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CITY OF GARDNER     IN CITY COUNCIL 

Monday evening, July 7, 2025.  The Joint Public Hearing of the City Council and Planning 
Board, held in the City Council Chamber, was called to order by Council President George 
Tyros at 7:00 o’clock p.m. for the purposed amendment involves changing the zoning of:  
 

11591 - An Ordinance to Amend the Gardner Zoning Map by changing the zoning 
district designation for the following existing parcel, lying on the easterly side of MA-
101, in eastern Gardner, from the Commercial 2 Zoning District to the Industrial 1 
Zoning District with Summit Solar Overlay. 

 
City Clerk Titi Siriphan called the Roll.  Present were: 
 
Members of the City Council (8) 

George C. Tyros, President 
Calvin D. Brooks   
Aleksander Dernalowicz 

 Karen G. Hardern 
Brad E. Heglin 
Elizabeth J. Kazinskas 
Judy A. Mack 
Paul G. Tassone 
 
 

Councillors Craig Cormier, Dana M. Heath and David Thibault-Muñoz were absent. 
 
Planning Board member Robert J. Swartz was absent. 
 
Information regarding this amendment is available for viewing in the City Clerk’s Office, the 
Department of Community Development and Planning (DCDP), or on the City’s webpage – 
www.gardner-ma.gov. All persons interested in this matter and desire to offer testimony are 
invited to attend the hearing. 
 
#11591 - An Ordinance to Amend the Gardner Zoning Map by changing the zoning district 
designation for the following existing parcel, lying on the easterly side of MA-101, in eastern 
Gardner, from the Commercial 2 Zoning District to the Industrial 1 Zoning District with 
Summit Solar Overlay. 
Attorney Christine Tree who is representing her client, trustee Bruce Blessington, informed 
the public of the zoning amendment that will change the current zoning from COM 1 to 
IND 1 with the summit solar overlay: 

Members of the Planning Board (3) 
Paul A. Cormier   
Stephen E. Cormier 
Eric A. Flint 
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• It’s a vacant parcel approximately 6.13 acres that is currently owned by the CB Realty 
Trust, through the trustee Bruce Blessington who also owns Blessington Corp in the 
Summit Industrial Park.  

• What our petition seeks to do is to move the boundary line um for thezoning district. 
• The petitioner's current parcel, at 77 sublane is zoned IND1 with the summit solar 

overlay and they want them to move that boundary over to the adjacent parcel which 
they have purchased. Their purpose in doing so is to expand their current business, 
beyond its capacity. 

•  It is currently occupying approximately 15,000 square ft in the industrial park. It was 
built and initiated in approximately 2002 near the beginning of the industrial park 
and then they did an expansion to a second building in 2008. They have 
approximately 20 employees and are generally engaged in high-end woodworking on 
commercial and industrial applications. 

• The business is a benefit to the City of Gardner. Its activities do not produce a 
substantial amount of waste and it's appropriately cited where it is.  

• The expansion would be the most economically viable and convenient to them as it is 
the adjacent parcel. 

• Her client's purpose in submitting this petition is for the expansion of his business.  
• The reszoning of this parcel to industrial one is for the general welfare of the city by 

increasing the economic opportunity and development available to the city and 
increasing the amount of industrial land in a way that makes the best possible use of 
the City's existing facilities. 

• There is no real impact that would be felt by the abutters. It will be a benefit to the 
city with increased taxes, increased developments, increased opportunity fo 
employment and other economic activity. 

 
President Tyros opened the Public Hearing and announced thrice if anyone would like to 
speak in favor. No one spoke. 
 
President Tyros announced thrice if anyone would like to speak in opposition of the 
amendment. No one spoke. 
 
The public hearing closed at 7:15 p.m. 
 
Accepted by the City Council:  
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Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City Hall, on 
Monday evening, July 7, 2025.  
 

