Clty of Gardner , Executive Department

Mark Hawke, Mayor

February 1, 2016

James M., Walsh, President
And City Councilors
95 Pleasant Street

Gardner, MA 01140

Re: City Charter

Dear President Walsh and Councilors:

In order to assist some of the new Councilors, please find attached a letter that was sent to the
City Council on August 19, 2015 along with a packet of information demonstrating the timeline
of events that has unfolded regarding the Charter Review.

The information { do not have are those documents President Walsh requested from the Charter
Committee consultant. At the City Council meetings of May 19, 2014, June 2, 2014, June 16,
2014, it is stated in the minutes that this information would be forthcoming as it was necessary
for the Council “to have the benefit of the background and context [contained in the documents]
in order to properly consider the matter.”.

I respectfully request this information be forwarded to my attention so that I may have a
complete file of the matter.

Respectfully,

it

Mark P. Hawke
Mayor

City Hall, 95 Pleasant Street, Gardner, Massachusetis 01440
Telephone: (978) 632- 1900 = Facsimife (978) 630-3778 » Email: mavor@gardner-ma.gov



August 19,2015

James M. Walsh, President
And City Councilors

95 Pleasant Street
Gardner, MAOL L0

Re: City Charter

Dear President Walsh and Councilors:

After reading the City Council minutes of July 6. 2015, | understand the City Council will
resume discussions concerning the City Charter sometime after Labor Day. [ am encouraged by
this news as | feel this process has taken far too much time to complete already.

I am hopeful that the Council will act upon the Charter Review Committee’s recommendation
which was submitted to the Council on April 22, 2014. While I do not personally agree with
each and every provision of the committee’s recommendation, 1 respect the process and the
individuals that put their time and effort into the formation of this recornmendation.

As we learned from our work on the Williams-Rockwell Fund, both branches of government
must agree in order for this matter to move forward. The Charter Review Committee has put
forth a comprehensive document that I will support. If any changes to the document are made.
I’d suggest an informal meeting of the Council be called so that we may discuss the changes and
work out any differences before finalizing the matter.

I’ve enclosed a portion of the minutes of the Informal Meeting of October 20, 2014 which
delineates a timeline of the Charter review process. 1 look forward to your swift action on this
matter.

Respectfully.
\N'__‘--\J\l\__-

Mark P. Hawke
Mayor



1. September 2008 - Financial Management Review
a. Changing structure of appointments

2. January 5, 2012 - Email to Council and School Committee
a. Typically Mayor appoints Committee, | offered to split with Council
b. Do not amend, re-write the Charter
¢. Run Committee by consensus rather than by votes
d. Collins Center present best practices, Committee decides

3. February 8, 2012 - Special Meeting of City Council
a. “objective group of individuals” to pre-review charter

4. February 9, 2012 - Unsolicited email from Chair of Hubbardston Charter Comm.
a. Praises Collins Center
b. Forwarded to City Councilors on February 9.

5. March 5, 2012 — Special Meeting of City Council
a. Special Guest Marilyn Contreras, DHCD
i. Charters should be in harmony with MGL's
it. Charters enacted long ago no longer reflect current operations
iii. Older charters are no longer responsive to the way things are today
iv. Pres. Anderson mentioned Collins Center complete review of whole document,
Contreras concurred saying it would make sure it is consistent paragraph to paragraph.

6. March 19, 2012 - Special meeting of City Council
a. Unanimously voted to form Pre-Review Committee selected by entirely by the Council.

7. April 12, 2012 — Email from President Anderson re: Pre-Review Committee
a. Letter of Charge to Committee
i. Minutes from Northampton included
ii. Clerk’s findings of Charter faults included
iii. Council meeting minutes included
iv. Background information included
v. Charter included

8. Pre-Review Committee minutes (April 24, May 9, June 5) and June 8 Letter to Council
a. Charter conflicts with MGL's
b. Sections outdated and no longer apply
¢. No comprehensive review in 90 years
i. Minutes indicate input from Dept Heads, Mayor and 1 City Councilor
ii. Public Hearing attended by Committee, Mayor and 1 TGN reporter



9. August 17, 2012 letter to Council from President
a. Final letter and minutes from Pre-Review Committee included
b. Copious information available upon request

10. October 10, 2012 - Special Meeting of City Council
a. Charter Review generally endorsed
b. Concerns raised that a full review might lead to less desirable proposals to drastically alter
City Government
c. Councilors expressed support for Full Review {Gerry cited reservations)
d. Councilors unanimously expressed support for money order for consultant
e. Council decided to pick 7 members and Mayor may pick 2

11. December 3, 2012 - City Council meeting
a. Special Act Charter Drafting Committee so voted
i. Mayor tried to remove himself from the appointments
ii. Council insisted Mayor make picks

12. Took a long time to get a committee formed.
8. Committee met 8 times and held 1 Public Hearing
i. One meeting attended by Walsh
ii. One meeting attended by TGN reporter and Ernie King
iii. No one else attended a single meeting
iv. Mayor did not attend any meetings
b. Public Hearing
i. 3 former and 2 current Councilors spoke against
ii. 1 member of School Comm asked for a larger SC role
iii. Mayor spoke in favor
c. Committee had homework and readings between meetings and spent hours reviewing research
papers and best practices.

13. April 22, 2012 - City Council meeting
a. Voted “to refer to the Council as Committee of the Whole a Communication from the Special
Act Charter Drafting Committee, and to invite the Mayor and School Committee to
participate in the Council’s meeting.”

14. Tonight — 6 months later with no action what-so-ever!



Members of Pre-Review Committee

Sue Goldstein

Dr. James Faust
Shelia Murphy

Ken Pierce

Leanette Roy

Atty William Wagner

Norman Wironen

Members of Charter Review Committee

Andrew Boucher

Former Councilor Charlie Leblanc
Al Lafreniere

Leonette Roy

Dave Curran

Arthur Young

Former Councilor Cleo Monette
Edward Yablonski

Patricia Jandris



DIVISION OF LOCAL SERVICES FINANCIAL MANAGEMENT REVIEW

In both cities and towns, we advocate a structure where all department heads. including
finance department heads, are accountable to the chief executive, be that a mayor, manager or
board of selectmen. Theretore. we recommend that the city amend the charter to provide for the
appointment of these officials by the mayor. The one caveal to the change being recommended
here is that appointment authority for the city clerk. because of the nature of the position’s dutics,

can remain with the city council.

