City of Gardner, Hagsachusgetts
Office of the City Council
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CALENDAR FOR THE MEETING
of
MONDAY, MAY 2, 2022
CITY COUNCIL CHAMBER
7:30 P.M.

ORDER OF BUSINESS

l. CALL TO ORDER

II. CALL OF THE ROLL OF COUNCILLORS

I11.  OPENING PRAYER

IV. PLEDGE OF ALLEGIANCE

V. ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All documents and exhibits used or referenced at the meeting must be submitted in
duplicate to the City Clerk, as they become part of the Meeting Minutes.

VI. READING OF MINUTES OF PRIOR MEETING(S)
e March 7, 2022 Regular Meeting Minutes
e March 21, 2022 Regular Meeting Minutes

VIl. PUBLIC HEARINGS

10655 — A petition by National Grid and Verizon New England Inc., Matthews
Street - to install 2 Jointly Owned Poles on Matthews Street beginning at
a point approximately 3,700 feet in a south direction. Install 2 Poles
underneath transmission crossing. (In the City Council and Referred to
Public Service 4/19/2022; Public Hearing 5/2/2022)

10656 — A petition by National Grid, Matthews Street — to install 5 Single Owned
Poles on Matthews Street beginning at a point approximately 1400 feet
west of the centerline of the intersection of Route 140 and continuing
approximately 20 feet in a north direction. Install 5 poles to extend line
for a new service. (In the City Council and Referred to Public Service
4/19/2022; Public Hearing 5/2/2022)
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VIll. COMMUNICATIONS FROM THE MAYOR

APPOINTMENTS

10664 — A Measure Confirming the Mayor’s Appointment of Robert Oliva to the
position of City Engineer, for term expiring April 15, 2025. (Appointments
Committee)

10665 — A Measure Confirming the Mayor’s Appointment of Michael Zlotnik to the
position of Bandstand Committee Member, for term expiring April 15, 2025.
(Appointments Committee)

10666 — A Measure Confirming the Mayor’s Appointment of Nevonya Smith to the
position of Youth Commission Member, for term expiring April 13, 2025.
(Appointments Committee)

10667 — A Measure Confirming the Mayor’s Appointment of Paul Leone to the
position of Council on Aging Member, for term expiring April 13, 2025.
(Appointments Committee)

COMMUNICATIONS

10668 — A Measure Relative to a Disclosure by Municipal Employee of Financial
Interest in a Municipal Contract as Required by G.L.c. 268A, 820(b).
(Finance Committee)

10669 — A Communication from the Mayor Regarding the Completed FY2021
Outside Audit Report. (Finance Committee)

10670 — A Communication from the Mayor Regarding the use of ARPA Funds.
(Finance Committee)

ORDERS

10671 — An Order Appropriating $11,700.00 from Free Cash to the Info Tech
Department — Cyber Security Account. (Finance Committee)

10672 — An Order Appropriating $335,000.00 from Free Cash to Snow and Ice
Removal. (Finance Committee)

10673 — An Order Appropriating $26,903.00 from Free Cash to the PARC Bailey
Brook Project Match 1 — Account. (Finance Committee)

10674 — An Order Appropriating $162,900.00 from Free Cash to the PARC Bailey
Brook Project Match 2 — Account. (Finance Committee)
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IX.  PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC.

10675 — An Application by GameStop, Inc. #3725, for a License to deal in
Second-hand Articles at 376 Timpany Blvd. (Public Safety)

10676 — An Application by The Salvation Army — Family Store & Donation
Center, for a License to deal in Second-hand Articles at 8 Union Street.
(Public Safety)

10677 — An Application by Gardner Coins & Cards, Inc., for a License to deal in
Second-hand Articles at 18 Parker Street. (Public Safety)

X. REPORTS OF STANDING COMMITTEES

APPOINTMENTS COMMITTEE

10631 — A Measure Confirming the Mayor’s Appointment of Casey Bashaw to the
position of Alternate Plumbing & Gas Inspector, for term expiring March 9,
2025. (In the City Council and Referred to Appointments Committee
3/21/2022; More Time 4/19/2022)

PUBLIC SERVICE COMMITTEE

10655 — A petition by National Grid and Verizon New England Inc., Matthews
Street - to install 2 Jointly Owned Poles on Matthews Street beginning at
a point approximately 3,700 feet in a south direction. Install 2 Poles
underneath transmission crossing. (In the City Council and Referred to
Public Service 4/19/2022; Public Hearing 5/2/2022)

10656 — A petition by National Grid, Matthews Street — to install 5 Single Owned
Poles on Matthews Street beginning at a point approximately 1400 feet
west of the centerline of the intersection of Route 140 and continuing
approximately 20 feet in a north direction. Install 5 poles to extend line
for a new service. (In the City Council and Referred to Public Service
4/19/2022; Public Hearing 5/2/2022)

XIl. UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION
XIl.  NEW BUSINESS
XIIl. CLOSING PRAYER

XIV. ADJOURNMENT

Items listed on the Council Calendar are those reasonably anticipated by the Council President to be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

Regular Meeting of the City Council was held in the Council Chambers, Room 219, City Hall,
on Monday evening, March 7, 2022.

CALL TO ORDER

City Clerk Titi Siriphan called the meeting to order at 7:30 o’clock p.m.
CALL OF THE ROLL

City Clerk Titi Siriphan called the Roll of Members. Eleven (11) Councillors were present
including Councillor James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier,
Aleksander Dernalowicz, Karen Hardern, Dana Heath, Elizabeth Kazinskas, Judy Mack,
George Tyros, and James Walsh.

OPENING PRAYER

President Kazinskas led the Council in reciting the Opening Prayer.

PLEDGE OF ALLEGIANCE

President Kazinskas led the Council in reciting the “Pledge of Allegiance”.

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT

President Kazinskas announced to the assembly that the Open Meeting Recording and Public
Records Announcement. Any person may make a video or audio recording of an open session

of a meeting or may transmit the meeting through any medium subject to reasonable
requirements of the chair as to the number placement and operation of equipment used so as
not to interfere with the conduct of the meeting. Any person intending to make such
recordings shall notify the Chair forthwith. All documents and exhibits used or referenced at
the meeting must be submitted in duplicate to the chair as they become part of the meeting
minutes pursuant to General Law Chapter 38 Section 20.

READING & ACCEPTANCE OF MINUTES

On a motion made by Councillor Ronald Cormier and seconded by Councillor James Walsh,
it was voted on call of the roll, eleven (11) yeas, President Kazinskas and Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh to waive the reading and
accept the minutes as printed of the February 7, 2022 Regular Meeting Minutes.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

REPORTS OF STANDING COMMITTEES
FINANCE COMMITTEE

#10620

Reporting for the Finance Committee, Councillor Aleksander Dernalowicz informed the
Council that the Committee unanimously recommended to approve the order. This order
will be used to renovate the fields between the High School and Middles School as well as
updates to the girls’ softball field and Stedman field. These fields are also used by the flag
teams, marching band, summer recreational program and local sport groups. The goal is to
accommodate all softball, baseball practices and games.