CALL TO ORDER 
 
President Geoge Tyros called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Nine (9) Councillors were present including 
President George Tyros and Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen 
Hardern, Brad Heglin, Elizabeth Kazinskas, Judy Mack, and Paul Tassone. Councillors Dana Heath and 
David Thibault-Muñoz were absent. 
 

OPENING PRAYER 
 

PLEDGE OF ALLEGIANCE 
 
President Tyros led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 
President Tyros announced to the assembly that the Open Meeting Recording and Public Records 
Announcement. Any person may make a video or audio recording of an open session of a meeting or 
may transmit the meeting through any medium subject to reasonable requirements of the chair as to 
the number placement and operation of equipment used so as not to interfere with the conduct of the 
meeting. Any person intending to make such recordings shall notify the Chair forthwith. All 
documents and exhibits used or referenced at the meeting must be submitted in duplicate to the chair 
as they become part of the meeting minutes pursuant to General Law Chapter 38 Section 20.  
 
One constituent announced that he was recording the meeting. 
 

READING & ACCEPTANCE OF MINUTES 
 
There were no meeting minutes present. 
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REPORTS OF STANDING COMMITTEE 
SAFETY COMMITTE 

 
#11531 
On a motion made by Councillor Craig Cormier and seconded by Councillor Elizabeth Kazinskas, it 
was voted to place on file, A Communication from the Mayor Regarding the Status of the City’s 
Parking Meters. 
 
9 yeas, motion passes. 
 
#11553 
On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern, it was 
voted to grant, Application for License to Collect or Deal in Second Hand Articles, EcoATM LLC, 560 
Main Street. 
 
9 yeas, motion passes. 
 
#11592 
On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern, it was 
voted to grant, Application for Bowling Alley License, Ten Pins, 560 West Broadway Street. 
 
8 yeas, 1 recuse, Councillor Elizabeth Kazinskas, motion passes. 
 

REPORTS OF STANDING COMMITTEE 
WELFARE COMMITTEE 

 
#11519 
On a motion made by Councillor Judy Mack and seconded by Councillor Paul Tassone, it was voted 
to approve and send to final printing, An Ordinance to Amend the Code of the City of Gardner, 
Chapter 675, thereof entitled "Zoning," to amend Section 510, thereof entitled "Floodplain Overlay 
District," in order to comply with the recent amendments to the requirements set forth by the 
Federal Emergency Management Agency. 
 
9 yeas, motion passes. 
 
#11533 
On a motion made by Councillor Judy Mack and seconded by Councillor Paul Tassone, it was voted 
to approve and send to final printing, An amendment to the Code of the City of Gardner, Chapter 675 
thereof, entitled "Zoning," to change and add Commercial Overlay Classification on Certain Parcels 
of Land on Central Street. 
 
9 yeas, motion passes. 
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#11534 
On a motion made by Councillor Judy Mack and seconded by Councillor Paul Tassone, it was voted 
to approve and send to final printing, An amendment to the Zoning Ordinance Chapter 675, 
submitted by Chair City Church and Ten (10) registered voters, to add a new section entitled 
“Historic Preservation Project”, amending the table of uses to allow or the same by special permit, 
amending the Article VII Off-Street Parking, Loading and Drive-Through Standards, §675-740, to 
facilitate Historic Preservation Projects, additional amendments to the Relief from Parking 
Regulations to be applied generally and additional amendments more specifically stated in the 
petition and attachments. 
 
9 yeas, motion passes. 
 

REPORTS OF STANDING COMMITTEE 
FINANCE COMMITTEE 

 
 
#11610 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Judy Mack, it 
was voted to grant, An Order Authorizing the Alteration of the Waterford Community Center by the 
Gardner Community Action Committee (Gardner CAC) to construct a wall delineating area B1 as 
seen on Exhibit A in the Grant lease agreement between the City of Gardner and the Gardner CAC. 
 