Recommendation 2: Shift Roles and Responsibilities

We recommend that the mavor and city counci! reconsider the roles of the various offices

within citv_government and make appropriate long-term adjustments. In Gardner. we observed a

number of long-standing organizational preferences that have endured through the years with
little notice or introspection by city feaders. While not necessarily designed to save money.
making appropriate modifications would enable government to be more effective and decisive in
the provision of city services. To this end. we list below several steps the city can take 10 help
streamline operations, While emphasizing that we think highly of current finance departiment
heads. as ransitions among stafi take place, the city should look to move toward changing
duties. As a part of any structural changes. which we recommend based on our understanding of
office functions. the allocation and possible redistribution of stafi betwceen various departments
will need to be considered.

Combine positions of treasurer and tax collector - Gardner’s combination of a lax collector
and city clerk is not a common one. Conversely, because of the parallels in the
responsibilities of the treasurer and tax collector, many communities find that having these
duties combined in one office generates long-term cost savings in terms of personnel and
cash management benefits. Cities and 10wns have concluded that having receipts collected.
counted. posted. deposited and managed in the same office makes organizational sense. At
some point. Gardner should reach a similar conclusion. An opportune time to create the
combined position may present itsell when one ofticer or the other chooses 10 retire or
otherwise leave city service. To combine the treasurer and collector positions and make such
a change permanent will require a charter amendment. However, since the treasurer, clerk
and tax collector positions each exist independently in the city charter, it seems practical 10
appoint the same person as treasurer and tax collector in much the same way that the
clerk/tax collector is appointed currently. The clerk would then be a free-standing position.

Consolidate authority for water. sewer, trash. civil enforcement and other collections under a
“treasurer-collector” or “city collecior”  For residents. establishing a one-stop payment
counter for all municipal fees and charges makes sense. Furthermore, the commitment and
collection of receipts by the same department, as is the case with water bills. does not provide
an adequate sysiem of checks and balances in our opinion. Therefore, we recommend that all
cily receipts be taken in by one oflice. We have already recommended the eventual shift o a
treasurer/collector. However. in the interim, Gardner might consider accepting the local option
statute to establish the tax collector’s position as that of a “city collector.”™ As a “tax collector.”

CITY OF GARDNER T OVERALL FINANCIAL MARAGEMENT
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From: Mayor
Sent: Thursday, January 05, 2012 10:43 AM
To: Alice Anderson; Christine Witson: Cormier. Joshua L; Edward Gravel: Henry Ares; James Johnson:

Karen Hardern (karenhardern@hotmail.com): Kim Dembrosky; Pat Gerry
(patgerry@hotmail.com); Ronald Carmier: Scott Graves (sgraveslawoffice@verizon.net)

Cc: CBaileyN@aol.com: Jim Boone; johnmiafreniere@aol.com: Melody Phelps
{(melodybphelps@yahoo.com); paul tassone; vancem@gardnerkl2.org
Subject; Charter Review

Councilors and School Committee Members,

As promised, here is the report of the meeting with the U-Mass Boston Collins Center for Public Management regarding a
Charter Review.

Council President Alice Anderson and | met with Stephen McGoldrick, Deputy Director of the Collins Center, for about an
hour. Mr. McGoldrick had the following to suggest:
* There are two ways to do this. Via a Charter Commission or a Special Act
© A Charter Commission would be made up of 9 members elected at large at the next municipal
election. They would have 18 months to work on the charter and put something to the voters at the
following election. He suggested against this method.
@ The special act route would have an appointed committee of 7 or 9 members. This group would work
together over the course of the next 12-15 months to craft the charter. He suggested this route.
¢ Typically, the Mayor is the appointer of the committee. | explained the amicable working relationship with the
City Council in Gardner and suggested that | work with the Council President to appoint a committee. The
committee should be made up of respectable and knowledgeable Gardnerites. We don’t want to pack the
committee with elected officials, we would need a good cross-section of representation.
* The process would require City Council and Mayoral approval, then legislative approval, then the measure would
be placed on the local ballot.
* He suggested we do not try to re-write the existing Charter, but start from scratch,
® Cost. The Collins Center is subsidized by the State since they are part of the UMass system. They charge a flat
fee of $20k and that comes with attendance at everything that needs to be attended (City Council meetings,
public meetings, Charter Commission meetings, etc.) regardless of how many. He also suggested that the City
mail the final version of the new Charter along with a one page summary to every househald in Gardner once
the process is complete.
® He prefers to run the Charter Commission by consensus rather than by votes. If too many things are 5-4 votes, it
does not send a cohesive message to the populace.
® He anticipated approximately 15 meetings lasting 2 hours a piece. The meetings would normally be twice a
month. This was his estimate of the meeting schedule that may be needed by the volunteer Charter Committee,
* He would present best practices for the Charter and the Committee would steer the discussion and make all
decisions.

This is a brief overview of our meeting with the Collins Center. He will be sending me a contract and work-plan for review. | will
share that when | receive it. In the meantime, if you have any questions, comments or concerns about any of this, please let me
know and | will try to answer,

Mark

Mark Hawke

Mayor, City of Gardner

95 Pleasant Street, Room 125
Gardner, MA 01440



Gardner Massachusetts - City Council Minutes 02/8/2012-Special Meeting Page 1 of 2

City Of G a rd ner 95 Pleasant Street. Gardoer. MA 01340

ph: (978) 632-1900

City Council Minutes 02/8/2012-Special Meeting

Wednesday evening. Februany 8. 2012 Special Meeting i the City Coundil held in the Council Chambers. City Flall - Moecting
called w order by Council President Alice Anderson at 6-30 0 clack pan

Members present: President Alice Anderson and Cauncitlors Heney Ares. Joshua Cormicr, Rongtd  ormicr. Kim Dembrosky.
Parrick Gerry . Edward Gravel, Scott Grases, Karen Hardern. Sames Johnson and Christine Wilson Atayor Mark Hawke was also
present

Fhe President Anderson read aloud the tollow ing:

by person may ke a video or aidio recordmg of the apet session of tus mectong so long as it does 1ot interfere with
the comduc of the mecting - M documents and exhubis wsed or roforonced ot ihis meeting studl be submmited in duplecare
tothe City Clerk. ay they become part of the munnites of the mecting Iy there aivone preseut who will be recordimng this
mecting *

Sam Bonacor, Reportee for The Gardner News, announced plans o audio record the mecting, "sesident Anderson informed the
Council, where no ubjections were raised as to the manner andior location al recording

President Anderson annouiced the Council is meeting as 2 Commitiee of the Whole 1o diseuss Calendar liem 8757, the Cin
Charter Review Professionat Services Proposal

i President opened the discussion by ashing whether the Cits needed (o initiate it Charier resew.
Councillor Henry Ares ashed “what 1y pes of changes are we looking for™

Councillor Scoll Grases asked President Anderson and May or Hawhe what they teurned from the presentation by Stephen
MeGaoldrick. Deputy Dircetor of UMASS Collins Center, adding “are we looking at substantive changes o the Charter™

President Anderson responded to Councillor Graves” inguiny by stating no suggestions were made 45 (o speatic Chaner changes:
however, only the process was discussed

Councillor Patrick Gerry said he had two concerns Jabout res iew ing the Charter]. The first is that no valid fproposals were
presented 1o move abead with the process. and secondly . the ideas he heard were “good for the Masor®

Councillor kuren §tarders ashed “what docsi't work in the Charter™

Councillor Kim Bembrosky stated i isn 'ta bad idea to review the Charter, as it should be in fine with stte Jaw.” She cited her
rescarch with Northampton”'s Charters review provess and their local ordinance requiring a Charter review oveny en years.  She
added Northampton’s Chaner Committee worked with Maeify n Contreas, Senior Program ond Padicy Analy st at Muassachusens
Department of Housing and Communits Desclopmient. The Councillor said she is in favar of establishing a Charter Review
Committee first, then a Charter Drafting Committee i 1he review process identilies specific changes.