On a motion made by Councillor Aleksander Dernalowicz and seconded by Councillor
Ronald Cormier, it was voted on call of the roll, eleven (11) yeas, President Elizabeth
Kazinskas; Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier,
Aleksander Dernalowicz, Karen Hardern, Dana Heath, Judy Mack, George Tyros, and James
Walsh; that the following Order ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO SCHOOL ATHLETIC
FIELD IMPROVEMENTS ACCOUNT.

ORDERED: That there be and is hereby appropriated the sum of One
Hundred Twenty-One Thousand Nine Hundred Five Dollars and No Cents
($121,905.00) from Free Cash to the School Athletic Field Improvements
Account.

#10622

Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that
the Finance Committee were in favor of the ordinance to correct some parts of the
ordinance. Department of Public Safety is now known as the Civilian Systems Manager and
it was listed in the ordinance that they receive holiday pay, and they do not. The ordinance
provides additional compensation to employees who are expected to work on holidays as part
of their normal job performance.

On a motion made by Councillor Ronald Cormier and seconded by Councillor Aleksander
Dernalowicz, it was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas;
Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

Dernalowicz, Karen Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh; to
send the following Ordinance to First Printing:

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER,
SECTION 44 OF CHAPTER 171, ENTITLED “COMPENSATION IN LIEU OF
PAID HOLIDAYS”

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARDNER
THAT:

SECTION 1: Section 44(A) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Police Department,” be
amended by deleting the words “Civilian Systems Manager,” from the
provisions of this section.

SECTION 2: Section 44(A) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Police Department,” be
amended by deleting the word “Captain” from the provisions of this section.

SECTION 3: Section 44(B) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Fire Department,” be
amended by deleting the words “Fire Alarm Superintendent” from the
provisions of this section.

SECTION 4: This ordinance shall take effect upon passage and publication as
required by law.

REPORTS OF STANDING COMMITTEES
PUBLIC SAFETY COMMITTEE

#10623

Reporting for the Safety Committee Councillor Craig Cormier informed the Council that this
ordinance amendment would remove two different chapters and combine them into one.
The Building Commissioner Roland Jean, Board of Health Director Lauren Saunders and Fire
Chief Greg Lagoy were in favor of the amendment. The ordinance had a few conflicting
chapters. The new amendment would clarify any confusion, clarify what department is
responsible for enforcement, and increase fines.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

Councillor James Boone spoke in opposition. He questioned “director or his designee shall be

the final binding on the parties.” He would like to know why one person gets to choose the
refusal.

Councillor George Tyros said when it comes to Public Service, the water bills, these matters
that come before us have to do with public safety of the citizens. It comes down to the
experts of the field, the Police Chief, Health Director, Building Commissioner, they know
the laws and the safety standards that are needed to keep these buildings in order. He
believes that the authority is rightly with the most capable hands of the city.

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, George Tyros, and James Walsh; one (1) nay, Councillor James Boone; that the
following Ordinance be sent to First Printing: An Ordinance to Amend the Code of The City
of Gardner by Deleting Chapter 357, Entitled “Vacant and Abandoned Buildings,” and
Chapter 493, Entitled “Nuisances,” and Adding a New Chapter 500 to be Entitled, “Blighted,
Nuisance, Vacant, and Abandoned Properties,” Which Chapter Provides for Public Safety
Measures for Blighted, Nuisance, Vacant, and Abandoned Properties, Prohibitions, and
Penalties for Violation of the Chapter.

#10624

Reporting for the Safety Committee Councillor Craig Cormier informed the Council that this
ordinance would codify an ordinance that the Governor put in place during the emergency
measures from COVID-19. It has done well for the business during this time, and they would
like to see it continue.

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh; that the following
Ordinance be sent to First Printing, An Ordinance to Amend the Code of the City of Gardner
by adding a New Chapter 501 to be Entitled “Outdoor Restaurant Seating and Services,”
Which Chapter Provides for Definition of Outdoor Dining Services, Licensing Procedures,
and Hours of Operations.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

#10625

Reporting for the Safety Committee Councillor Craig Cormier informed the Council that this
ordinance amendment is mainly “housekeeping.” The ordinance has not been reviewed for
quite some time and it is out of sync with state laws. The fines are below what the state law
recommends as well as language used.

Councillor James Boone questioned §312-4 (a), Disposition of unclaimed dogs, states that
“Any dog which is impounded and is not redeemed by the owner within the ten-day period
of the confinement shall be made available for adoption in accordance with procedures
established by the Gardner Police Department and the National Animal Control
Association.” §312-4 (b) states, “Any unclaimed dog which is in custody of the Police
Department shall be disposed of in accordance with MGL c. 140, §151A when each of the
following criteria has been met: (1) The dog that was detained for a period of seven days.”
Councillor Boone stated that he was confused does not agree with the language of the
ordinance.

Mayor Nicholson informed the Council that “We have to hold a dog for a minimum of seven
days to make sure that a dog is claimed by an owner. The owner can retake the dog after
seven days. If the dog is unclaimed after seven days, the City can put the dog up for adoption.
The reasoning for the ten days is that the Police Chief and the Board of Health have the
authority to euthanize an unclaimed dog after 10 days. It is something normally done. They
try to wait for two weeks before a dog is put up for adoption. The 10 days gives the owner a
chance to claim the dog before putting it up for adoption.”

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, George Tyros, and James Walsh; one (1) nay, Councillor James Boone;
that the following Ordinance be sent to First Printing, An Ordinance to Amend Chapter 312
of the Code of the City of Gardner, Entitled “Animals.”

#10626

Reporting for the Safety Committee Councillor Craig Cormier informed the Council that this
ordinance was originally put in place in the early 80s when arcades were becoming a rage.
The city has never had a full-blown arcade and the ordinance has not been enforced.

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas; Councillors James
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 7, 2022

Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh; that the following
Ordinance be sent to First Printing, An Ordinance to Amend the Code of the City of
Gardner by Deleting Chapter 318, Entitled Arcades.

COUNCIL AS COMMITTEE OF THE WHOLE

#10602

President Elizabeth Kazinskas announced that there was an informal meeting earlier in the
evening regarding items #10602 and #10603 with a presentation from Mayor Nicholson and
additional information from Fire Chief Greg Lagoy and Building Commissioner Roland Jean.
On a motion made by Councillor Ronald Cormier and seconded by Councillor Judy Mack, it
was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh; that the following
Ordinance be sent to First Printing: An Ordinance to Amend the Code of the City of
Gardner, Section 8, Chapter 390, Entitled “Fire Department Fee Schedule.”

