00 82,441.27 92,000.00 92,000.00
63640 52050 EQUIPMENT .00 6,000.00 6,000.00 3,446.80 6,000.00 .00
63640 52110 ENERGY & U 21,640.12 27,000.00 27,000.00 35,406.73 27,000.00 27,000.00
63640 52151 TELECOMM 8,138.06 7,000.00 7,000.00 7,695.11 7,000.00 8,000.00
63640 52170 PROFESSION 1,506.70 2,000.00 2,000.00 877.80 2,000.00 2,000.00
63640 52190 PROF SERVI 31,022.33 40,000.00 40,000.00 32,437.59 40,000.00 40,000.00
63640 52230 OFFICE SUP 1,875.00 .00 .00 737.52 .00 .00
63640 52231 GOLF SUPPL 138,411.73 104,000.00 104,000.00 140,047.33 104,000.00 144,000.00
63640 52240 VEHICLE SU 9,451.72 35,000.00 35,000.00 18,855.71 35,000.00 35,000.00
63640 55090 NEW VEHICL .00 .00 77,000.00 78,674.56 .00 .00
63640 57303 WATER .00 10,000.00 10,000.00 .00 10,000.00 10,000.00
63640 62030 ENCUMB REP 7,532.85 .00 29,721.20 29,721.20 25,758.97 .00
63640 62110 ENCUMB ENE .00 .00 10.00 10.00 .00 .00
63640 62151 ENC TELECO 203.91 .00 .00 .00 .00 .00
63640 62190 ENC PRO SV 4,438.38 .00 332.58 332.58 .00 .00
63640 62231 ENC GOLF S 34,789.26 .00 9,999.71 1,826.81 14,304.52 .00
63640 62240 ENC VEH SU 211.14 .00 .00 .00 .00 .00

TOTAL GOLF COURSE EXPENSES 778,875.02 827,630.48 944,693.97 891,199.27 867,693.97 970,158.53
63999 GOLF COURSE OTHER EXPENDITURES
63999 59996 TRANSFER T 230,000.00 240,000.00 240,000.00 240,000.00 240,000.00 260,000.00

TOTAL GOLF COURSE OTHER EXPE 230,000.00 240,000.00 240,000.00 240,000.00 240,000.00 260,000.00

TOTAL GOLF COURSE FUND 1,008,875.02 1,067,630.48 1,184,693.97 1,131,199.27 1,107,693.97 1,230,158.53
64433 LANDFILL CLOSURE EXPENSES
64433 52030 FIN COV MA 17,125.00 9,700.00 9,700.00 4,950.00 9,700.00 10,000.00
64433 52031 REP PUMPS 14,766.66 12,222.00 12,222.00 7,144 .49 12,222.00 15,000.00
64433 52110 ENERGY & U 5,568.74 11,640.00 11,640.00 5,783.19 11,640.00 6,500.00
64433 52150 COMMUNICAT .00 .00 .00 163.06 .00 .00
64433 52151 TELECOMM 2,424.96 2,910.00 2,910.00 2,222.88 2,910.00 2,910.00
64433 52190 PROF SERVI 18,393.09 18,430.00 18,430.00 20,943.70 18,430.00 20,000.00
64433 52270 POLLUT CON 20,329.57 24,735.00 24,735.00 39,200.00 24,735.00 24,900.00
64433 52271 WATER MONTI 5,729.24 14,050.00 14,050.00 25,380.76 14,050.00 15,000.00
64433 62031 ENCUMB REP 2,002.00 .00 140,442.64 22,386.00 145,277.36 .00
64433 62190 ENCUMB PRO 1,939.00 .00 11,588.08 .00 11,588.08 .00
64433 62270 ENC AIR PO 4,200.00 .00 2,183.00 2,183.00 .00 .00
64433 62271 ENC GRND W .00 .00 10,722.48 10,722.48 8,070.76 .00

TOTAL LANDFILL CLOSURE EXPEN 92,478.26 93,687.00 258,623.20 141,079.56 258,623.20 94,310.00

TOTAL LANDFILL CLOSURE FUND 92,478.26 93,687.00 258,623.20 141,079.56 258,623.20 94,310.00
65430 SOLID WASTE EXPENSES
65430 51010 DEPT HEAD 18,857.03 21,980.64 21,980.64 20,167.00 21,980.64 21,980.64
Report generated: 06/16/2025 15:48 Page 4
User: richard

Program ID: gnyrpts



GARDNER, MA
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2026  FY2026 BUDGET FOR PERIOD 99
ACCOUNTS FOR:
2025 2026