Councillor Ronald Cormier suggested the Charter likeh needs 1o be tweahed. as “it isn't broken™ e added it may be appropriste
to estithlish an abjectve group ol indi iduals W focus its attention on the current Charter

President Anderson and Counciltor Graves agreed that the City should pursue establishing a review committee betore proceeding
with a tormal dratng commitiee with the Collins Center suppont

Councilbor Geres agreed with creating a non-binding resiew commintee: howeser, guestioned il the City Coungil would be
required 10 seept recomumendations of ¢ Charter Commitiee’s,

hutp://www.gardner-ma.gov/pages/gardnerMA _citycouncilMin/2012/S01854F ABtextPag...  3/11/2014



Gardner Massachusetts - City Council Minutes 02/8/2012-Special Meeting Page 2 of 2

Councillor Joshun Cormicr stated the process “has 1o be tahen out of our [Council’s | hands s as not to inNuence the
recommendations by a Review Commintee”. He added the City needs to conduct a Charter review adding =it we don’t review i,
how ahen do we kpow i°s the best document we can have ™

Councillor Ronald Cormier stated “perhaps the President could appuintan ad-hoe commitiee 1o investigate the need 10 amend the
Charter, a preliminary ook, so 10 speak ™

Miyor Hawke commuented “things [in government practices| have chimged over the lust ninety yeans™, citing Clisrter language
conllicts with the General [ aws and inherent weaknesses with 3 brict, twu=year tlerm of oflice for the Mayor. He suggested seven
to nine inaimbers on o commitiee 1o review the Charter and 1o make recommendations 1o the Ciy Council.

Councillor Grasvel said e rescarched the City of New bury port"s Charter review and found it had i positive inpagt
Councillor Wilson added her research of Somenille identitied no major changes o the Chaner

UCwimncillor Demibroshy sugpested o preliminany review be conducted 1o determine whether the ity should pursue a paid
consultant for Charter drafting purposes.

Counncillor Graves suggested the Cins review the Charter to address any iems not i comphiance with stite s and nit look lor
“substantis e changes™ to form of government o clected official terms of office. e agreed that a “presreview committee” would
be appropridie at this time und that registered voters be nominated 1o such & commitice

Councillor Joshua Cormier stated the Cits of Melrose has a Chaner provision requiring a Charter review even ten yeurs

President Anderson guestioned w hether Councillors and ay erige eitizens hisve the expertise necessan to conduet o Charter res icw
“Areview withoul professional guidance is a waste of time™. she stated. Councillor Ronatd Cormicer concurred, adding
professional puidance “heeps yvou on irack”

Councillor Christine Walson said an ad-hoc committee would be benelicial, addimg that liaisons from the School Commiteee and
Chamber of Commerce could be helpiul.

President Anderson ashed Councillor Dembroshy o contact Marily n Contreas (DHCD) w see it her services are available

Mayor Haw ke stated the LMASS Collins Center's “noneinglusive fee” could allow 60 wmeetings with & Chaner Review Drafting
Commitice [he proposal suggests two meetings per month, with o completion date of Aprit 20, 2013, He added if the Council
does not act an the proposal soon, the Charter review could begome a four yedr process instead ol two, detaying the voter
conxideration until the 2015 Cas election. "IN we Toflow the timeling established by the Collins Center's Proposal, we would siay
on target.” he added.

Councillor Gerry suggested the City “tahe its 1lime to do it dight™. Councillor Joshua Cormier concurred

The Couneil agreed 10 wait for 4 cesponse Teom Marity 0 Contreas of DIICD, whether she can assist the Council. Councillor
Dembrosky will contact My Contreas to see i1 she is available 1o meet with the Council in 1he near future,

ADJOURNMENT

Una mation by Coungiflor Joshua Commier. seeonded by Councillor Kim Bembroshy it was voted on voice vole, elesen (113
reas, President Alice Anderson and Councillors Heors Ares. foshua Cormtier. Ronald Cormier, Kim Dembrosky, Patrick Germy,
Ldward Gravel. Scon Geaves. Karen Hardern, Lunes Jobnson and Christine Wilson o adjourn at 740 o'clock pm

Accepted by the City Council:

htip://www.gardner-ma.gov/pages/gardnerMA_citycouncilMin/2012/S01854F A B2extPag... 3/11/2014



Mayor

e h
From: Pitney, Jamie <jamie_pitney@charter net >
Sent: Thursday, February 09, 2012 6:30 PM
To: Mayor
Subject: Message from Hubbardston Charter Committee Chair

Mayor Hawke,
My name is Jamie Pitney and | am the chair of the Hubbardston Charter Committee.

! have been following the recent charter review proposal in Gardner and the most recent council meeting questioning the use of the
UMASS Collins Center.

As you may have seen, we in Hubbardston just passed the other night at Town Meeting of a charter that was the product of consulting
services by UMASS.

The purpose of my note to you is to provide a strong endorsement of the Collins Center, Our consultant, Mike Ward, was
fantastic. Though if hired you may get someone else.

We could not have been happier with the Collins Center service to us. It included:

*  Writing of the charter - with changes based on the committee's direction

= Research of peer and other town activities {during our research and listening phase) related to governmental organization and
charter properties

*  Provided meeting materials for each public meeting of the charter committee

* Attended virtuaily every meeting {which required driving out from Dorchester each time)

The quality of the end product is such that, when we had it reviewed by town counsel {Kopelman & Page) and specifically someone
who is expert on election law and charters, the changes K&P recommended were minor, mechanical and to add some legal-ez where
necessary. In short, everything that was written was considered legal and in good order.,

Prior to our efforts, Hubbardston did not have a charter. The only thing close we have is our incorporating document from 1767. So
we thought it about timel We stiil have a ways to go (state legislature, governor then a town wide bailot vote) but we cleared a big
hurdle at town meeting.

