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                                               CITY COUNCIL INFORMAL MEETING 
 

Date:   Monday, May 19, 2025 
Time:   6:00 P.M. 
Location:  City Council Chambers, Room 219, City Hall 

 

 
CALL TO ORDER 
 
ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable 
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person 
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in 
duplicate to the City Clerk, as they become part of the Meeting Minutes. 

 
AGENDA 

 
 

FY2026 School Budget Presentation. 
 
 

 
ADJOURNMENT 
NOTICE:  The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 
 
CITY COUNCIL OF GARDNER 
George C. Tyros 
George C. Tyros 
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COUNCILLORS AT LARGE 
Calvin D. Brooks 
Craig R. Cormier 

Brad E. Heglin 
Elizabeth J. Kazinskas 

Judy A. Mack 
 

COUNCIL PRESIDENT 
George C. Tyros 

 

WARD COUNCILLORS 
1 – David R. Thibault-Muñoz 
2 – Dana M. Heath 
3 – Paul G. Tassone 
4 – Karen G. Hardern 
5 – Aleksander H. Dernalowicz, Esq. 
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FY 2026 

Level Services 

Budget Presentation

Updated: April 7, 2025



Increasing Enrollment



Changing Demographics



A Closer Look at Changing Demographics
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OUT OF DISTRICT PLACEMENT COSTS
Gardner Students not in Gardner Schools = Higher Expenses



SCHOOL CHOICE Sending/Receiving



STUDENTS LEAVING DISTRICT
Gardner Students not in Gardner Schools = Higher Expenses



Principals and Directors

⮚Submit expense budgets, justifying expenses over level-services

⮚Submit lists of proposed expense reductions and additional staff

⮚Meet individually with Superintendent & Business Manager

⮚Meet with all Directors & Principals as a team to collaboratively 

develop a prioritized personnel budget that supports our goals

⮚Meet individually with Finance Subcommittee

BUDGET DEVELOPMENT



Budget Restorations, Additions & Reductions



Salaries



Expenses



Costs That Do NOT Apply to Net School Spending



Revenue Projection 



Where does the money go?



Indirect Costs



Balancing the Budget



Erosion of GPS Budget



FY26 Chapter 70 Determination 

of Required Contribution 



Other Considerations: Federal Grants



Funding Gap as of Today:

(assuming $300,000 over NSS)

$-474,231

THE BOTTOM LINE



To approve the FY26 Gardner Public Schools budget 

at $37,676,548

(this number represents a deficit of $0)

Discussion and Vote


