CITY OF GARDNER - EXECUTIVE DEPARTMENT
Mayor Michael J. Nicholson, J.D.

It
May 27, 2022 &y
1Y
Hon. Elizabeth J. Kazinskas, Council President f"'U:I
And City Councilors L
Gardner City Hall, Rm 121
95 Pleasant St
Gardner, MA 01440

RE: Fiscal Year 2023 Operating Budget

Dear Madam President and Councilors,

[ hereby submit my Fiscal Year 2023 Operating Budget for the City of Gardner.

Fiscal Year 2023 Budget by functional area:

FY 2023 Budget
INDIRecT scrooL . 974,851,841

SPENDING,
58,805,880

SCHOOL EXPENSES,
$27,819,676

GENERAL
GOVERNMENT,
$28,259,049

~ ENTERPRISE FUNDS,




FY 2023 General Government by Functional Area:

FY 2023 General Government Budget

ASSESSMENTS,
$2,054,044

SALARIES,

PENSION/DEB/INS,
$13,768,128.43

$18,367,458

EXPENSES, $4,929,343

FY 2023 Budget Compared to FY 2021 Budget:

$30,000,000

FY2022FY2023

$25,000,000

FY2022
$20,000,000 FY2023

FY2022
$15,000,000 FY2023

$10,000,000 - FY2022

FY2023 FY2022

$5,000,000 - FY2023

S- .




FY 2023 Notable Revenue Changes:

2.5% TAX LEVY FY2023

$900,000
$800,000

CREASE, $762,727

$700,000
$600,000

NEW GROWTH,

2500,000 $250,000

$400,000

ELECTRICAL/FIRE

$300,000
$200,000 -

MOTOR VEHICLE

ALARM FEES

EXCISE, $78,510

, $33,377

$100,000

S-

T s T ¥

$(100,000)

REGIONAL BUILDING MEDICAID REIMB
INSP, $(26,750) REVENUE
» $(25,000)

FY 2023 Notable Operating Expense Changes:

FY2023

$500,000 CONTRIBRETIRE
ASSESSMENT ,
5364,358

DEBT SERVICE ,
$384,740

$400,000
SPED

TRANSPORTATION ,

$300,000

$200,000

$100,000 -

S-

$(100,000)

STATE & COUNTY TERMINATION LEAVE

$(200,000)

ASSESSM ~RESERVE,,
$(153,377) $(144,617)




The FY 2023 Budget proposal contains the following position additions/changes:

I

6.

A Cost of Living Adjustment (COLA) for non-union positions. This equates to about two
percent (2%) increase for most non-union position. Some positions are seeing additional
increased associated directly with increases or changes in duties associated with their
positions.

An additional half year position in the City Clerk’s Office in order to train for upcoming
retirements we expect within the next fiscal year.

Funding for our statutorily required five (5) year re-valuation year for the Assessor’s
Department

Upgrades to City software systems and licenses to boost cyber security measures.
Increasing the currently unfilled part time building department local inspector to a full-
time position. This position has been vacant since it was created in FY2018 and has been
unable to be filled since. This is being done to attract more applicants for the position to
help the department catch up with the record number of permits that the department is
seeing.

Increases in Debt Service to begin to pay the cost of the new elementary school,

The proposed budget also funds our schools over Minimum Net School Spending (“MNSS”) for
the sixth (6™) year in a row.

Our revenue sources continue to remain stable, with the Commonwealth restoring our Chapter 70
funding to pre-pandemic levels, unrestricted local government aid coming in higher than
anticipated, and as has been the City’s practice in the past, local receipt revenue was budgeted at
ninety-four percent (94%) of the past three years average, in order to utilize conservative
estimates.

Respectfully Submitted,

Tt )TULL

Michael J. Nicholson, JD
Mayor, City of Gardner
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