Good luck with your adventure on the charter. | hope my words of endorsement regarding the Coilins Center helps in convincing the
city council to support same.

Please feel frae tn contact me if you have any questions or would like to discuss further.
My best,
Jamie

Jamie Pitney

52 Barre Road

Hubbardston, MA 01452-1208

(978) 928-4096 (home)

{508) 414-8997 (ceil)

{978) 928-1149 (fax)

maiito:jamie pitney@charter.net

htt p.//www linkedin.com/in/jamiepitney
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* 93 Pleasamt Street, Gurdner, MA (01430
City of Gardner o (97816321900

City Council Minutes 03/05/2012-Special Meeting

Afonday evening, March 5. 2012, Special Meeting ot the City Council held in the Council Chambers, Cits Hall = Mecting called
to arder by Council President Alice Anderson at 630 o’clock pan.

Councillers Present: President Alice Anderson and Councillors Henn Ares. Joshua Cormsier, Kim Dembrosky, Ldward Gravel,
Scott Graves, Karen {ardem, James Johnson and Christine Wilson, Councillor Ronald Cormier arrived a1 6:30 pm

Councitlor Absent: Councillor Patrick Germy
Mazor Mark FHawke was also present
Lhe President Anderson read aload the Totlowimg:

iy person mav muke d video or aadio recordmg of the apen session of this mecting so lomg as it does not mterfere with
the conduct of the movtmng < A dovuments amd exlibues wsed or referenced at this mecting sholl be submitted in duplican
fothe Citv Clerk, ay they hecome part of the mmutes of B mecting s there amvone prosent who will be recording this
meciinge

Sam Bonaeci. Reporter for The Gardner News. announced plans o audio record the mecting. President Anderson informed the
Councit, where no objections were raised as to the manser and/or location ol recording,

President Anderson announced the Council is meeting as a Commitiee of the Whote 1o discuss Calendar hem #8737, the Ciy
Charter Review Professional Services Proposal - She introduced Marilyn Contreas, Senior Program and Policy Analyst at
Massachusetts Department of Housing and Community Deselopment

Ms Contreas opened the discussion by citing Nonhampton's reeent Charter process, stating the Northampton City Council tirst
appointed & charter review commitice., thed @ Charter drafting commuee, She mentioned two legal methods the City could utilize
tor amending the Charter. cither by Special Actor through an elected Charter Commission. She distributed two documents
highlighting cach method. She made the tollowing comments

*  Chaners shoukt be “in barmony with the liws ol the Commonwealth”™  As language in the general baws changes, [dated]
tocal Charter language comperes with revised swte laws, leaving intent "open to interpretation by the Courts™.
Chaners enacted long ago no longer reflect current manicipal organization. such as fimapcial practices and citizen
referendumyinitiative petitions
*  Charters should include language allow g municipal adminisirative changes without requering special acts [of the General
Court|

Councillor Graves questioned it the Home Rule Amendment route {elected Chaner Commission) was more appropriate o
Gardner

M Cenntreas answered the appropriate Charter famendment | rouse is by “local prefereace”. She added the following
camments

. Ihe State dows not provade “model chanters”™ [for communitics 1o drws from}
. A Charter is the “legal Toundation of the Ciny™

*  Older Chanters are o Jonger responsive to the “way fungs exist today ™. The City needs Nexibility to meet chunges as
they arise

. Charters seam o have “nostalgic salue™. unlike the Constitution,

http://www.gardner-ma.gov/pages/gardnerMA_citycouncilMin/2012/S0187A6E9extPag...  3/11/2014
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President Anderson remiarhed the Consubtam (Stephen Metioldrich, UNJASS Collins Centerd ady ised rey iewing the whole Chaner

150 WsC o

Ms. Contreas agreed, stating il makes sense to ensure the charter s PrOVISIORS are conststent from parngraph 1o paragraph™. She
ashed “what are the tundamental features that should be in the Charter™ She added. “Do other towns hase [Charter] prosisions
it are & 01 for Gardner™*

Councillor Dembroshy commenmed cither Chaster amendment approach requires voler approsal. adding Norhampton conducied
public forums which sersed to generate support for the Charter. Ms, Contreas added the City solicited wstimony at even public
meeting

Councilior Dembrosky questioned & the commumity fOardnerf wants w pursue a Charter review belore spending mones for

Chaner dralting

In response to Councillor Dembroska s inquiry . Councillor Edward Gran ol stated “some things will bave o be decided for the
people

Councillor Scott Graves added it (Charter) is the people’s doviment, so we (Cuouncil) must be responsible to do the right thing
We have o set some direetion o get this done,”

there being no funther discussion. President Andersun adjourned the meeting at 6°35 o' clock p.m

Accepted by the City Council:

hup://www.gardner-ma.gov/pages/gardnerMA _citycouncilMin/2012/S01 87TAGE9%textPag... 3/11/2014
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City Of Gardn er 95 Pleasamt Street, Gardaer, MA 014410

ph: (9781 632-1900
City Council Minutes 03/19/2012-Special Meeting

Monday evening, March 19, 2012 Special Meeting of the City Council held in the Councit Chambers, City Hall ~
Meeling called to order by Council President Alice Anderson at 6:30 o'clock p.m

Councillors Present: President Alice Anderson and Councillors Henry Ares, Joshua Cormier, Ronald Cormier, Kim
Dembrosky, Pattick Gerry, Edward Gravel, Scott Graves, Karen Hardemn, James Johnson and Christine Wilson

The President Anderson read aloud the following:

Any person may make a video or audio recording of the open session of this meeting so long as it does not
interfere with the conduct of the meeting ~ All documents and exhibits used or referenced at this meeting shall
be submitted in duplicate to the City Clerk. as they become part of the minutes of the meeling. Is there anyone

present who will be recording this meeting?

Sam Bonacci, Reponier for The Gardner News, announced plans to audio record the meeting. President Anderson
informed the Councl, where no objections were raised as to the manner and/or location of recording.