AN ORDER AUTHORIZING THE ALTERATION OF THE WATERFORD COMMUNITY CENTER 
BY THE GARDNER COMMUNITY ACTION COMMITTEE (GARDNER CAC) TO CONSTRUCT A 
WALL DELINEATING AREA Bl AS SEEN ON EXHIBIT A IN THE GRANT LEASE AGREEMENT 
BETWEEN THE CITY OF GARDNER AND THE GARDNER CAC 
 
VOTED: To Authorize the Gardner Community Action Committee to construct a wall from 
floor to ceiling in the Cafetorium of the Waterford Community Center, as listed as Unit 81 of Exhibit 
A of the Lease Agreement between the City of Gardner and the Gardner Community Action 
Committee, as approved on December 2, 2024. 
 
9 yeas, motion passes. 
 
#11611 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander Dernalowicz, 
it was voted to send to first printing, An Ordinance to Amend The Code Of The City Of Gardner, 
Chapter 8, Thereof Entitled Personnel, To Amend The Attachment E, Thereof Entitled “Non-Union 
Compensation Schedule” To Add The Position Of “Youth Center Director”. 
 
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER, CHAPTER 8, THEREOF 
ENTITLED PERSONNEL, TO AMEND THE ATTACHEMENT E, THEREOF ENTITLED “NON-
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UNION COMPENSATION SCHEDULE” TO ADD THE POSITION OF “YOUTH CENTER 
DIRECTOR” 
 
Be it ordained by the City Council of the City of Gardner as follows: 
 
SECTION 1: That the following be added from Attachment E of Chapter 8 of the Code of the City of 
Gardner, thereof entitled “Non-Union Compensation Schedule” 
 
B. Non-Union Direct and Supervisory Staff Positions 
 
Position                                   Annual 
Youth Center Director                       $65,000.00 
 
SECTION 2: This ordinance shall take effect retroactively to July 1, 2025, following passage and  
publication as required by law. 
 
SECTION 3: This ordinance amendment shall sunset on July 1, 2026 to allow for a pilot 
period of the position. 
 
9 yeas, motion passes. 
 
#11612 
On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor Brad Heglin, 
it was voted to grant, An Order Authorizing the amendment of the Lease Agreement between the 
City of Gardner, and the Gardner Community Action Committee, as approved by the City Council on 
October 7, 2024, by adding the area noted as Unit D in the attached floorplan. 
 
AN ORDER AUTHORIZING THE AMENDMENT OF THE LEASE BETWEEN THE CITY OF 
GARDNER AND THE GARDNER COMMUNITY ACTION COMMITTEE TO INCLUDE UNIT DAS 
LISTED IN EXHIBIT A OF THE LEASE AGREEMENT FOR SPACE AT THE WATERFORD 
COMMUNITY CENTER 
 
VOTED: To Authorize the Mayor to Amend the Lease between the City of Gardner and the 
Gardner Community Action Committee to include the area listed as Unit Din the floorplan listed as 
Exhibit A of the Grant Lease Agreement. 
 
9 yeas, motion passes. 
 
#11615 
Councillor Brad Heglin gave a brief update on the Waterford Community Center: 

• It's been about 3 weeks since President Tyros appointed Councillor Brad Heglin to the 
Waterford Community Center liaison.  
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• In that time, he met Julie Meehan from the CAC, Mike Ellis from the Senior 
• Center, Alan Agnelli from the historical commission, Director Cormier from purchasing and 

the Mayor. He is still working on scheduling a meeting with Andy Eagle of Growing Places, 
as well as the CAC board of directors and the chair of the Council on Aging.  

• The purpose of the meetings was to get up to speed and to set a baseline.  
• Work in the various spaces is coming along nicely. As some of you may know, Growing 

Places has been operating there for some time now and nearly all of their buildings are 
complete. 

• The CAC space similarly has made considerable progress with one exception.  
• The major work is done and they're really waiting on other building wide things to be 

completed.  
• Alan Agnelli continued to work cleaning and organizing the space set aside for the city 

archive project. He's worked on designs for storage and use that are still in development and 
he expects to have more to report later.  