SOLID WASTE FUND REVISED BUD PROJECTION COUNCIL  COMMENT
65430 51011 TRN STN SA 50,302.00 51,674.69 51,674.69 49,680.00 51,674.69 51,674.69
65430 51012 STAFF/ASST 14,676.51 14,948.78 14,948.78 15,741.11 14,948.78 18,068.17
65430 51013 ACCT CLERK 42,299.54 47,195.72 47,195.72 33,711.07 47,195.72 .00
65430 51018 TRN STN MO 21,160.41 21,737.86 21,737.86 22,859.72 21,737.86 21,737.86
65430 51030 OVERTIME .00 1,000.00 1,000.00 .00 1,000.00 1,000.00
65430 51090 CLOTH ALLO 850.00 1,050.00 1,050.00 850.00 1,050.00 1,050.00
65430 51551 TERMINATIO .00 .00 .00 1,882.87 .00 .00
65430 52030 REPAIRS & 16,106.19 19,400.00 19,400.00 15,969.51 19,400.00 16,000.00
65430 52050 MINOR EQUI 387.22 970.00 970.00 75.32 970.00 1,000.00
65430 52110 ENERGY & U 3,210.27 5,820.00 5,820.00 3,295.02 5,820.00 6,000.00
65430 52150 COMMUNICAT .00 291.00 291.00 .00 291.00 300.00
65430 52170 PROF DEVEL 867.55 970.00 970.00 .00 970.00 1,000.00
65430 52190 PROF SERVI 8,920.66 14,550.00 14,550.00 8,355.89 14,550.00 12,000.00
65430 52230 OFFICE SUP 1,823.17 1,940.00 1,940.00 1,453.37 1,940.00 2,000.00
65430 52232 TRASH BAGS 2,193.91 14,550.00 14,550.00 9,742.29 14,550.00 14,000.00
65430 52240 VEHICLE SU 195.00 6,305.00 6,305.00 4,786.40 6,305.00 6,000.00
65430 52361 TRASH DISP 860,883.87 960,300.00 890,300.00 926,468.64 960,300.00 969,109.00
65430 52362 RECY PROC 25,167.93 32,010.00 42,010.00 47,820.10 32,010.00 33,610.00
65430 55126 CURBSIDE R 115,770.93 133,860.00 113,860.00 117,046.51 133,860.00 137,875.00
65430 55361 CURBSIDE R 420,186.96 407,594.00 487,594.00 472,200.00 407,594.00 446,366.00
65430 62030 ENCUMB REP .00 .00 18,988.26 .00 18,988.26 .00
65430 62050 ENCUMB MIN .00 .00 10,878.44 .00 10,878.44 .00
65430 62110 ENCUMB ENE 41.49 .00 3,119.33 .00 3,119.33 .00
65430 62361 ENC TRASH 76,020.71 .00 141,688.90 141,688.90 141,688.90 .00
65430 62362 ENCUMB REC 1,483.20 .00 7,832.07 7,832.07 7,832.07 .00
65430 65126 ENCUMB CUR 10,656.45 .00 22,229.07 22,229.07 22,229.07 .00
65430 65361 ENCUMB CUR 37,556.48 .00 .00 .00 .00 .00

TOTAL SOLID WASTE EXPENSES 1,729,617.48 1,758,147.69 1,962,883.76 1,923,854.86 1,962,883.76 1,760,771.36
65999  SOLID WASTE OTHER EXPENDITURES
65999 59996 TRANSFER T 125,000.00 140,000.00 140,000.00 140,000.00 140,000.00 150,000.00

TOTAL SOLID WASTE OTHER EXPE 125,000.00 140,000.00 140,000.00 140,000.00 140,000.00 150,000.00

TOTAL SOLID WASTE FUND 1,854,617.48 1,898,147.69 2,102,883.76 2,063,854.86 2,102,883.76 1,910,771.36

TOTAL REVENUE 00 00 00 00 00 00

TOTAL EXPENSE 11,013,921.64 10,819,079.52 14,239,199.95 12,147,976.36 12,822,199.95 12,054,020.72
GRAND TOTAL  11,013,921.64 10,819,079.52 14,239,199.95 12,147,976.36 12,822,199.95 12,054,020.72
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City of Gardner - Executive Department
Mayor Michael J. Nicholson

November 20, 2025

Hon. George C. Tyros

And City Councilors
Gardner City Hall, Rm 121
95 Pleasant Street
Gardner, MA 01440

RE: An Order Transferring $15,000.00 from Law Department Salary and Wage Appropriation to
Law Department Expense Account- Outside Counsel

Dear Mr. President and Councilors,

Attorney Pusateri is requesting that funds currently located in the Law Department’s Salary
Appropriation that are in excess due to the vacancy in the position of Assistant City Solicitor
from the beginning of the fiscal year be transferred into the Law Department’s Outside Counsel

Expense Account.

As the City deals with complex personnel issues that have arisen, Attorney Pusateri is looking to
contract with an employment law specialists to assist with these matters.

Respectfully Submitted,

JLrpliLL

Michael J. Nicholson
Mayor, City of Gardner
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AN ORDER TRANSFERRING APPROPRIATIONS FROM LAW DEPT SAL &
WAGES TO LAW DEPT OPERATING EXPENDTURES.