President Anderson announced the Council is meeting as a Committee of the Whole to discuss Calendar ltem #8757,
the City Charter Review/Professional Services Proposal  She immediately solicited comments from the Councillors

Councillor Henry Ares questioned the propnety of having the City Solicitor perform an evaluation of the City Charter

President Anderson responded to Councillor Ares’ question in the affirmative: however, added a [comprehensive)
review is a tremendous and (ime consuming task l¢ underake and Stephen McGoldrick of UMASS Collins Center
advised [this route) would not be an efficient way to undertake a review of the Charter

Several Councillors questioned whether conflicts with State law or ordinances necessitate a review.

fn response, Councillors pointed out [exisling] ordinances could be amended to comply with [revised] Charter
provisions

Councillors voiced support for reviewing the Charter; however, some questioned the proposal to contract with a
Consultant to perform the review, even before specific problems are identified or public input is solicited

Several Councillors questioned the “fast track” that the Mayor proposed, preferring to lengthen the review process to
incorporate comments from the public and officials. Others added concern that an appointed “review commitiee”
would not be abjeclive

Councillar Ronald Cormier recormmendad a Preliminary Review Committee be appointcd first to evaluate the
framewaork of the current Charter and then pursue any {proposed] changes through the normal legisiative process

Councillor Ares concurred, adding Gardner residents should be considered for the Committee, while Councillor Joshua
Cormier mentioned the availability of former City Councillors, Mayors and Cily Solicitors as potential committee
members

President Anderson cited the Tawn of Hubbardston's recent Charter adoption process as a model 1o possibly emulate

She noted their positive relationship with their Consultant, the Collins Center, as well as the commitment of seven
NO/ dedicated Hubbardston residents who served on their Charter Drafting Commiltee. The Committee inciuded active

and former employees and individuals from the business and political seclors

Councillor Karen Hardern commenlad on her review of the Leominster Charter, noting its clanty and ease of
understanding, as opposed to Gardner's

http://www.gardner-ma.gov/pages/gardnerMA _citycouncilMin/2012/S01889156%textPage...  3/11/2014
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Councillor Dembrosky questioned if the community [Gardner] wants to pursue a Charter review before spending
money for Charter drafting

Discussion focused on whether ta create a review committee, and then evaluate the group’s findings before creating a
drafting committee and seeking the assistance of a paid consuliant

Councillor Scott Graves moved ta establish an Informal Frehminary Review Committee to delermine whether or not 1o
undenake a formal review of the City Charter. The motion was seconded and passed unanimously,

Councillor Edward Gravel moved to authonze and direct the Council President to appoint a Preliminary Review
Committee The motion was seconded by Councillor Hardern

Councillor James Johnson moved to amend the molion to establish a timeline for the Committee to complete its work
The motion was duly seconded Councillor Gravel agreed lo incorporate Councillor Johnson's amendment and the
motion, as amended, passed unanimously

On a motion by Councillor Joshua Cormier, seconded by Councillor Edward Gravel, it was voled on voice vote, eleven
_.) {11) yeas, President Alice Anderson and Councillors Henry Ares, Joshua Cormier, Ronald Cormier, Kim Dembrosky,

Palrick Gerry, Edward Gravel, Scolt Graves. Karen Hardermn, James Johnson and Christine Wilson 1o adjourn at 7. 27
o'clock pm

Accepted by the City Council:

hitp://www. gardner-ma.gov/pages/pardnerMA_citycouncilMin/2012/S018891 567textPage... 3/11/2014



Mayor

Ffrom: Alan Agnellj

Sent: Thursday, April 12, 2012 8:28 AM

To: Councillor A Anderson; Councillor Christine A, Wilson; Councillor E Gravel; Councillor Henry P.
Ares; Councillor J Johnson; Councillor J Cormier; Councillor Karen Hardern; Councillor K
Dembyrosky; Councillor Patrick M. Gerry ; Councillor R Cormier: Councillor § Graves

Cc: Mayor; Mayor Secretary; Titi Siriphan; Christine Fucile

Subject: Charter Study Committee Appointments

Attachments: Charter Study Comm Task-Timeline Ltr_4-6-2012 pdf

Councillors and Mayor Hawke:

President Anderson wishes to inform you that she has appointed the following persons to the
Charter Study Committee:

Ms. Susan Coleman-Goldstein
Dr. James A. Faust

Ms. Sheila M. Murphy

Mr. Kenneth J. Pierce

Ms. Leonette M. Roy

Atty. William D. Wagner

Mr. Norman J. Wironen

For your information, please find attached President Anderson’s letter to the Committee members
outlining their task and expected timeline for completion of the study. Should you have any
questions, please feel free to contact me.

Thank you for your kind attention in this matter.

Sincerely,

Alan

Alan L. Agnelli, City Clerk
City Hall - Room 121

95 Pleasant Street
Gardner, MA 01440-2690
Tel. 978-630-4058

Fax 978-630-2589



4/6/12

To: All Appointees
Re: Gardner's Charter Study Committee
From: Alice Anderson, President, Gardner City Council

On Monday, March 19, 2012, the City Council met as a committee of the whole and unanimously
decided that | was to appoint an ad hoc committee to informally review the city’s charter and to make a
recommendation to the Council as to whether or not it should endorse a formal charter review process.
While doing research on how to proceed, one city in particular was cited as an example for this informal
process. That city was Northarmpton, MA,

With that in mind, | am providing each of you with a copy of the series of minutes from their meetings as
well as a copy of their final recommendation. These documents are from 1995 and are only meant to
give you an idea of how another community tackled this process. Other towns and cities have done
things differently. You may decide upon an approach that is unique to your own deliberations. Also
included are: a copy of the Open Meeting Law, a copy of a memo put together very recently by
Gardner’s City Clerk that spells out some specific instances that he feels may warrant your attention
when reviewing our existing charter, copies of pertinent City Council minutes, two copies of background
information that may be of interest, and a copy of the city charter.

I have asked Ms. Sue Goldstein to facilitate the first of your meetings until such time as you elect a
chairperson. In order to meet the requirements of the Qpen Meeting Law, the chairperson will be
responsible for setting the meeting times/places and notifying the City Clerk. The committee will a'so
need to designate someane to record the minutes and submit them to the City Clerk in a timely fashion
The person elected by you to serve as committee chair shouid contact the City Clerk as soon as possible
to find out exactly what the notification rules are. | would expect a final recommendation from your
committee by October 1, 2012. .

Il know I am leaving this process in the hands of very capable citizens who have nothing to gain or lose by
speaking their minds during this review. This process has nothing to do with politics and everything to
do with keeping Gardner on solid ground as we move into the future. Thank you for agreeing to help
your city in this way and for the time it will take vou to do so. Please feel free to call me at any time
should you have any questions.

Alice P, Anderson
978-632-8553
978-413-1959



June 8, 2012

Dear Councilor Anderson:

The Charter Study Committee is unanimously recommending a full and comprehensive
professional review of the City Charter, After several meetings and one public hearing, the
Commiittee is basing this decision on the following points:

1. Sections of the Charter contains conflicts to State Law

2. Sections of the Charter are outdated and no longer apply

3. The Charter has not been reviewed since inception over 50 years ago

1 am enclosing copies cf our meeting minutes and additicnal exhibits for your review.

On behalf of the Committee members, I would like to thank you for providing us with the
opportunity to serve on this Committee,

Please let me know if you have any questions.