• The additional capital improvements that were initiated earlier this year are 
• moving through their process. Progress is continuing to be made and expect more 

adjustments to the plan will continue to be made as well and as people sort of get into the 
space and find out their needs. 

• One thing I that's worth mentioning that came up in all of his meetings and agree with is that 
improved communication is needed.  

 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander Dernalowicz, 
it was voted to place on file, Council Liaison - Waterford Community Center Update. 
 
9 yeas, motion passes. 
 
#11614 
On a motion made by Councillor Brad Heglin and seconded by Councillor Aleksander Dernalowicz, 
it was voted on call of the roll, eight (8) yeas, President George Tyros and Councillors Craig Cormier, 
Aleksander Dernalowicz, Karen Hardern, Brad Heglin, Elizabeth Kazinskas, Judy Mack, and Paul 
Tassone; one (1) recuse, Councillor Calvin Brooks; to adopt, A Measure Declaring the Land and 
Buildings Located at 130 Elm Street as Surplus for the Purpose of Disposition with an established 
minimum sale price of $300,000.00. 
 

DECLARING SURPLUS FOR PURPOSE OF DISPOSAL OF LAND AND BUILDINGS AT 130 ELM 
STREET 

 
VOTED:    To declare surplus for the purpose of disposal, in accordance with prevailing General 
Laws, all land and buildings at 130 Elm Street, further identified on the City of Gardner Assessor's 
Map as R22-3-26A, to establish as a minimum amount of $300,000 to be paid for any conveyance of 
said property, and to authorize the Mayor to convey said land, or part thereof, for such amount or a 



 
REGULAR MEETING OF JULY 7, 2025 

_____________________________________________________________________________________ 

Page 6 of 8 
 

 

CITY OF GARDNER     IN CITY COUNCIL 

larger amount, and upon such other terms as the mayor shall consider proper in accordance with this 
Vote. 
 
#11523 
On a motion made by Councillor Judy Mack and seconded by Councillor Aleksander Dernalowicz, it 
was voted to adopt, An Order Authorizing the Spending Limit of the Council on Aging Recreational 
Activities Revolving Account to $60,000.00 or Available Balance, whichever is lower, pursuant to 
Section 53E 1/2 of Chapter 44 of the General Laws of the Commonwealth. 
 

AUTHORIZING FY2025 REVOLVING FUNDS 
M.G.L. CH.44, S.53E½ 

 
ORDER:  To authorize and direct the City Treasurer to establish the following revolving funds for the 
fiscal year beginning July I, 2024 to June 30, 2025 in accordance with M.G.L. Chapter 44, section 
53E½: 
 

Revolving 
Fund 

Authorized 
to Expend 

Revenue 
Source 

Purpose of 
Fund 

Spending Limit 

Council on   Salaries and  
Aging Senior Recreation expenses Available balance or $60,000, 
Recreational Director Fees relating to whichever is less 
Activities   recreational  
   activities at  
   Senior Center  
 

 
As per M.G.L., interest earned on this fund shall be treated as general fund revenue. 
 
The person or persons authorized to expend from each fund shall report annually to the Mayor and 
City Council the total amount of receipts and expenditures for the prior fiscal year and for the 
current fiscal year through December 3151,along with any other information that City Council may 
by vote require. 
 
In the event any fund is not reauthorized for the following fiscal year or the city changes the purpose 
of the revolving fund, the balance in the fund shall revert to surplus revenue, unless City Council and 
the Mayor vote to transfer the funds to another revolving fund established in accordance with M.G.L. 
Chapter 44, section 53E½. 
 
9 yeas, motion passes. 
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#11577 
Councillor Elizabeth expressed some concerns, would like more clarification and had a few questions 
about the order. She also stated she is in support but would like additional information. 
 