#10603

On a motion made by Councillor Ronald Cormier and seconded by Councillor Dana Heath, it
was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh; that the following
Ordinance be sent to First Printing: An Ordinance to Amend Sections of the Code of the City
of Gardner, Chapter 390, Entitled “Fees.”

CLOSING PRAYER

President Kazinskas led the Council in the Closing Prayer.

ADJOURNMENT
On a motion by Councillor Nathan Boudreau and seconded by Councillor Craig Cormier, it

was voted viva voce, eleven (11) yeas, President Elizabeth Kazinskas and Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack, George Tyros, and James Walsh to adjourn at 7:57 p.m.

Accepted by the City Council:
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

Regular Meeting of the City Council was held in the Council Chambers, Room 219, City Hall,
on Monday evening, March 21, 2022.

CALL TO ORDER

City Clerk Titi Siriphan called the meeting to order at 7:30 o’clock p.m.
CALL OF THE ROLL

City Clerk Titi Siriphan called the Roll of Members. Ten (10) Councillors were present
including Councillor James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier,
Aleksander Dernalowicz, Karen Hardern, Dana Heath, Elizabeth Kazinskas, Judy Mack, and
James Walsh. Councillor George Tyros was absent.

OPENING PRAYER

President Kazinskas led the Council in reciting the Opening Prayer.

PLEDGE OF ALLEGIANCE

President Kazinskas led the Council in reciting the “Pledge of Allegiance”.

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT

President Kazinskas announced to the assembly that the Open Meeting Recording and Public
Records Announcement. Any person may make a video or audio recording of an open session
of a meeting or may transmit the meeting through any medium subject to reasonable
requirements of the chair as to the number placement and operation of equipment used so as
not to interfere with the conduct of the meeting. Any person intending to make such
recordings shall notify the Chair forthwith. All documents and exhibits used or referenced at
the meeting must be submitted in duplicate to the chair as they become part of the meeting

minutes pursuant to General Law Chapter 38 Section 20.

READING & ACCEPTANCE OF MINUTES

On a motion made by Councillor Ronald Cormier and seconded by Councillor James Walsh,
it was voted on call of the roll, ten (10) yeas, President Kazinskas and Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, and James Walsh to waive the reading and accept the minutes as
printed of the February 22, 2022, Joint Convention of the City Council and School
Committee Meeting Minutes. Councillor Judy Mack abstained. She was not present at that
meeting.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

COMMUNICATIONS FROM THE MAYOR
APPOINTMENTS

#10631
On a motion made by Councillor Judy Mack and seconded by Councillor James Walsh, it was
voted viva voce, ten (10) yeas, President Kazinskas and Councillors James Boone, Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, and James Walsh refer the following Appointment to the Appointments
Committee for further study and report:
A Measure Confirming the Mayor’s Appointment of Casey Bashaw to the position of
Alternate Plumbing & Gas Inspector, for term expiring March 9, 2025.

#10632
On a motion made by Councillor Judy Mack and seconded by Councillor James Walsh, it was
voted viva voce, ten (10) yeas, President Kazinskas and Councillors James Boone, Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, and James Walsh refer the following Appointment to the Appointments
Committee for further study and report:
A Measure Confirming the Mayor’s Appointment of Philip Morrissey to the position
of Airport Commission Member, for term expiring March 4, 2025.

#10633
On a motion made by Councillor Judy Mack and seconded by Councillor Craig Cormier, it
was voted viva voce, ten (10) yeas, President Kazinskas and Councillors James Boone, Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, and James Walsh refer the following Appointment to the Appointments
Committee for further study and report:
A Measure Confirming the Mayor’s Appointment of James Morrissey to the position
of Airport Commission Member, for term expiring March 4, 2025.

#10634
On a motion made by Councillor Judy Mack and seconded by Councillor Craig Cormier, it
was voted viva voce, ten (10) yeas, President Kazinskas and Councillors James Boone, Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, and James Walsh refer the following Appointment to the Appointments
Committee for further study and report:
A Measure Confirming the Mayor’s Appointment of John Lavoie to the position of
Airport Commission Member, for term expiring March 4, 2025.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

#10635
On a motion made by Councillor Judy Mack and seconded by Councillor Craig Cormier, it
was voted viva voce, ten (10) yeas, President Kazinskas and Councillors James Boone, Nathan
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Dana
Heath, Judy Mack, and James Walsh refer the following Appointment to the Appointments
Committee for further study and report:
A Measure Confirming the Mayor’s Appointment of Andre Guertin to the position of
Airport Commission Member, for term expiring March 3, 2025.

UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION

#10602

On a motion made by Councillor James Walsh and seconded by Councillor Nathan
Boudreau, it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors
James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz,
Karen Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be
Passed and sent to Final Printing:

AN ORDINANCE TO AMEND SECTION 8 OF CHAPTER 390 OF THE CODE OF
THE CITY OF GARDNER, ENTITLED FIRE DEPARTMENT FEE SCHEDULE

In the City Council — February 7, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michel J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25,2022

#10603

On a motion made by Councillor James Walsh and seconded by Councillor Nathan
Boudreau, it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors
James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz,
Karen Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be
Passed and sent to Final Printing:
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

AN ORDINANCE TO AMEND SECTION 8 OF CHAPTER 390 OF THE CODE OF
THE CITY OF GARDNER, ENTITLED FIRE DEPARTMENT FEE SCHEDULE

In the City Council — February 7, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michael ]J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022

#10622

On a motion made by Councillor James Walsh and seconded by Councillor Karen Hardern, it
was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern,
Dana Heath, Judy Mack and James Walsh; that the following Ordinance be Passed and sent
to Final Printing:

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER,
SECTION 44 OF CHAPTER 171, ENTITLED “COMPENSATION IN LIEU OF
PAID HOLIDAYS”

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARDNER
THAT:

SECTION 1: Section 44(A) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Police Department,” be
amended by deleting the words “Civilian Systems Manager,” from the
provisions of this section.

SECTION 2: Section 44(A) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Police Department,” be
amended by deleting the word “Captain” from the provisions of this section.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

SECTION 3: Section 44(B) of Chapter 171 of the Code of the City of Gardner,
entitled “Compensation in Lieu of Paid Holidays: Fire Department,” be
amended by deleting the words “Fire Alarm Superintendent” from the
provisions of this section.

SECTION 4: This ordinance shall take effect upon passage and publication as
required by law.

