WARD COUNCILLORS COUNCIL PRESIDENT COUNCILLORS AT LARGE

1 - David R. Thibault-Mufioz George C. Tyros Calvin D. Brooks
2 —Dana M. Heath Craig R. Cormier
3 —Paul G. Tassone Brad E. Heglin
4 —Karen G. Hardern Elizabeth ]. Kazinskas
5 — Aleksander H. Dernalowicz, Esq. Judy A. Mack

CITY OF GARDNER

MASSACHUSETTS

CITY COUNCIL

FINANCE COMMITTEE MEETING NOTICE

Date: Wednesday, January 15, 2025
Time: 4:00 P.M.
Location: City Council Chambers, City Hall

AGENDA

CALL TO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in duplicate
to the City Clerk, as they become part of the Meeting Minutes.

First Time on the Agenda

11457 — An Ordinance to Amend the Code of the City of Gardner to have the Community
Development Block Grant Steering Committee Meet Monthly. (Submitted by Councillor
George Tyros)

11458 — A Communication from the Mayor Regarding the Appointment of the Review
Committee for the Request for Proposals for Grant Writing and Lobbying Services

11459 —A Communication from the Mayor regarding the awarding of a contract for up to 5-
years for Grant Writing Services to Keller Partners Company.

11460 — A Communication from the Mayor Regarding the Execution of the Collective
Bargaining Agreement between the City and the Teamsters, Local 170- Inspectors Union.

11461 — A Communication from the Mayor Regarding the FY2026 Budget.



11462 — A Communication from the Mayor Regarding the Receipt of Prison Mitigation
Funds from the Commonwealth for FY2025.

11463 — A Communication from the Mayor Regarding the Snow and Ice Expense Account as
of January 7, 2025.

11464 — An Order Authorizing the Creation of a new Human Resources Manager Position
for the City’s Human Resources Department.

11465 — A Measure Accepting a Donation of Land from the Gardner School Committee for
Elm Street Resurfacing and Repaving as part of the Safe Routes to School Project

Il. Referred to Finance
11454 — Report on the Investigation of the Maki Park Project. (In the City Council and
Referred to Finance Committee 12/16/2024)

ADJOURNMENT

NOTICE: The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

CITY COUNCIL OF GARDNER
Uletsander FE. Dewnalowicz

Aleksander H. Dernalowicz
Chair, Finance Committee
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11465

City of Gardner - Executive Department
Mayor Michael J. Nicholson

January 8, 2025

Hon. George C. Tyros, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant Street

Gardner, MA 01440

RE: A Measure Accepting a Donation of Land from the Gardner School Committee for EIm
Street Resurfacing and Repaving as part of the Safe Routes to School Project

Dear Mr. President and Councilors,

At their meeting of January 71, 2025, the Gardner School Committee voted to donate a portion
of the land that they control to the City for the purpose of performing the work required for the

Safe Routes to School project.

This project includes the resurfacing and repaving of portions of Elm Street with areas of
widening and adding additional amenities from the area of Temple Street to Edgell Street.

In order for the process to continue, the City Council must vote to accept this donation and

authorize the Mayor to sign the document as both the Chair of the School Committee and Mayor
of the City.

Respectfully Submitted,

A /7

Michael J. Nicholson
Mayor, City of Gardner
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EXHIBIT I
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EXHIBIT J

RE: [EXTERNAL] RE: Maki Park and Park St Park

Trevor Beauregard <tbeauregard@gardner-ma.gov>
To Matt P. Wzorek 6/3/2022

If you could get something over for Park St beginning of next week it would be great. If you can do a rendering at no

Thanks,

Trevor Beauregard

Director Executive Director

Dept. Community Development and Planning Gardner Redevelopment Authority

115 Pleasant Street
Gardner, MA 01440
978-630-4014, x2

From: Matt P. Wzorek <MPWzorek@tigheBond.com>
Sent: Tuesday, May 31, 2022 2:52 PM

To: Trevor Beauregard <tbeauregard@gardner-ma.gov>
Subject: [EXTERNAL] RE: Maki Park and Park St Park

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or
open attachments unless you verify the sender and know the content is safe.
Hi Trevor,

Sorry, but | don’t have much to help you out here. The attached figure you sent is all we have on Maki Park. | can
have someone pull together a rendering on this if you want and could have it to you by the of the week. Is this one
potentially moving forward?

1 will have someone update the Park street Park rendering to remove the bike path extension piece. Is the end of
the week ok for this too?

Thanks,

Matthew P. Wzorek, PE

Project Manager

Tighe&Bond

0. 413.572.3274 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

@ ® ®

From: Trevor Beauregard <tbeauregard @gardner-ma.gov>
Sent: Tuesday, May 31, 2022 9:12 AM

To: Matt P. Wzorek <MPWzorek@tigheBond.com>
Subject: Maki Park and Park St Park

[ Caution - External Sender ]

Matt,

Would you happen to have a concept plan for the Maki Park site and the Park St Park site you could send me. The
attached concept is the only one | have for Maki (I was hoping we might have something a little farther along) and the

only concept | have for the Park St site includes the bike trail extension (I need one without the bike trail extension).