On a motion made by Councillor Judy Mack and seconded by Councillor Brad Heglin, it was 
requested for more time, A Measure Creating a revolving account for LifeLine Service Activities, 
under the provisions of Chapter 44, Sec 53 E ½ of the General Laws of the Commonwealth, to be 
managed and overseen by the Gardner Senior Center, for which the balance shall not exceed 
$20,000.00. 
 
There were no objections, more time was granted. 
 

REPORTS OF STANDING COMMITTEE 
ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 

 
#11609 
Councillor Elizabeth Kazinskas updated the City Council of the June Economic and Community 
Development. She informed the Council of the following: 

• The committee has met with Director Jason Stevens and provided his monthly update. 
• Rear Main Street Project overview. There has been significant progress made in preparation 

for the end of the fiscal year. The city successfully secured a full fiscal year extension. This 
will be until June 30th, 2026, for the Mass Works grant. It is expected to be completed by 
December of 2025 this year, but we do have that extra time.  

• Construction timeline has the key drainage and site prep work is ongoing through early July. 
There's work on removing underground obstructions, so tunnels and old concrete. It began at 
the end of June and continues through this week and the beginning of July. Then warmer 
weather items like landscaping and concrete will be scheduled for the spring of 2026 if only 
necessary.  

• Greenwood Pool, there was a bid issue. There was a bid protest that was delayed. That 
delayed the project to a misdelivered bid. The lower bidder was eventually confirmed as the 
winner and after an appeal process resolved in late May. There was a mail carrier that 
brought the bid to the wrong mailbox, and it was confirmed that it was in there and they 
couldn’t consider it. This was brought to the attorney general's office, went through their 
process, and it was confirmed that it was fair to consider that bid. 

• The demolition of the old structure which is the current structure is now planned for late 
September to early October. 

•  They will ensure that demolition does not interfere with the pool season and pool 
• usage.  
• In terms of signage kind of around the area for renderings of what it will look like. Project 

signs have to follow state requirements for CDBG funded projects but they will make an 
effort to add visual renderings for public information.  
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• The North Central Pathway Project is near completion. Final ceiling and transitions, which is 
sidewalks, pathway lips, will be finished mid-July.  

• The pathway is already in use and appreciated by the public. The city continues to extend the 
pathway with the with future mass trails grants and connect it over 140 into Winchendon. 

• The Rome building site, is no longer the Rome building. The demolition is clearly complete.  
The grass has taken root and the fencing is mostly down around it. The Gardener 
Redevelopment Authority owns that property and it will be sold to a developer. The final 
approval from the state is pending to close out this project for CDBG. 

• Director Stevens, regarding staffing, hired an Assistant Director. The Economic Development 
and Finance Manager position has also been filled, and the new hire will start in August. 

• Overall, the city has made visible progress on multiple projects. They're staying on track with 
funding deadlines and keeping a strong collaboration. Director Steven said between city staff 
with multiple departments, with state agencies, contractors, any of the federal funds he's had 
to deal with, he said he's had a very positive experience.  

 
On a motion made by Councillor Elizabeth Kazinskas and seconded by Councillor Aleksander 
Dernalowicz, it was voted to place this update on file and be in the meeting minutes. 
  
9 yeas, motion passes. 

ADJOURNMENT 
 

On a motion by Councillor Paul Tassone and seconded by Councillor Elizabeth Kazinskas, it was voted 
to adjourn at 8:01 p.m. 
 
Accepted by the City Council:  
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Informal Meeting of the City Council was held in the Council Chamber, Room 219, City Hall, on 
Monday evening, August 4, 2025. 
 

CALL TO ORDER 
 
City Clerk Titi Siriphan called the meeting to order at 6:30 o’clock p.m.  
 

CALL OF THE ROLL 
 
City Clerk Titi Siriphan called the Roll of Members. Eight (8) Councillors were present including 
Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen Hardern, Dana Heath, Brad 
Heglin, Judy Mack, and David Thibault-Muñoz.  Council President George Tyros and Councillors 
Elizabeth Kazinskas and Paul Tassone were absent. 