In the City Council — February 22, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22,2022
Michael ]J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022

#10623

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be Passed
and sent to Final Printing:

An Ordinance to Amend the Code of The City of Gardner by Deleting Chapter 357,
Entitled “Vacant and Abandoned Buildings,” and Chapter 493, Entitled “Nuisances,”
and Adding a New Chapter 500 to be Entitled, “Blighted, Nuisance, Vacant, and
Abandoned Properties,” Which Chapter Provides for Public Safety Measures for
Blighted, Nuisance, Vacant, and Abandoned Properties, Prohibitions, and Penalties
for Violation of the Chapter.

In the City Council — February 22, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michael J. Nicholson, Mayor
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022

#10624

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be Passed
and sent to Final Printing:

An Ordinance to Amend the Code of the City of Gardner by adding a New Chapter
501 to be Entitled “Outdoor Restaurant Seating and Services,” Which Chapter
Provides for Definition of Outdoor Dining Services, Licensing Procedures, and Hours
of Operations.

In the City Council — February 22, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michael J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022

#10625
Councillor James Boone had a question regarding §312-4 Disposition of unclaimed dogs. It
reads:

A. Any dog which is impounded and is not redeemed by the owner withing the ten-day
period of confinement shall be made available for adoption in accordance with
procedures established by Gardner Police Department and National Animal Control
Association.

B. Any unclaimed dog which is in the custody of the Police Department shall be
disposed in accordance with MGL c. 140, § 151A, when each of the following criteria
has been met:

(1) The dog was detained for a period of seven (7) days.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

(2) The description of the dog was published in the local paper at least three days
before the scheduled date of the destruction.
(3) The dog was made available for adoption in accordance with Subsection A.

Councillor is confused with the language because it states that there is a ten-day period to
adopt the dog, but in seven days, the dog can be disposed.

Councillor Craig Cormier explained to Councillor Boone that a dog can be “disposed” after
seven days only if the 3 criteria in sub section “B” are met.

Mayor Nicholson clarified that the ten days was reduced in the general law statute to seven.
Based off of the humane society's recommendations to the legislature, a dog can have some
anxiety issues for being in a cage for too long. We are allowed to go up to the 10 days but
may allow the dog to be adopted after seven days. It allows a three-day extra window for the
owner to claim the dog.

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be Passed
and sent to Final Printing:

An Ordinance to Amend Chapter 312 of the Code of the City of Gardner, Entitled
“Animals.”

In the City Council — February 22, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michael J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

#10626

On a motion made by Councillor Craig Cormier and seconded by Councillor Karen Hardern,
it was voted viva voce, ten (10) yeas, President Elizabeth Kazinskas; Councillors James
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen
Hardern, Dana Heath, Judy Mack and James Walsh; that the following Ordinance be Passed
and sent to Final Printing:

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER BY
DELETING CHAPTER 318, ENTITLED ARCADES.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARDNER THAT:

SECTION 1: Chapter 318 of the Code of the City of Gardner, entitled Arcades, be
deleted in its entirety.

SECTION 2: This ordinance shall take effect upon passage by law.

In the City Council — February 22, 2022

Ordered Printed — March 7, 2022

First Printing — March 10, 2022

Ordinance Passed — March 21, 2022

Presented to the Mayor for Approval — March 22, 2022
Michael J. Nicholson, Mayor

A TRUE COPY, ATTEST:
TITI SIRIPHAN, CITY CLERK
March 25, 2022

NEW BUSINESS
Councillor Dana Heath would like to thank the Mayor for the sale of the buildings
downtown.

Councillor James Boone would like to echo the comments of Councillor Heath. He is hopeful
this will improve the downtown by getting responsible owners help make the city look good
again.

Councillor Nathan Boudreau was impressed with the Public Welfare Committee tour a few
weeks ago at the Senior Center by Director Mike Ellis. He recommends everyone check out
the Senior Center.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF MARCH 21, 2022

CLOSING PRAYER

President Kazinskas led the Council in the Closing Prayer.

ADJOURNMENT

On a motion by Councillor Nathan Boudreau and seconded by Councillor Dana Heath, it was
voted viva voce, ten (10) yeas, President Elizabeth Kazinskas and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Karen Hardern,
Dana Heath, Judy Mack, and James Walsh to adjourn at 7:57 p.m.

Accepted by the City Council:
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CITY OF GARDNER
MASSACHUSETTS 01440-2630

OFFICE OF THE

CITY CLERK

Room 121, City Hall
Tel (978) 630-4058
Fax (978) 630-2589

NOTICE TO ABUTTERS
April 20, 2022
TO ABUTTERS AND OTHER INTERESTED PARTIES:

Pursuant to the provisions of M.G.L., c. 166, 822, you are hereby notified that a
Public Hearing will be conducted on MONDAY, MAY 2, 2022 at 7:30 o'clock
P.M. on the petition of Massachusetts Electric Company, d/b/a NATIONAL GRID
and Verizon New England, Inc. for permission to locate poles, wires, and fixtures,
including the necessary sustaining and protecting fixtures, under along and across
the following public way:

MATTHEWS STREET - A petition by National Grid and Verizon New
England Inc., Matthews Street - to install 2 Jointly Owned Poles on Matthews
Street beginning at a point approximately 3,700 feet in a south direction.
Install 2 Poles underneath transmission crossing.

A sketch of the proposed pole location is attached for your edification.

CITY COUNCIL OF GARDNER

By: TITI SIRIPHAN
City Clerk
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nationalgrid

April 1, 2022 —
oo =
City of Gardner o<
N
&~

To Whom It May Concern:
""M
Enclosed please find a petition of NATIONAL GRID and VERIZON, covering joint NATIONAL(S;
VERIZON pole location(s) - A
PR

If you have any questions regarding this permit please contact:

Please notify National Grid’s Vincent LoGuidice of the hearing date / time.
If this petition meets with your approval, please return an executed copy to each of the above named

Companies.
National Grid Contact: Vincent LoGuidice; 1101 Turnpike Street; North Andover, MA 01845. Phone

978-725-1392.

Very truly yours,

Pat Cody

Patrick Cody
Supervisor, Distribution Design

Enclosures
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Questions contact — Connor Reynolds 774-312-0350
PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS
North Andover, Massachusetts

To the City Council
Of Gardner, Massachusetts

Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc requests
permission to locate poles, wires, and fixtures, including the necessary sustaining and protecting
fixtures, along and across the following public way:

Matthews St - National Grid to install 2 JO Poles on Matthews St beginning at a point
approximately 3,700 feet east of the centerline of the intersection of Green St and continuing
approximately 20 feet in a south direction. Install 2 Poles underneath transmission crossing.

Location approximately as shown on plan attached

Wherefore it prays that after due notice and hearing as provided by law, it be granted a
location for and permission to erect and maintain poles and wires, together with such sustaining
and protecting fixtures as it may find necessary, said poles to be erected substantially in
accordance with the plan filed herewith marked — Matthews St - Gardner - Massachusetts.