Sincerely,

* Lo gvo&\‘w

Susan Goldstein, Chair
Charter Study Commiitee



Minutes from April 24, 2012 Meceting of Gardner's Charter Study Committee

The temporary Chair of Gardner's Charter Study Group called the first meeting to order at 7:00 PM. In
attendance were said Sue Goldstemn, Jim Faust, Sheila Murphy, Ken Pierce. Leonete Roy. Bill Wagner.
and Norm Wironen. Also auending was a reporter from WGAW.

The Committee elected Sue Goldstein as Chair, Jim Faust as Vice-Chair, and Bill Wagner as Clerk for
recording minutes of all meetings. The mission presented to the group by President of the Gardner City
Council, Alice Anderson. was discussed and limited 10 an informal review of the city chaner and 10
make a recommendation to the City Council as to whether or not it should endorse a formal charter
review process.

A lively conversation explored the role of the committee in any proposed changes in the city charter.
The City of Northampton's process in changing their city charter was explored. A brief history of the
Gardner City Charter and the process required to effectuate any changes focused the discussion 1o a
needed course of action. In order 10 exercise due diligence in reaching a decision as to whether the
Gardner City Council should propose a review of the city charter, the following idcas were discussed
and accepled:

« Invite 1he current Mayor. the current City Clerk, the current Auditor, the current City Solicutor.
the former Mayor. and the former City Clerk to present viewpoints on the city charter and the
neced, if any. to make changes. The Chair will work with the City Clerk to invite said guests lo
a meeting at City Hall on Wednesday, May 9. 2012. The timing of the appearances wiil be
determined by the Chair.

«  Qther cily officials. such as Department Heads, including School s and Police. and Fire, will be
invited to respond in writing to the need, if any, to change the city charter. The Chair will
decide the deadline for such responses, but a mecting was sct for Tucsday, June 7. 2012 at 7 PM
in City Hall to consider the any responses

»  The Committec wil) consider the need and advisability to hold a public hearing on the need, i
any, to change the city charter al a later meeting.

» A future meeting will be dedicated to reviewing suggestions fromi the above-mentioned officials
and community members 1 conjunction with the ideas already submitied in writing by the City
Clerk.

» The Chair will work with the City Clerk to post proper notices of future meeting

The Chair noted the request by the City Council President for a final recommendation from the
committee by October 1, 2012, which the group thought 10 be sufficient time. The Chatr thanked the
Commiittee for their involvement in this important community endeavor. The meeting was adjourned

al 7:40 PM.

Reported by Bill Wagner, Clerk



Minutes from May 9, 2012 Meeting of Gardner's Charter Study Committee

The Chair of Gardner's Charter Study Group called the second meeting to order at 7:00 PM on May 9.
2012, Inattendance were said Sue Goldstein, Jim Faust, Sheila Murphy. Ken Pierce. Leonette Roy.
Bill Wagner, and Norm Wironen. Also attending by invitation was City Clerk. Alan Agnelli.

The Committee Chair Sue Goldstein asked for a motion and second to accept Meeung Minutes from
April 24,2012, The motion passed.

The Committee Chair Sue Goldstein welcomed Gardper City Clerk, Alan Agnelli, to our meeting. Suc
pointed out that Mr. Agnelli previously submitted written observation on various provisions of the
Gardner City Charter. Sue asked Alan to explain his comments for the committee.

Alan discussed inauguration of city officials. the office of the Mayor, Acting Mayor. powers of
appointment and confirmation. salaries, executive approval of legislative measures. city budgets. City
Council (appointment powers, meetings, minutes, procedures and vacancics, public procurements and

contracts), and the School Committee. In many cases there are inconsistencies. conflicts with staic law,

and obsolete provisions.

Members peppered the City Clerk with numerous guestions, which were answered fully. Discussion
ranged from the history of certain provisions to the question of whether the City should simply clanfy
the City Charter through housckeeping changes, as opposed 10 a wholesale revision. Members were
concerned with possible political changes to the Charter, such as terms and the number of members on
the City Council and School Committee, even though none have been suggested to date. The Chair
thanked Mr. Agnelli for his time and ¢fforts.

The Chair pointed ow that various other city officials could not attend, due o other deinands. The
group discussed written responses from the City Auditor Brooks and City Planner Hubbard. The Chat
also explained a response from a School Committee member.

Discussion followed about how extensive revisions to the City Charter should be. Mr. Pierce pointed

out that the Charter has only been amended, not re-written, since 1921, Mr. Wironen said that one-half

of the secttons in the City Charter have alrcady been questioned. He also pointed out that there are at
least nine conflicts with state law, according to the responses received to date. Mr. Wironen presented
a spreadsheet regarding these questions, which The Chair will make available 10 all members.

The next meeting will he held on Tuesday. June 5. 2012 at 7 PM at City Hall., This meeting will be a
public hearing and also marks the final date for written responses to be submitted Publicity and
compliance with open meeting concerns will be handled by the City Clerk. A follow up meeting was
scheduled for Wednesday. June 13,2012 at 7 PM in City Hall.

The meeting was adjourned at 7:50 PM. Reporied by Bill Wagner



Minutes from June 5, 2012 Meceting of Gardner's Charter Study Committee

fhe Chair of Gardner's Charter Study Group called its final meeting to order at 7:00 PM on June 3.
2012. In attendance were said Sue Goldstein, Jim Faust. Sheila Murphy, Ken Pierce, Leonette Roy,
Bill Wagner, and Norm Wironen. Also attending were Mayor Hawke and a reporter from The Gardner
News

I'he Committee Chair Sue Goldstein asked for a motion and a second 1o aceept Meeting Minutes {rom
May 9. 2012 The motion passed.

The Committee Chair Sue Goldstein announced that the meeting offered the community a chance 10
address the issue of whether or not the City of Gardner should review the City Charter. Sue noted that
Mayor Hawke wished to make a few comments.

Mayor Hawke quickly siated that the City Charter was outdated. Gardner elects a mayor every two
vears. as opposed (o the normal 4 year term of office. He noted that too many city officials were
appointed by the City Council. which interfered with the Mayor’s function as exceutive. Again, it was
noted that many provisions of the City Charter were in open contlict with state law. especially in the
area of purchasing,

The committee heard the Mayor's views on the number of signatures needed to access city ballots,
Also, questions were raised about the City Charier process for selecting a school superintendent in light
of the actval process used. Mayor Hawke thoughit the City Charter should be more specific on the
duties of the Mayor. That comment resulted in a discussion of the need tor a professional review of the
City Charter. After the Mayor answered a {ew questions to clarify certain points raised, Commitiee
Chair Sue Goldstein thanked Mr. Hawke for his time and effort.