 
ELECTION OF PRESIDENT PRO-TEMPORE 

 
The City Clerk called to elect a President Pro-Tempore to preside over the Informal Meeting scheduled 
for 6:30 p.m., due to the absence of President George Tyros. 
 
The City Clerk opened the floor for nominations for President Pro-Tempore. 
 
Councillor Brad Heglin nominated Councillor Aleksander Dernalowicz, seconded by Councillor Dana 
Heath. 
 
On a motion made by Councillor Judy Mack, seconded by Councillor Craig Cormier, it was voted on 
voice vote, eight (8) yeas, Councillors Calvin Brooks, Craig Cormier, Aleksander Dernalowicz, Karen 
Hardern, Dana Heath, Brad Heglin, Judy Mack, and David Thibault-Muñoz, to close nominations. 
 
There were no objections, Councillor Aleksander Dernalowicz will be the President for the evenings 
informal meeting. 
 
#11466 – A Request from Councillor Karen Hardern to have an Informal Meeting with Montachusett 
Regional Transit Authority (MART) to discuss Rider and Pedestrian Safety and Route Utilization and 
Ridership. 
MART representatives, Bruno Fisher, Administrator/CEO, Scott Rich, Assistant Administrator, and 
Michael Yeboah, Transit Planner, presented the following Power Point Presentation: (attached) 
 
The Informal Meeting concluded at 7:20 p.m. 
 
Accepted by the City Council:   
 



1

City of Gardner : 
MART Services 

 August 4, 2025

MART’s Mission Statement: “To serve people by getting 
them where they need to go to lead their lives.”
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1. MART Fixed Route Overview 

2. Other MART Services : 2023, 2024, 2025 

3. Safety Improvements  

4. Additional  MART Transportation Issues in Gardner 

• Community Feedback

Tonight's Agenda
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Routes 1, 2 & 3 

Route Characteristics 
• Route 1: Southern section 

of city

• Route 2 : Northern section 
of city

• Route 3: North/South & and 
transfers for Routes 1 and 3 
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Routes 1, 2 & 3 
Month of April 2025

Ridership at stops
  

• City Hall has the highest 
boardings per month 1,326

• Walmart is the next with 
793 boardings 

Note: Ridership was tracked 
using Passio Automatic 
Passenger Count (APC)
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Routes 1, 2 & 3 
Month of April 2025

Ridership in Wards & 
Precincts   

• Ward 4 has the highest 
boardings per month 2,708

• Ward 5 is the next with 
boardings 1,999

Note: Ward and Precinct 
boundary source; Mass.gov
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Americans with Disability Act (ADA) 
Service Ridership Fiscal Years (FY) 2023 -2025

Monthly ADA Ridership  
• 108% increase between 2023 & 2024
• 79% increase between 2024 & 2025
• 271% increase between 2023 & 2025

Total 2023 FY ridership =2,852
Total 2024 FY ridership =5,921
Total 2025 FY ridership = 10,579 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
2023 128 162 157 206 223 228 269 248 298 297 318 318
2024 333 313 329 352 400 464 534 573 594 598 689 742
2025 634 765 891 1056 858 813 836 744 982 1008 996 996
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Council on Aging (COA) 
Fiscal Year 2023 - 2025

COA Service   
• -15% decrease between 2023 & 2024
• -8% decrease between 2024 & 2025
• -22% decrease between 2023 & 2025

Total 2023 ridership = 6,009
Total 2024 ridership = 5,096
Total 2025 ridership = 4,702

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
2023 494 570 522 520 512 476 367 443 576 493 499 537
2024 530 642 544 556 465 487 286 263 344 290 354 335
2025 372 350 328 525 412 448 426 359 423 386 348 325
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Monthly Ride Service Ridership 
Fiscal Year 2023 - 2025

Monthly Ride Service  Ridership  
• 25% increase between 2023 & 2024
• -22% decrease between 2024 & 2025
• -2% decrease between 2023 & 2025