No. 30529057 March 3, 2022

Also for permission to lay and maintain underground laterals, cables, and wires in the
above or intersecting public ways for the purpose of making connections with such poles and
buildings as each of said petitioners may desire for distributing purposes.

Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said
poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and
used by it exclusively for municipal purposes.

Massachusetts Electric Company d/b/a National Grid
BY ;
Engineering Department

VERIZON NEW ENGLAND, INC.
BY
Manager / Right of Way




10655

4N
JA/

\
444 Green St

\
340 Matthews St

\
332 Matthews St

)

‘
‘ [ 376 Matthews St

N
Y

320 Matthews St
1

¢
312 Matthews St
y 08 Matthews
v

\
376 Matthews St

EXHIBIT| A" NOT
TO SCALE
THE EXACT LOGATION O
SAID FACILBES TO BE
ESTABLISHED BY AND
UPON THE INSTALLATION
AND ERECTION OF THE
FACILITIES THEREOF.

283 Matthews St

\
261 Matthews St

LEGEND

— Peti‘tion Date: 12/30/2021
~—— Proposed OH Wire @) Existing JO Poles Sketch o SO
Existing OH Wire @ Proposed SO Pole 0 Matthews Street Gardner, MA LR Y

ﬁ! Proposed JO Pole natIOﬂa|grid




10655

ORDER FOR JOINT OR IDENTICAL POLE LOCATIONS
To the City Council - Gardner, Massachusetts

Notice having been given and public hearing held, as provided by law,

IT IS HEREBY ORDERED: that Massachusetts Electric Company d/b/a National Grid and
VERIZON NEW ENGLAND INC. (formerly known as NEW ENGLAND TELEPHONE AND
TELEGRAPH COMPANY) be and they are hereby granted joint or identical locations for and
permission to erect and maintain poles and wires to be placed thereon, together with such
sustaining and protecting fixtures as said Companies may deem necessary, in the public way or
ways hereinafter referred to, as requested in petition of said Companies dated the 3rd day of
March, 2022.

All construction under this order shall be in accordance with the following conditions:

Poles shall be of sound timber, and reasonable straight, and shall be set substantially at the points
indicated upon the plan marked — Matthews St - Gardner - Massachusetts.

No. 30529057 Dated March 3, 2022. Filed with this order

There may be attached to said poles by Massachusetts Electric Company d/b/a National Grid and
Verizon New England Inc. such wires, cables, and fixtures as needed in their business and all of
said wires and cables shall be placed at a height of not less than twenty (20) feet from the ground.

The following are the public ways or part of ways along which the poles above referred to may be
erected, and the number of poles which may be erected thereon under this order:

Matthews St - National Grid to install 2 JO Poles on Matthews St beginning at a point
approximately 3,700 feet east of the centerline of the intersection of Green St and continuing
approximately 20 feet in a south direction. Install 2 Poles underneath transmission crossing.

Also for permission to lay and maintain underground laterals, cables, and wires in the above or
intersecting public ways for the purpose of making connections with such poles and buildings as

each of said petitioners may desire for distributing purposes.

I hereby certify that the foregoing order was adopted at a meeting of the

of the City/Town of , Massachusetts held on the day of 20
City/Town Clerk.
Massachusetts 20

Received and entered in the records of location orders of the City/Town of
Book Page

Attest:
City/Town Clerk
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I hereby certify that on 20 ,at o’clock, M
at a public hearing was held on the petition of
Massachusetts Electric Company d/b/a National Grid and VERIZON NEW ENGLAND, INC.

for permission to erect the poles, wires, and fixtures described in the order herewith recorded, and
that we mailed at least seven days before said hearing a written notice of the time and place of said
hearing to each of the owners of real estate (as determined by the last preceding assessment for
taxation) along the ways or parts of ways upon which the Company is permitted to erect

poles, wires, and fixtures under said order. And that thereupon said order was duly adopted.

City/Town Clerk.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Board or Council of Town or City, Massachusetts

CERTIFICATE
I hereby certify that the foregoing is a true copy of the location order and certificate of
hearing with notice adopted by the of the City of
Massachusetts, on the day of 20 , and recorded with the
records of location orders of the said City, Book , Page . This certified copy
is made under the provisions of Chapter 166 of General Laws and any additions thereto or
amendments thereof.

Attest:
City/Town Clerk



10656

CITY OF GARDNER
MASSACHUSETTS 01440-2630

OFFICE OF THE

CITY CLERK

Room 121, City Hall
Tel (978) 630-4058
Fax (978) 630-2589

NOTICE TO ABUTTERS
April 20, 2022
TO ABUTTERS AND OTHER INTERESTED PARTIES:

Pursuant to the provisions of M.G.L., c. 166, 822, you are hereby notified that a
Public Hearing will be conducted on MONDAY, MAY 2, 2022 at 7:30 o'clock
P.M. on the petition of Massachusetts Electric Company, d/b/a NATIONAL GRID
and Verizon New England, Inc. for permission to locate poles, wires, and fixtures,
including the necessary sustaining and protecting fixtures, under along and across
the following public way:

MATTHEWS STREET - A petition by National Grid, Matthews Street — to
install 5 Single Owned Poles on Matthews Street beginning at a point
approximately 1400 feet west of the centerline of the intersection of Route
140 and continuing approximately 20 feet in a north direction. Install 5 poles
to extend line for a new service.

A sketch of the proposed pole location is attached for your edification.

CITY COUNCIL OF GARDNER

By: TITI SIRIPHAN
City Clerk
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nationalgrid

April 1,2022

City of Gardner

To Whom It May Concern:

Enclosed please find a petition of NATIONAL GRID, covering NATIONAL GRID pole location(s)
If you have any questions regarding this permit please contact:

Please notify National Grid’s Vincent LoGuidice of the hearing date / time.

If this petition meets with your approval, please return an executed copy to:

National Grid Contact Vincent LoGuidice; 1101 Turnpike Street; North Andover, MA 01845

Phone number 978-725-1392.

Very truly yours,

Par Cody

Patrick Cody
Supervisor, Distribution Design

Enclosures
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Questions contact — Connor Reynolds 774-312-0350
PETITION FOR POLE AND WIRE LOCATIONS
North Andover, Massachusetts

To the City Council
Of Gardner, Massachusetts

Massachusetts Electric Company d/b/a National Grid requests permission to locate poles, wires,
and fixtures, including the necessary sustaining and protecting fixtures, along and across the
following public way:

Matthews St - National Grid to install 5 SO Poles on Matthews St beginning at a point
approximately 1400 feet west of the centerline of the intersection of Route 140 and continuing
approximately 20 feet in a north direction. Install 5 poles to extend line for a new service.