Lyndsy may have something you've sent her in the past, but she is out on vacation this week.

Thanks, Trevor

Trevor Beauregard

Director Executive Director

Dept. Community Development and Planning Gardner Redevelopment Authority

115 Pleasant Street
Gardner, MA 01440
978-630-4014, x2
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EXHIBIT K

FW: [EXTERNAL] RE: [EXTERNAL] Phase 4 and Maki

Reply | < Reply All ‘ Forward ‘
Lyndsy Butler <lbutler@gardner-ma.gov> ‘ € Reply [ %) Reply —> Forwar
To Trevor Beauregard Wed 9/28/2022 3:55 PM)

Trevor,

Matt has asked if we would like to bid out Maki Park and Phase IV together or separatell ‘We have the funds for construction of Maki Park now ‘ut the funds for Phase IV ( if we are using block grant) will not be
available until July 23.

Lyndsy

From: Matt P. Wzorek <MPWzorek@tigheBond.com>
Sent: Wednesday, September 28, 2022 3:50 PM

To: Lyndsy Butler <lbutler@gardner-ma.gov>
Subject: [EXTERNAL] RE: [EXTERNAL] Phase 4 and Maki

'CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open attachments unless you verify the sender and know the content is safe.
Gotcha. Thanks. Is there a need to get Maki out to bid sooner than later or did you want to try and bid the projects together? At this point they both won’t be constructed this year since it is already almost
October, but | just didn’t know if you want to get Maki bid over the winter for spring construction, or wait until you have the block funds at the end of June and do them together?

They can go separate, but since they are so close in proximity it wouldn’t be a bad idea to bid and construct them together. Just a thought, but we can do whatever.

Matthew P. Wzorek, PE

Project Manager

Tighe&Bond

0. 413.572.3274 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

® ®®

From: Lyndsy Butler <Ibutler@gardner-ma.gov>
Sent: Wednesday, September 28, 2022 3:43 PM
To: Matt P. Wzorek <MPWzorek@tigheBond.com>
Subject: RE: [EXTERNAL] Phase 4 and Maki

[ Caution - External Sender ]
We have the funds to construct Maki Park. Phase 4 construction will most likely be completed with FY22/23 block grant funds which will not be released until July of 2023.

From: Matt P. Wzorek <MPWzorek@tigheBond.com>
Sent: Wednesday, September 28, 2022 3:32 PM

To: Lyndsy Butler <lbutler@gardner-ma.gov>
Subject: [EXTERNAL] Phase 4 and Maki

'CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open attachments unless you verify the sender and know the content is safe.
I forgot if I sent this to you or not already, but here is the survey for Phase 4 and the Maki Park. Once we have some concepts completed | will reach out to go over them with you. What is your overall schedule
on these two projects?

Thanks,

Matthew P. Wzorek, PE
Project Manager

Tighe&Bond

0. 413.572.3274 | m. 413.530.7568
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EXHIBIT L

FW: [EXTERNAL] Maki Park Preliminary Drawings
H Trevor Beauregard <tbeauregard@gardner-ma.gov> ‘ © Reply | € Reply Al | > Forwerd ‘B

To Matt P. Wzorek Thu 11/17/2022 3:52 PM
Cc Lyndsy Butler; Jessica DeRoy

= Maki Park Project.pdf
pdf

Matt,
m)ing Jessica DeRoy in on this one since she’ll be overseeing construction of the project. fWe'll discuss tomorrow and get back to you.

Trevor

Trevor Beauregard

Director Executive Director

Dept. Community Development and Planning Gardner Redevelopment Authority
115 Pleasant Street

Gardner, MA 01440

978-630-4014, x2

From: Matt P. Wzorek <MPWzorek@tigheBond.com>

Sent: Thursday, November 17, 2022 2:34 PM

To: Lyndsy Butler <lbutler@gardner-ma.gov>; Trevor Beauregard <tbeauregard@gardner-ma.gov>
Subject: [EXTERNAL] Maki Park Preliminary Drawings

‘CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open attachments unless you verify the sender and know the content is
safe.

Lyndsy and Trevor — Attached please find the preliminary drawings set for the Maki Park. | wanted to get this to you to provide any initial feedback on the layout. Once we nail down the
layout we will work on the grading and such, but | just wanted to get this in front of you to make sure this was headed in the right direction.

Also, what is shown on here is likely overbudget, but | wanted to see what the ultimate buildout would look like. My thought is that we could include the essential work (grading, site layout,
retaining walls, stairs, stone dust, concrete, and fencing (basically anything required to establish the site)) as the base bid work. Then we could work with alternates to see what we could
include for the site furnishings like the plantings, tables, shades, etc. My concern is that with the site grading we will likely need some decent retaining walls at each level which will add
up. Let me know what you think.