Committee Chair Goldstein reminded the group of the e-mail comments from Mary Delaney and Kim
Dombrowskl received before this meeting. Sue then noted that since no ohe else from the community
appeared 1o speak she would entertain a motion for new business.

A motion passed to move directly to a discussion of whether or not the Gardner's Charter Study
Committee should recommend a formal review of the City Charter. A new motion was made and
seconded that the commitiee recommend to the City Council President that the current City Charter
was in need of a full and comprehensive professional review because (1) there are many contlicts with
state law, (2) there are sections that no longer have any funcuon, and (3) that this Charter has not been
fully reviewed since 1921, excepting various amendments of November 8, 1985

Charter Committee Chair Goldstein polled each member as to the motion. The vote was UnAaNRIMous in
favor of recommending the full and comprehensive professional review. The group then instructed Sue
10 write a letter 1o City Council President Anderson to announce and explain our vote. Also. the Chair
was asked 10 attach copies of the commiittee’s minutes and all correspondence reccived to prove a
record of the committee's work.

Charier Commitiee Chair Sue Goldstein cancelled the follow up meeting scheduled for Wednesday.
June 13.2012 at 7 PM in City Hall

The meeting was adjourned at 7-38 PM. Reported by Bill Wagner
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PRESIDENT CITY OF GARDNER

Alice P, Anderson

MASSACHUSETTS 01440-2630
COUNCILLORS AT LARGE
Henry P. Ares OFFICE OF THE
Joshua L. Cormier CITY COUNCIL

Ronald F. Cormier
Kim M. Dembrosky
Patrick M. Gerry
Scott ). Graves, Esq.

WARD 1 COUNCILLOR
Alice P. Andersen

WARD 2 COUNCILLOR
Christine A, Wilson August 17, 2012

WARD 3 COUNCILLOR
Edward A. Gravel

WARD 4 COUNCILLOR Ta: All City Councilors
Karen G. Hardern

WARD 5 COUNCILLOR From: Alice Anderson, Council President

D. Johnson
fames D. john Re: Charter Study Review Committee

Attached is a copy of the final letter from the Charter Study Review Committee citing their opinion as to
the need for a formal charter review. | am also sending along at this time the minutes from their
meetings and a chart created by one of the committee members. Should any of you want further detail,
| have copies of the input they received from various sources. The quantity of material is fairly lengthy,
and | thought that to reproduce and send it all would be cumbersome. Contact me directly by phone or
email, and ! will see to it that you have copies of this information as well if that is your wish.

I will schedule a special meeting of the Council as a Committee of the Whole to discuss this matter as
s00n as is feasible. So, please resurrect your prior notes, add this material to it, and arrive prepared for
spirited debate

Thank you for the work that you do and the time you put into your Council duties. It is very important
and of great value to all!

(YSen-



CITY OF GARDNER
MINUTES OF OCTOBER 10, 2012 SPECIAL MEETING
COMMITTEE OF THE WHOLE
N CITY COUNCIL

Wednesday evening, October 10, 2012, Special Meeting of the City Council acting in Committee of the
Whole, City Council Chambers, 2™ Floor, City Hall.

Ten (10) members were present, including President Alice Anderson and Councillors Joshua Cormier,
Ronald Cormier, Kim Dembrosky. Patrick Gerry. Edward Gravel. Scott Graves. Karen Hardern. James
Johnson and Christine Wilson: one {1} absent. Councillor Henry Ares.

President Anderson called the meeting to order a1 6:15 o’clock p.m. and read aloud the following:

Any person may make a video or audio recording of the open session of this meeting so long ay 1 docs not ingerfere
with the comduct of the mecting A documenis and exhibuts used or refercnced at this mecting shall be submitied in
duplicate to the City Clerk. as they become part of the nunutes of the mecting Is there amvone present who will be
recording thiv meeting”

Melissa Sandford, S1att Reporter for The Gardner News, announced plans to audio record the meeting. President
Anderson informed the Council, where no objections were raised as to the manner and'or location of recording.

President Anderson announced the City Council was meeting as a Committee of the Whole to review
and discuss the Charter Study Committee’s Report and would conduct a “straw poll” following
discussion.

Councillors generally endorsed pursuing a Charter review process with the assistance of an outside
consulting firm experienced in municipal Charters. A recommendation was made to “keep an eye on the
process” as it moves forward and a comment was made that the Consultant’s proposed Scope of
Services keeps the Council “in the loop™.

Many cited previously cited conflicts with various provisions of state law. as well as outdated
provisions.

Concerns were raised that il the full review process was implemented. less desirable proposals to
drastically alter the makeup of city government could be presented lor final consideration.

Several Councillors noted that any proposed changes would have to be presented to the City Council for
its approval or rejection. as the measure would require home rule legisiation. The voters would then
have to approve the special act at a municipal clection.

President Anderson informally polled the Councillors to determine their support for moving ahead with
the Charter drafting process. Councillors expressed support. with Councillor Gerry citing reservations.,

Polled by the President. Councillors unanimously endorsed contracting with the LUMASS Collins Center
(for $20.00¢0.00) 10 assist with the process.

Charter Drafting Committee Sclection Process

Councillors considered several options in the makeup of the Drafting Committee.
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CITY OF GARDNER
MINUTES OF OCTOBER 10, 2012 SPECIAL MEETING
COMMITTEE OF THE WHOLE
IN CITY COUNCIL

Discussed were the following scenarios:

* A nine member commitice comprised of three persons appointed by the Mayor. three by the
Council President. and three by the City Council.

* A nine member committee comprised of three persons appointed by the Mayor. three by the City
Council and three named by the Committee.

* A nine member committee comprised of persons appointed by the Council President. as was the
method utilized with the Charter Study Committee.

* A ninc member commitiee comprised of persons Jointly chosen by the Council President and
Mayor.

* A nine member commitiee comprised of two persons appointed by the Mayor. two by the
Council President. and five chosen by the Ward Councillors. representing each ward of the city.

On straw poll. the Council rejected a Committee named solely by the Council President.

On straw poll. the Council agreed to a nine person Committee comprised of two persons appointed by
the Mayor. two by the Council President. and five chosen by the Ward Councillors. representing each
ward of the city. A Councillor at Large would be paired with each Ward Councillor to determine who
would be selected to represent the ward, The President would choose the pairings by lot, Councillor
Joshua Cormier was designated 1o serve in place of President Anderson for Ward |. thereby balancing
the Ward and At-Large pairings.

On a motion by Councillor Ronald Cormier. seconded by Councillor Christine Wilson, it was voted to
adjourn the meeting at 7:22 p.m.

Accepted by the City Council:
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CITY OF GARDNER
REGULAR MEETING OF DECEMBER 3, 2012
IN CITY COUNCIL

PETITIONS, APPLICATIONS, REMONSTRANCES, ETC.