Location approximately as shown on plan attached

Wherefore it prays that after due notice and hearing as provided by law, it be granted a
location for and permission to erect and maintain poles and wires, together with such sustaining
and protecting fixtures as it may find necessary, said poles to be erected substantially in
accordance with the plan filed herewith marked — Matthews St - Gardner — Massachusetts.

No.# 30529057 March 3, 2022

Also for permission to lay and maintain underground laterals, cables, and wires in the
above or intersecting public ways for the purpose of making connections with such poles and
buildings as each of said petitioners may desire for distributing purposes.

Your petitioner agrees to reserve space for one cross-arm at a suitable point on each of said

poles for the fire, police, telephone, and telegraph signal wires belonging to the municipality and
used by it exclusively for municipal purposes.

Massachusetts Electric Compgay d/b/a National Grid
BY %M C“@f

Engineering Department
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10669

Preject Fund Bond Fund
(5,32

The Governmental Accounting Standards Board (GASB) has issued Statement No. 87, Leases,
effective for the City beginning with its fiscal year ending June 30, 2022. This statement establishes
new reporting and disclosure requirements, including the recording of various operating leases

in the financial statements. Management is currently evaluating the impact of implementing
this GASB pronouncement.
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CITY OF GARDNER, MASSACHUSETTS

Required Supplemental Information
General Fund
Schedule of Revenues, Expenditures, and Other Financing Sources/(Uses) —
Budget and Actual
For the Year Ended June 30, 2021

10669

Budgeted Amounts Variance with
Final Budget
Original Final Actual Positive
Budget Budget Amounts (Negative)
Revenues
Property taxes $ 28,693,351 $ 28,693,351 $ 29,011,908 $ 318,557
Excise 2,110,211 2,110,211 2,386,879 276,668
Penalties, interest and other taxes 386,616 386,616 587,121 200,505
Charges for services 2,754,160 2,754,160 3,046,124 291,964
Intergovernmental 26,945,791 26,794,086 26,650,529 (143,557)
Licenses and permits 327,855 327,855 330,495 2,640
Fines and forfeitures 130,403 130,403 97,389 (33,014)
Investment income 35,000 35,000 65,382 30,382
Miscellaneous 359,000 359,000 452,069 93,069
Total Revenues 61,742,387 61,590,682 62,627,896 1,037,214
Expenditures
General government 3,367,386 3,335,745 3,287,480 48,265
Public safety 8,576,217 9,300,276 9,175,324 124,952
Education 26,077,365 26,077,367 26,377,011 (299,644)
Public works 2,733,873 3,647,826 4,353,621 (705,795)
Health and human services 1,299,776 1,322,531 944,796 377,735
Culture and recreation 965,770 1,074,056 1,060,147 13,909
Employee benefits 14,127,947 14,127,947 13,291,862 836,085
Debt service 2,735,340 2,735,340 2,027,360 707,980
Intergovernmental 2,314,814 2,350,193 2,195,136 155,057
Total Expenditures 62,198,488 63,971,281 62,712,737 1,258,544
Excess (Deficiency) of Revenues over Expenditures (456,101) (2,380,599) (84,841) 2,295,758
Other Financing Sources (Uses)
Transfers in 456,101 456,101 480,895 24,794
Transfers out (872,333) (1,047,902) (1,047,902) -
Use of free cash:
Operating and capital budget 628,400 2,544,541 2,544,541 -
Transfer to stabilization fund(s) 220,913 220,913 220,913 -
OPEB trust fund contribution 23,020 23,020 23,020 -
Other source(s) - 183,926 183,926 -
Total Other Financing Sources (Uses) 456,101 2,380,599 2,405,393 24,794
Overall Budgetary Excess S - S - S__ 2,320,552  $_2,320,552

See Independent Auditors’ Report.
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Budgetary Basis

Notes to Required Supplementary Information
for General Fund Budget

10669

The general fund final appropriation appearing on the previous page represents the final
amended budget after all reserve fund transfers and supplemental appropriations.

Budget/GAAP Reconciliation

The budgetary data for the general fund is based upon accounting principles that differ from
generally accepted accounting principles (GAAP). Therefore, in addition to the GAAP basis
financial statements, the results of operations of the general fund are presented in accordance with
budgetary accounting principles to provide a meaningful comparison to budgetary data.

The following is a summary of adjustments made to the actual revenues and other sources, and
expenditures and other uses, to conform to the budgetary basis of accounting.

Other
Financing

General Fund Revenues Expenditures Sources (Uses)
GAAP basis S 66,285,844 $ 63,720,390 S (628,715)
Reverse the effect of including Stabilization

Fund and General Fund activity (94,403) - (220,913)
Add end of year appropriation carryforwards

to expenditures - 2,273,270 -
To reverse the effect of non-budgeted State

contributions for teachers retirement (3,257,903) (3,257,903) -
To record use of free cash - - 2,788,474
To reclassify transfers (305,642) (23,020) 328,662
Other - - 137,885

Budgetary Basis

S 62,627,896 $ 62,712,737

$_ 2,405,393

See Independent Auditors’ Report.

70



10669

‘suoidwnsse pue Spoylaw [elienide Juediyusis Jo Alewwns Joj SyUaWalels [epueuly s,A1) ay3 03 saj0u 335

TL

‘poday ,sioupny juapuadapu| 89S

*3|qD[IDAD 3W023q A3y SO PaAD|dsIp 3q [[im SID3A [DUOIIPPY *SIDAA QT J0f UOIIDWIOLUI MOYS O] Papu3alUl 31D S3|NPAYIS

%v9'19 - S9S'V1S 192L€S T9L'LES - %Y 0 ¥10T ‘0€ 3unr STOT ‘o€ 3unr
%8E'SS - S95'¥TS SLT'8YS SLT'8YS - %vT0 STOZ ‘o€ 8unf 910z ‘0 dunr
%EL'TS - v06'v1S 758'TSS 7S8'1SS B %ETO 9T0Z ‘0 dunr £T0T ‘0g dunr
%STVS - GSTSTS 0t9'0SS 0t9'0SS$ - %CCT0 LT0Z ‘0 3unr 810C ‘0g aunr
%V8'vS - 6E6'VTS 0v0'ZSs 0v0ZSS$ . %CT0 8T0¢ ‘O€ aunf 6T0T ‘Ogdunr
%S6'€S - ETY'STS 9T0'vSS 9T0'vS$ - %120 6102 ‘0€ aunf 020t ‘o€ dunr
%L9°0S - 065'STS 598'65S 598'6S$ - %1T0 020z ‘og 3unf T20T ‘o€ dunr

|e101 3y} 40 98ejuadIad 3yl ypm pajerdossy Avljigen uoisuad 13N uoisuad 19N JUBWBINSEIN |easiq