Total 2023 ridership = 14,033
Total 2024 ridership = 17,585
Total 2025 ridership = 13,800

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
2023 695 1079 1114 1375 1371 1129 1109 994 1182 1151 1380 1454
2024 1290 1520 1402 1450 1367 1522 1395 1433 1663 1678 1666 1199
2025 970 1056 1243 1414 970 816 907 1030 1348 1478 1354 1214
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Department of Developmental Services 
(DDS) Ridership - Fiscal Year 2023-2025

Monthly DDS Ridership  
• 84% increase between 2023 & 2024
• 116% increase between 2024 & 2025
• 296% increase between 2023 & 2025

Total 2023 ridership = 2,861
Total 2024 ridership = 5,256
Total 2025 ridership = 11,338 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
2023 177 209 193 183 195 159 265 151 183 304 423 419
2024 373 418 370 356 328 404 393 381 481 591 631 530
2025 675 870 900 1024 833 715 877 895 1128 1192 1166 1063
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Evening Ride Services
Fiscal Year 2023-2025

Evening Service   
• 112% increase between 2023 & 2024
• 286% increase between 2024 & 2025
• 723% increase between 2023 & 2025

Total 2023 ridership = 186
Total 2024 ridership = 396
Total 2025 ridership = 1,530

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
2023 15 7 5 11 4 19 23 15 11 23 24 29
2024 24 23 20 20 18 16 13 38 34 56 73 61
2025 83 88 78 108 116 137 170 145 191 148 132 134
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Swift Rides in Gardner 

• MART  partnered with Wood’s+ to extend evening rides (Swift Ride service) 
to offer convenient and safe evening transportation in Gardner. 

• Starts 6:00pm to 12:00am- 7 days a week  for $10 Flat Fee, regardless of 
the number of people in the party. 

• This initiative aims to enhance local mobility and provide residents with a 
reliable travel option during evening hours.
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• 5 Bus Shelters 

New Gardner Shelters Installed

MART ITC Gardner - 1
Community Health Connections (South Gardner) -1
Gardner Housing Authority - 2 
Hillside Gardens - 1 
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Electrification 

• MART plans to introduce electric buses on fixed routes as part of its 
commitment to sustainable transportation. 

• This initiative aims to improve operational efficiency, and provide reliable, 
eco-friendly transit options.

• BYD Electric buses from Volkswagen  settlement, will be in service this year.  



  14

• Bollards are placed at the curbing of each bus bay, and at the curbing of the concrete areas 
between the bus bays at the Intermodal.

• Additional signage are installed around the entire bus bay area indicating pedestrians and 
non-transit vehicles are restricted from bus bay area.

• Traffic Island has been installed to redirect traffic flow. 

• MART hired its own security officers resulting in better patrolling and support for our transit 
system in dealing with safety issues. 

Physical Safety  Improvements
MART ITC - Fitchburg  

Insert 
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• MART is working with MWCC to request the installation of a stop sign at the end of the 
driveway on the northern perimeter of Lot B at MWCC. 

• Vehicles will have to come to a full stop before turning left to proceed to the bus pick up 
area and the road towards the exit from MWCC.

Safety  Improvements Mount Wachusett 
Community College (MWCC)
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• All drivers have annually required training on Defensive Driving, Passenger Safety, 
Passenger Assistance First Aid, and CPR. This has been repeated for all drivers in light 
of the accidents. 

• Sent an initial group of drivers to the CMSC Training School in West Boylston to improve 
their understanding of the challenges in driving, increased awareness of the 
surrounding operating environment.

• MART is working with our insurance carrier to utilize additional training programs and 
tools available to commercial customers to improve our training program for driver road 
knowledge, awareness and behaviors.

• New driver simulator equipment is being tested to train new 
        drivers and refresh existing drivers.

• Town halls were held with all operators specifically 

         on the topic of enforcing driver safety practices.  