#8957
President Anderson entertained a motion to establish a Special Act Charter Drafting Commintee

Councillor Christine Wilson moved 1o establish a Special Act Charter Drafting Comminee, as follows:

That there is established a Special Act Charter Dratting Committee consisting of nine members. Five
members. one from each ward in the City. shall be appointed by the respective Ward Councillor. in
consultation and with the consent of a Councillor at Large. as assigned by the President of the City
Council: two members shall be residents of the City appoinied by the President of the City Council; and.
two members shall be residents of the City appointed by the Mayor. Said Commiuee shall drafi a Special

Act Charter for the City for submission 1o the General Coun and placement on the municipal general
election ballot,

The Committee shall meet in open session, hold public hearings. and shall submit its drafi Special Aci 1o
the City Council for its consideration, Upon the submission of the draft Special Act Charter 1o the Ciny
Council. the Special Act Charter Drafiing Committee shall be dissolved.

Councillor Joshua Cormier seconded the motion,

On debate. Councillor Gerry questioned the legality of establishing a Charter Committee, remarking that he js
unaware of the number of votes required for the City Council 10 dpprove recommendations of such a Charter
Committee. He suggested a two-thirds vote should be the threshold for passage [of home rule legislation).

Councillor Joshua Cormier stated that since the Mayor has informed the Council that he does not want 10 appoint
any Committee members, the iwo Mayoral appointees should be stricken from the Committee. He then moved 1o
amend the main motion by striking reference 10 the two Mayoral appointees, thus resulting in a Committee of
seven members. Councillor Ronald Cormier seconded the motion.

Councillor Scott Graves stated that the Mayor should be part of the Committee selection process.

Councillor Kim Dembrosky expressed opposition to the amendment, since the Council. after much deliberation,
arrived at a fair and unanimous conclusion as 1o the Committee structure.

Mayor Hawke addressed the Councif stating that he would have a role in the [Charter) decision-making process.
notwithstanding whether he has a choice in the Committee’s selection, He encouraged the Council to move ahead
and get the process going.

Councillor Joshua Cormier then withdrew his motion 10 amend the main motion.

Councillor Dembrosky suggested that action on the measure be postponed until an answer is received on
Councillor Gerry's question concerning the Council’s authority to establish such a committee.

President Anderson declared a brief recess in order to prepare a response to Councillor Gerry's inquiry.
President Anderson reconvened the meeting. addressing Section 10 of the City Charter, reading aloud as follows:

“Until superseded under the provisions of this act or by action of the city council. the organization ol the executive
and administrative depaniments. and the puwers and duties of the officers and employees of suid wwa, shall remain
as constituted at the time when this act lakes full effect as provided in section three. but the city council may from
lime to time by ordinance, subject 1o the provisions of this act and in accordance with gencral laws, reorgunize.
consolidate or abolish departments. in whole or in part: may transfer the duties, powers and appropriations of one
department 1o another. in whole or in part: may establish new depaniments; and may increase. reduce, establish or
abolish salaries of heads of departments or members of boards,
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CITY OF GARDNER
REGULAR MEETING OF DECEMBER 3, 2012
IN CITY COUNCIL

President Anderson added that the process [to establish the proposed Special Act Charter Drafting Commitee)
operates under the same method [authority] that the Council employs for [establishing] every bourd and
commission since the [C ity] Charter was established.

Councillor Edward Gravel beseeched the Council 1o consider the tmponance of the Mayor’s participation in
selecting the Committee's appointees. "It is not a team effort without the Mayor's participation™, he stated.

On the motion to establish the Special Act Charter Drafiing Committee, it was passed on voice vote, nine (9)
yeas, President Alice Anderson and Councillors Joshua Cormier, Ronald Commier, Kim Dembrosky, Edward
Gravel, Scott Graves, Karen Hardern. James Johnson and Christine Wilson; one (1) nay. Counciller Patrick
Gerry: one (1) absent, Councillor Henry Ares,

The foregoing was laid hefore the Mavor on the £+ day of December, 2012, and after ten days it had the “force
of the law” as prescribed under Section 30 of the Charter af the City of Gardner, ayx it was not returned with
objections within thars time.

#8958

On a motion by Councillor Joshua Cormier, seconded by Councillor Ronald Cormier, on recommendation of the
Finance Cominitiee. it was voted on voice vole, 1en (10) veas, President Alice Anderson and Councillors Joshua
Cormier, Ronald Cormier, Kim Dembrosky, Patrick Gerry, Edward Gravel. Scott Graves, Karen Hardern, James
Johnson and Christine Wilson: one (1) absent, Councillor Henry Ares, to pass the following Resolution:

WHERLEAS. in the opinion of the City Council of the City of Gardner that the intent and purpose of the Comimunity
Development Housing Rehabilitation Program is o mainwain safe. affordable housing units for low 10 moderate
income familics by financially assisting owners of such propertics. it is therefore resoh ed that:

Fhe Mayor is duly authorized 1o exceute the Subordination for case #01-134 jn amount of’ $23.242.00 subject 1o
review and approvai as o form by the City Solicitor. The term of the loan is 15 years expiring on February 20,
2018.

Presented 10 the Mayor for Approval ~ December 4, 2012
Approved December 6. 2012
MARK P HAWKE, Mayor

#8959

On a motion by Councillor Ronald Cormier. seconded by Councillor Joshua Cormier, on recommendation of the
Finance Comminee, it was voted on voice vole, ten (10) yeas, President Alice Anderson and Councillors Joshua
Cormier, Ronald Cormier, Kim Dembrosky, Patrick Gerry. Edward Gravel, Scott Graves, Karen Hardemn, James
Johnson and Christine Wilson: one (1) absent. Councillor Henry Ares, to pass the following Resolution:

WHERLAS, in the opinion of the City Council of'the City of Gardner that the intent and purposc of the Community
Development Housing Rehabiliation Program is 10 mainain safe. affordabie housing units for Jow 10 moderate
income families by financially assisting owners of such propertics, it is therefore resolved that:

The Mayor is duly authorized 1o execute the Subordination for case #11-286 in amount of $13.300.00 subjeet 1o
review and approval as 1o firm by the City Solicitor. T'he term of the loan is 15 years expiring on June 4, 2027,

Presented to the Mayor for Approval — Becember 4. 2012
Approved December 6, 2012
MARK P. HAWKE. Mayor

#8960

On a motion by Councitlor Joshua Cormier, seconded by Councillor Edward Gravel. it was voted on voice vole,
ten (10) yeas. President Alice Anderson and Councillors Joshua Cormier, Ronald Cormier, Kim Dembrosky.
Patrick Gerry, Edward Gravel. Scon Graves, Karen Hardern, James Johnson and Christine Wilson; one (1) absent.
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