10 98ejuadiad e se Ayjiqen paieldossy uoISuUad 1N Y1 4O ay} jo aseys 3yl jo
uonisod 1IN uoisuad 19N Aipqen aleysajeuopiodold jeuoptodold  uoipiodold
Atepdnpi4 ue|d 3y} jo aseys uoIsuad |e101 ,snasnydessep
aleuoipiodoud 19N |e10) 10 Y}|BaMUOWIWO)
wajsAs JUaWIAIINAY ,SI3YDED] SIIaSNYIEssely

%€9'9S %IT0EE S9Y'0TS 9YS'VES %6L'S6 ¥T0T ‘1€ Jaquiadng STOT ‘o€ dunr
%LS €S %90°TSE 0Z6°0TS 9€€8€S %EV'S6 STOT ‘T€ Jaquadag 9102 ‘0€ dunr
%06'€S %8V'8EE T79L'TTS Z18'6€S %1556 9T0T ‘T€ Jaquiadag LT0T ‘0g dunr
%8L°6S %S8°'T6¢C S8Z'TIS ¥58'seS %9L'S6 £T0T ‘T€ Jaquddag 8102 ‘0€ aunr
%61'vS %60'CvE JRARARS S8'TYs %5096 8102 ‘T€ Jaquadag 6T0T ‘O€ dunr
%ET' 8BS %08 €6¢C 9ST'vTS 165'1S %69°'96 6T0C ‘T€ Jaquiadag 020z ‘og aunr
%EV'E9 %E6'EST 095'vT$ TL6'9€$ %856 0202 ‘T€ Joquarg 1Z0T ‘o€ 3dunr

TqerTuol TIOTABJ PaIoA0) JO o9EUaIIad TIoIAed paToAc) ATqETT ATqeTT sTeq Jeap

|e10] 3y} jo a8ejuanlad e se Aj1j1qer uoisuad 19N uoisuad 19N uoisuad 19N jusWaInsesy |easi4

uonisod 19N AJeionpi4 ueid

ay1 Jo a1eys euontodoid ay1 jo aseys ay jo

ajeuonsodosd  uonodold

waisAs Juawainay A10INqLIIUG) Jaupien

(spuesnoyj uj passaidxa sjunowy)
(pa1ipneun)

Aj1ger uoisuad 19N ay3 Jo aseys sreuoiodoud Jo 3|npayds
uonewJoyu| Aseyuswa |ddng paiinbay

SLIISNHIOVSSYIN ‘4INQUVD 40 ALD



10669

CITY OF GARDNER, MASSACHUSETTS

Required Supplementary Information
Schedule of Pension Contributions

(Unaudited)

(Amounts expressed in thousands)

Gardner Contributory Retirement System

Contributions in
Relation to the

Actuarially Actuarially Contribution Contributions as

Fiscal Determined Determined Deficiency Covered a Percentage of
June 30, 2021 $4,425 $4,433 (8) $14,560 30.45%
June 30, 2020 $4,075 $4,075 - $14,156 28.79%
June 30, 2019 $3,901 $3,901 - $12,527 31.14%
June 30, 2018 $3,686 $3,686 - $12,285 30.00%
June 30, 2017 $3,485 $3,485 - $11,762 29.63%
June 30, 2016 $3,279 $3,279 - $10,920 30.03%
June 30, 2015 $3,105 $3,105 - $10,465 29.67%

Massachusetts Teachers' Retirement System

Actuarially Contributions in

Determined Relation to the
Contribution Actuarially Contribution Contributions as
Fiscal Provided by Determined Deficiency Covered a Percentage of
Year Commonwealth  Contribution (Excess) Payroll  Covered Payroll
June 30, 2021 $3,258 $3,258 - $16,695 19.51%
June 30, 2020 $3,093 $3,093 - $15,590 19.84%
June 30, 2019 $2,886 $2,886 - $15,413 18.72%
June 30, 2018 $2,734 $2,734 . $14,939 18.30%
June 30, 2017 $2,608 $2,608 - $15,255 17.10%
June 30, 2016 $2,403 $2,403 - $14,904 16.12%
June 30, 2015 $2,227 $2,227 - $14,565 15.29%

Schedules are intended to show information for 10 years. Additional years will be displayed as they
become available.

See notes to the City's financial statements for summary of significant actuarial methods and assumptions.
See Independent Auditors’ Report.
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Clty of Gar dIlGI',Executive Department

Michael J. Nicholson, Mayor

April 26, 2022

Hon. Elizabeth J. Kazinskas, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant St

Gardner, MA 01440

RE: Use of ARPA Funds

Dear Madam President and Councilors,

As | have promised on many occasions, | am writing to inform you all of recent uses of the $6.1 million of
funding the City received from the American Rescue Plan Act (“ARPA”).

While this grant funding is an Executive Discretionary Grant, | firmly believe that it is important to keep
all of us in elected office informed about the financial operations of the City, not just those items that
require appropriation by the City Council.

One of the eligible uses of these funds are programs related to economic recovery efforts.

As you are aware, we have dedicated $400,000 of this funding toward Small Business and Shuttered
Venue Assistance Grants, $250,000 toward Sign and Fagade Improvement Grants, and $250,000 toward
the Regional Business Investment Fund.

Information explaining these three programs are attached to this letter.

Respectfully Submitted,

e

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov



Gardner Small Business
Assistance Program

Small Business Assistance grants will be awarded to eligible, for-profit, small businesses. Eligible businesses are
those whose owner or owners:

are at least 18 years of age

employ 50 or fewer employees, including the owner or owners

OR are in the following industries: food service, entertainment, arts, or recreation with 75 or fewer
employees due to the longer government-mandated closure

are located within Gardner and in current operation

are a for-profit business providing goods or services to multiple clients or customers

were established prior to October 1, 2019

are in good standing with the State of Massachusetts and City of Gardner with respect to taxes through
March 1, 2021, required licenses and registrations, and who are not a party to any litigation involving the

state or municipality

Ineligible businesses include:

Real Estate Rentals or Sales

Liquor Sales

Weapons or Firearm Sales

Cannabis Sales

Lobbying Activities

Corporate Chains

Businesses who received the maximum $25,000
award from the Microenterprise Assistance
Program are not eligible for this program.
However, Businesses who received less than
$25,000 and are eligible for the full amount may
apply for the difference.

Eligible Expenses Are:

This grant reimburses eligible expenses paid between
April 1, 2020 and December 31, 2021, up to 525,000, or
530,000 for extended closure based on documented

financial losses resulting from Covid-19

e Rent/Mortgage (principal only)
o Utilities
o Electricity
Business Phone and Internet
Heat
Water
Sewer
Garbage Collection

0::20: 5000 @

R i et o o

How to Apply

Contact Economic Development Coordinator, Jessica DeRoy, by email jderoy@gardner-ma.gov to receive the
application packet and/or call 978-630-4074 x1 with any questions.