Driver Trainings
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Research upgrades to On-Board Diagnostic (OBD) devices to improve the monitoring of 

vehicles, as well as safety tools available to the drivers.

a. Collision Avoidance systems

b. Lane Positioning systems

c. Blind Spot Detection systems 

d. Pedestrian Detection systems 

e. Mirrorless Camera systems

f. Monitoring driver behavior with AI

g. Vehicle cameras will use both video and audio 
surveillance on vehicles to enhance safety   

Possible Technology Improvements 
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Total Ridership

Fiscal Year (FY) 2023 FY 2024 FY 2025 

TOTALS TOTALS TOTALS
Percentage  Change 

FY 23- FY25

Gardner Routes 1, 2 & 3 38,975 39,983 51,584 32.3% increase
InterCity Bus

(includes MWCC Express & 
Commuter) 1,802 3,236 12,733 606.4% increase

Athol Link 11,976 16,124 21,227 77.3% increase

Winchendon Link 2,560 2,309 2,912 13.8% increase

Gardner ADA-DAR 2,852 5,921 10,579 270.9% increase

Gardner Subscription 14,033 17,585 13,800 -1.66% decrease

Gardner DDS 2,861 5,256 11,338 296.2% increase

Evening Service 186 396 1,530 722.6% increase

Wood Swift Plus Program - - 668

COA 6,009 5,096 4,702 -21.8% decrease

Taxi Livery - 6,789 13,224

Grand Totals 81,254 102,470 144,297 77.6% increase
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Thank you ! 

QUESTIONS & DISCUSSION

Scott B. Rich, M.S., ChFC, CLU
Assistant Administrator
Montachusett Regional Transit Authority
1427R Water Street, Fitchburg, MA 01420
Office: 978-665-2245 | Mobile: 978-340-6790
scott.rich@mrta.us
www.mrta.us

Bruno J. Fisher
Administrator / CEO
Montachusett Regional Transit Authority
1427R Water Street – Fitchburg, MA 01420
Office: 978.665.2263|Mobile: 978.407.0432
bruno.fisher@mrta.us 
www.mrta.us 

Michael Yeboah, AICP
Transit Planner
Montachusett Regional Transit Authority
1427R Water St, Fitchburg, MA 01420
Office: 978-602-4313 
michael.yeboah@mrta.us
www.mrta.us

mailto:scott.rich@mrta.us
http://www.mrta.us/
mailto:bruno.fisher@mrta.us
http://www.mrta.us/
mailto:michael.yeboah@mrta.us
http://www.mrta.us/
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No

Mayorist


Mayorist
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HR and Policy Training : Not applicable for Boards and Commission Members 

  Initial HR training and orientation completed? Not applicable for Boards and Commission 

Members 

  Annual HR training completed? Not applicable for Boards and Commission Members 

  City Employee Handbook received and signed? Not applicable for Boards and Commission 

Members 

  Background check completed? Yes 

Conflict of Interest 

  Any known conflicts under M.G.L. c. 268A?  No 

Open Meeting Law & Public Records Requirements 

  Training materials received? Yes 

SECTION 4: Signatures & Certification 
Mayor’s Certification: I hereby certify that the information provided above is accurate to the 

best of my knowledge and that this appointment has been made in the best interest of the 

City of Gardner. 

  Signature: 

11659


	7-7-2025 Joint PH w PB Minutes.pdf
	City Clerk Titi Siriphan called the Roll.  Present were:
	Members of the City Council (8)
	George C. Tyros, President
	Calvin D. Brooks
	Aleksander Dernalowicz
	Karen G. Hardern
	Brad E. Heglin
	Elizabeth J. Kazinskas
	Judy A. Mack
	Paul G. Tassone
	Councillors Craig Cormier, Dana M. Heath and David Thibault-Muñoz were absent.
	Planning Board member Robert J. Swartz was absent.
	Members of the Planning Board (3)
	Paul A. Cormier
	Stephen E. Cormier
	Eric A. Flint
	The public hearing closed at 7:15 p.m.
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