ORDERED:
That there be and is hereby transferred the appropriations sum of Fifteen
Thousand Dollars and No Cents ($15,000.00) from Law Dept Salaries & Wages to Law

Dept Operating Expenditures as follows:

Outside Counsel Expense $15,000.00
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Dominello & Westwood, MA 02090 W VDHBoston.com
Hillman, LLc

Nicholas J. Dominello, Esq.
Nicholas.Dominello@VDHBoston.com

April 15, 2025

Via Email vpusateri@pusaterilaw.com

Vincent Pusateri, I1, Esq.
Solicitor, Law Department
City of Gardner

95 Pleasant Street
Gardner, MA 01440

RE: Proposal for Legal Services

Dear Attorney Pusateri:

Thank you for inviting us to submit a proposal to assist the City of Gardner (“City”) with
legal services including advice and representation on labor and employment matters.

Valerio Dominello & Hillman, LLC is a law firm with attorneys who focus on labor and
employment law, school law, and litigation. Our team includes Nick Dominello, Robert
Hillman, Jennifer King, Eric McKenna, Ann Marie Noonan, Thomas Costello, Liz Valerio, John
Foskett, Matthew Milward, and Sydney Doneen.

We represent many public sector employers, including cities, towns, school committees,
and public agencies in labor and employment law matters. We have negotiated collective
bargaining agreements with public safety personnel, including police, fire, and dispatchers, as
well as public works personnel, custodians, librarians, clerical workers, school traffic
supervisors, teachers, paraprofessionals, and other public employees.

We represent clients at the Joint Labor-Management Committee (JLMC), the Civil
Service Commission, the Department of Labor Relations, the Massachusetts Commission
Against Discrimination (MCAD), the Equal Employment Opportunity Commission (EEOC), and
in state and federal courts. We represent clients in mediations, contract and interest arbitrations,
fact finding, and in appointing authority hearings and internal investigations.

We advise clients and provide training in a range of topics including recruitment and
hiring, performance evaluations, employee discipline, discrimination prevention, reasonable
accommodations, leave entitlements, collective bargaining strategy, open meeting law, public
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Valerio
' Dominello &
Hillman, Lic

Vincent Pusateri, I1, Esq.
Solicitor, Law Department
City of Gardner

April 15, 2025

Page 2

records, conflicts of interest, contract interpretation, grievances responses and social media. We
also have experience working with our clients on policy reviews and developing employee
handbooks.

We are available by telephone, email, and for in-person meetings when our clients need
us including during the evening and on weekends and holidays. Our clients are comfortable
calling our attorneys at our office and on their cell phones whenever they need to consult with us.
Each attorney has an assistant who receives calls for attorneys when the attorney is out of the
office and monitors the attorney’s email. Matters requiring immediate attention are directed to
other attorneys in our firm to ensure a timely response to our clients.

Our rate for all labor and employment work including collective bargaining, employment
work, appearance in court, agency proceedings, arbitration, mediations and other meetings and
hearings is $250.00 per hour for attorneys. Law clerks and paralegals are used only when
appropriate and are billed at $100.00 per hour. We include reasonable and necessary out-of-
pocket expenses such as postage, Federal Express charges, copying, court and agency filing fees
and parking on our invoices, and we charge for travel time. We bill in tenth-of-an-hour
increments and list the work performed on the monthly bills.

We believe that our public sector rates are fair and competitive. We are proud of our
high-quality legal services designed to assist our clients in achieving their goals, and it would be
our pleasure to represent the City of Gardner.

Please let me know if you have any questions regarding our proposal or if additional
information would be helpful.

If the above terms are acceptable to the City, please sign the “Acceptance of Terms of
Representation” below and return a signed copy of the executed letter contract to me.

Very truly yours,
Nicholas J. Dominello

NJD:ham



11736

Valerio
' Dominello &
Hillman, Lic

Vincent Pusateri, I1, Esq.
Solicitor, Law Department
City of Gardner

April 15, 2025

Page 3

The above terms of engagement effective April 15, 2025 are accepted.

Date: , 2025

Signature of Authorized Representative

Please print name:
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From: John Richard

Sent: Wednesday, November 5, 2025 2:16 PM

To: Vinny Pusateri, Il <vpusateri@pusaterilaw.com>
Subject: Law Dept Salary Analysis

Hi Vinny

Ok looking at your salaries account there is an available amount of $15,711.63. This includes the two
weeks that will be hitting the account for the Assist Solicitor Salary. Let me know what appropriation
amount you will like to requestion from Salary expense to Operating Expenses (Outside Consulting
Expenses). | will generate the order. Any question let me know. Ty.

FY26 LAW DEPT SALARIES EXPENSE ANALYSIS
Org Object |Description 2026 Revised Budget [2026 Actual |FY26 EXPECT SAL 2026 Available
11151 [51010 |DEPT HEAD SALARY & WAGES ) 90,337.92 | $30,923.41 | $ 59,067.18 | $ 347.33
11151 [51011 |ASSISTANT SALARY & WAGES ) 49,934.02 | - 5 34,569.72 | 5 15,364.30
TOTAL S 15,711.63

John Richard
City Auditor

v e

95 Pleasant Street, Room 114
Gardner, MA 01440-2630
978-632-1900 ext 8020
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