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CITY OF GARDNER 
DEPARTMENT OF PURCHASING AND CIVIL ENFORCEMENT  

 

City Hall Annex, 115 Pleasant Street, Room 201, Gardner, Massachusetts 01440 
Telephone: (978) 630-4011    Facsimile: (978) 632-1905    CDBG (978) 632-3800 

 

 
 

SIGN-IN 
 

MEETING: 2026-018 Leachate Pump Installation Project 
 

DATE & PLACE: Monday, September 15, 2023 at 9 AM (744 West Street, Gardner, MA) 
 
 

NAME    COMPANY/AFFILIATION 
Jack Lareau Lafleur Electric 

Nick Brecken Fort Meadow Builders 

Ethan Baird Amp Electrical 
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CITY OF GARDNER  
PURCHASING DEPARTMENT  
95 Pleasant Street, Room 217      
Gardner, MA 01440       
978-632-0426  
 
 
ADDENDUM 3 
INVITATION FOR BID 
(Leachate System Improvement Project) 
MGL Ch. 30, 39M 
 
The purpose of this addendum is to notify all interested bidders of the following change(s), 
deletion(s), addition(s) or clarification(s) to the specifications and all bid documents for the bid 
listed. 
 
This addendum forms a part of the contract documents and modifies the original bidding 
documents.  Acknowledge receipt by including the first page of the Addendum within your 
proposal submission.  Failure to acknowledge on the Bid Form may result in the rejection of 
your bid.  This addendum consists of two (2) typed pages. 

 
Questions/Clarifications 
 

1. Who will be responsible for disposal of the pumps, wiring, and old control panel 
components? 

The city will be responsible for disposal.  Items can be disposed of at the transfer station. 

2. There was a question as to the number of panel heaters. 

Only one panel heater was located during the pre-bid meeting, however, a prior estimate 
for the work indicated that there were three panel heaters. 

3. There were repeated questions as to the type of flow meters. 

The City has been unable to locate any additional plans or information. 

 
Attachments 

 Pre-Bid Site Walk Sign In Sheet 
 

PROCUREMENT # 2026-018 
 
ISSUE DATE: September 24, 2025 
 

CITY OF GARDNER 
Joshua Cormier, CPO, MCPPO 

Director of Purchasing 
jcormier@gardner-ma.gov 
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CITY OF GARDNER 
DEPARTMENT OF PURCHASING AND CIVIL ENFORCEMENT  

 

City Hall Annex, 115 Pleasant Street, Room 201, Gardner, Massachusetts 01440 
Telephone: (978) 630-4011    Facsimile: (978) 632-1905    CDBG (978) 632-3800 

 

 
 

SIGN-IN 
 

MEETING: 2026-018 Leachate Pump Installation Project 
 

DATE & PLACE: Tuesday, September 23, 2025 at 9 AM (744 West Street, Gardner, MA) 
 
 

NAME    COMPANY/AFFILIATION 
Brendan Devereaux B.D. Electric, LLC 

Nicholas Brecken Fort Meadow Builders 
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     City of Gardner - Executive Department 

 Mayor Michael J. Nicholson 

April 28, 2025 

Hon. Aleksander H. Dernalowicz, Chair 

And Finance Committee Members 

Gardner City Hall, Rm 121 

95 Pleasant Street  

Gardner, MA 01440 

RE: Additional Information Requested for Item #11518: A Proposal by President Tyros that the City Council discuss the 

current state of facilities management for all municipal buildings  

Dear Mr. Chairman and Councilors,  

At the previous Finance Committee meetings, it was requested that the Administration provide a break down of the City’s 

facilities management breakdown.  

All School Department buildings are maintained by the School Department’s custodial contractor- Mora’s Cleaning. Their 

grounds and larger facilities projects are overseen by the School Departments’ facilities manager, Wayne Anderson, who 

has three staff members under him.  

The City’s Water and Wastewater treatment plants are maintained by the City’s contractor overseeing those plants- Veolia. 

The DPW buildings are maintained by the staff at the DPW. 

The Garnder Senior Center and Greenwood Memorial Pool are maintained by a shared maintenance staff member who 

assists with the pool in the summer months. This staff member reports jointly to Director Ellis and Director Morse and is a 

member of the AFSCME Union.  

The Gardner Police Department has their own facilities maintenance manager. When this person is out, the City Hall 

maintenance staff covers the rounds at the police station. This staff member reports to Chief McAvene and is a member of 

the AFSCME Union.  

City Hall has a Maintenance Manager who oversees one additional staff member. The manager works from 7am to 

3:30pm, and the night shift maintenance manager works from 1pm to 9:30pm. Aside from being the back up staff for the 

Police Station, they also oversee any additional facilities that the City has- Waterford Community Center, School Street 

School, Helen Mae Sauter, Etc. These staff members report to Commissioner Zuppa and are members of the AFSCME 

Union.  

The Levi Heywood Memorial Library has three non-union maintenance positions who oversee all of the work there and 

report to Director Klements.  

Respectfully Submitted, 

Michael J. Nicholson 

Mayor, City of Gardner 
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Mayorist


Mayorist
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