Thanks,

Matthew P. Wzorek, PE

Project Manager

Tighe&Bond

0. 413.572.3274 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

®

Project

A Department of
Community
Development
and Planning

Gardner, MA
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EXHIBIT M

RE: [EXTERNAL] Maki Park Preliminary Drawings

&
H Trevor Beauregard <tbeauregard@gardner-ma.gov:> B

To Matt P. Wzorek; Lyndsy Butler 11/29/2022
Cc Jessica DeRoy

Matt,

| spoke with Lyndsy yesterday about the retaining wall. It doesn’t surprise me about the condition. In addition to
looking at what it would cost to replace the concrete retaining wall, can we look at an alternative to include a grassy
knoll/slope instead? Not sure how much of the site we'd lose with this option or if we can even consider it knowing
that the site already slopes toward the roadway. Just thought it might be a less expensive option. If doable maybe we
can cut a concrete pad into the middle part of the knoll at its low point.

Either way we should consider having the back property line surveyed, since | was told a portion of the structure on
the neighboring property is on our property. It would be good to confirm this.

Thanks, Trevor

Trevor Beauregard

Director Executive Director

Dept. Community Development and Planning Gardner Redevelopment Authority
115 Pleasant Street

Gardner, MA 01440
578-630-4014, x2

From: Matt P. Wzorek <MPWzorek@tigheBond.com>
Sent: Thursday, November 17, 2022 2:34 PM

To: Lyndsy Butler <lbutler@gardner-ma.gov>; Trevor Beauregard <tbeauregard @gardner-ma.gov>
Subject: [EXTERNAL] Maki Park Preliminary Drawings

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on links or open
attachments unless you verify the sender and know the content is safe.

Lyndsy and Trevor — Attached please find the preliminary drawings set for the Maki Park. | wanted to get this to you
to provide any initial feedback on the layout. Once we nail down the layout we will work on the grading and such, but
| just wanted to get this in front of you to make sure this was headed in the right direction.

Alsolwhat is shown on here is likely overbudget,!)ut | wanted to see what the ultimate buildout would look like. My
thought is that we could include the essential work (grading, site layout, retaining walls, stairs, stone dust, concrete, and
fencing (basically anything required to establish the site)) as the base bid work. Then we could work with alternates
to see what we could include for the site furnishings like the plantings, tables, shades, etc. My concern is that with

the site grading we will likely need some decent retaining walls at each level which will add up. Let me know what you
think.

Thanks,

Matthew P. Wzorek, PE

Project Manager

Tighe&Bond

0. 413.572.3274 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

@ ® ©
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EXHIBIT N

Fwd: [EXTERNAL] Maki Park Rendering

&
H Lyndsy Butler <lbutler@gardner-ma.gov> B

To Mayor; Chris Coughlin 4/5/2023
[T ke 7 [+]
‘@ image004.png o
1KB
‘ @ G0384-80 Maki Park lllustrative Plan 24x36_reduced.pdf o ‘ Q
= 2MB

Mayor,
Please see attached rendering for Maki Park.
Lyndsy
Begin forwarded message:
From: "Matt P. Wzorek" <MPWzorek@tighebond.com>

Date: April 5, 2023 at 4:32:15 PM EDT

To: Lyndsy Butler <|butler@gardner-ma.gov>
Cc: Joseph Genga <JGe! ighebond.com>
Subject: [EXTERNAL] Maki Park Rendering

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do
not click on links or open attachments unless you verify the sender and know the content is safe.

Lyndsy,
Attached is the rendering for Maki Park. Let us know what you think and if you want to tweak anything.

Thanks,
Matthew Wzorek, PE
Project Manager

0. 413.562.1600 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

DEPARTMENT OF COMMUNITY DEVELOPMENT AND PLANNING

\
MAKI PARK S SRS oG L Bl
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EXHIBIT O

[EXTERNAL] RE: [EXTERNAL] RE: [EXTERNAL] RE: Maki Park Bid Package

&
H Matt P. Wzorek <MPWzorek@tigheBond.com> B

To Joshua Cormier; Jessica DeRoy 5/2/2023
Cc Lyndsy Butler; Aaron B. Sabbs

. Maki Park Bid Set Drawings 5-2-2023.pdf o . Maki Park Bid Set Specifications 5-2-2023.pdf o

— 6MB e— 8&MB

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click
on links or open attachments unless you verify the sender and know the content is safe.
Josh — Attached are the plans and specs for Maki. Please let me know if you need anything else.

Thanks,

Matthew Wzorek, PE
Project Manager

Tighe&Bond

0. 413.562.1600 | m. 413.530.7568

53 Southampton Road, Westfield, MA 01085
w: tighebond.com | halvorsondesign.com

@ ® ©

. | igheBond

ISSUED FOR
BIDDING

Maki Park
Project

Department of
Community
Development
and Planning

Gardner, MA