The Application Packet includes:

[ ]

Program Guidelines

Program Application

Duplication of Benefits Form

Profit Loss Forms for 2019, 2020, 2021

Supporting Documents Include;

o Proof of Payment for Eligible Expenses
2019 Federal Business Tax Return
Business Certificate or License

Lease or Mortgage Agreement

f e LR )

' Additional docuimentation may be requested



Sign Loan Program

e Sign projects are awarded a zero (0) percent
interest, deferred payment loan

e The loan is forgiven after five (5) years provided
title to the property remains unchanged and
the owner observes all terms of the loan
agreement

e Loans cannot exceed $2,500

e If title to the property changes, or if the terms
of the loan agreement are violated, the loan
becomes immediately due

Eligibility:

e Only business owners may apply
e Business must have a street entrance

Required Documents:

e Application
e Sign Design

o ascale drawing of the sign at a scale no
smaller than 1/2” = 1’

o a written description of the proposed
sign indicating materials, colors and
message

o Cost estimate from a sign company

#Gardner Sign & Facade Loan

Facade Loan Program

e Facade projects are a matching, zero (0)

percent interest, deferred loan

The loan is forgiven after five (5) years

provided title to the property remains

unchanged and the owner observes all terms

of the loan agreement

e The maximum loan is $50,000

e Up to a maximum of 80% of the total approved
project costs

e Owners execute a loan agreement, promissory
note and mortgage for the loan, and agree to
maintain the completed project for the term of
the loan

o If title to the property changes, or if the terms
of the loan agreement are violated, the loan
becomes immediately due

Eligibility:

e Only property owners may apply

e Property must have a street entrance
Required Documents:

e Application
Project description

e Original Property Deed
¢ Approval for hanging the sign, either: e Property Insurance Certificate
o Property deed, paid municipal tax bill e Paid Current Municipal Tax Bill
and property insurance certificate OR
o Business lease and property owner’s
release to erect the sign
How to Apply

- Contact Economic Development Coordinator, Jessica DeRoy, by email jderoy@gardner-ma.gov to receive the Tf

"3 pplication and/or call 978-630-4074 x1 with any questions.

Apply Now while funds last!
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NCMDC Board of Directors Presentation April §, 2022
Regional Business Investment Fund Approved 4/5/22

NCMDC Program Outline

Proposal

The Regional Business Investment Fund (RBIF) proposes to provide low or no-cost funds to
developers for engineering, soft costs, site work, infrastructure and hard costs for project specific
developments in the 26 communities within the One North Central regional business
development plan service area. Loan incentives for developments in LMI communities will be
available to developers.

Goal

Help mitigate the negative economic impact of COVID-19 felt in the communities of North
Central Massachusetts with the establishment of a Regional Business Investment Fund, an
initiative recommended in the One North Central plan. The RBIF will encourage new
investment in the region thereby creating both construction and permanent jobs. The fund will
initially be established with $750,000 using a combination of local, state, federal and private
dollars. The investment fund will operate as a self-sustaining revolving fund allowing the
NCMDC to continue financially benefiting the North Central Mass region and its residents.

Regional Business Investment Fund
Initial Funding

e $250,000 City of Fitchburg ARPA Grant
e $250,000 City of Gardner ARPA Grant
e $250,000 NCMDC Matched Funding

Target Market

e The 26 communities in the One North Central service area
¢ Emphasis on Underserved Communities and Populations within the target market

Projects

* New or rehab construction of projects for specific business operations

e New or rehab projects for spec purposes

* Rehab of existing facilities for the purpose of enticing new business operations

* New or redevelopment of existing structure projects for multi-family affordable housing
* Projects must have the documented support of the city or town in which located

¢ Non-profit entities are eligible to borrow for any of the above projects

e Priority will be given to cities and towns that contribute to the fund

1
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Loans
Loans up to $250,000 for:

* Soft costs including engineering, feasibility studies, design and architectural fees,
permits, surveying, legal fees, etc.

¢ Hard costs such as site work and infrastructure costs and any construction costs related
directly to building and site costs.

Terms:

e Five to Ten year note with up to 25-year amortization schedule
o Flexible repayment terms providing for a 1 to 3-year interest only period, then
amortizing P&I monthly over the remaining term
o No payments for first one to three years available while interest accrues
e Interest rate 0% - 3% will be determined based on project specific details, jobs created,
location and credit
o Scope and size of project
o Location of project: 0% interest for investments in LMI communities
o Strength of the project investors, i.e. project investment, capital investment, credit
worthiness
* Minimum of one job created for every $20,000 of loan funds
o Job tracking and reporting required
¢ Loan repayment will be dependent on use of the project
o Build to own and occupy for business purposes — up to 25 years
o Build to lease to single or multiple tenants — up to 25 years
o Build and sell — due on sale

Collateral

e First mortgage on land and building
* NCMDC mortgage will be subordinated to construction or permanent financing
e 2"mortgage on project if project financing in place

Credit Underwriting

® Meet credit and underwriting criteria under NCMDC Loan Policy
e 20% and over owners must guaranty
® 10% cash or equivalent equity for the entire project cost

Loan Approvals
e Per NCMDC Loan Policy



Clty of Gardner , Executive Department

Michael J. Nicholson, Mayor

April 28, 2022

Hon. Elizabeth J. Kazinskas, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant St

Gardner, MA 01440

RE: Free Cash Appropriation Request- Anti-Virus Cyber Security System

Dear Madam President and Councilors,

On March 28, 2022, the Federal Communications Commission (“FCC”) placed Kaspersky Lab, the City’s
former anti-virus/cyber security provider, on their security risk list, due to their company’s ownership
having ties to the government of the Russian Federation.

As a result of them being placed on this list, the City was required to cut our relationship with this
service and contract with a new company.

This conversion was completed on April 1. This appropriation request is to complete onboarding of our

new contractor to make sure the City stays secure.

Respectfully Submitted,

s =

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE INFO TECH
DEPARTMENT - CYBER SECURITY ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Eleven Thousand Seven
Hundred Dollars and No Cents ($11,700.00) from Free Cash to the Info Tech Department
— Cyber Security Account.
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Maxor

From: Bob OKeefe

Sent: Tuesday, April 12, 2022 12:53 PM

To: Mayor

Subject: FW: [EXTERNAL] CDW-G Quote Reminder: Quote #MRZR975/P.0. Ref. CROWDSTRIKE
Importance: High

Mayor,

This is the quote for the Crowdstrike software to replace Kaspersky.
If | process this using my current budget | will be out of funds also immediately. How do you propose we fund this?

Bob

From: CDW <cdwsales@cdwemail.com>

Sent: Monday, April 11, 2022 3:19 AM

To: Bob OKeefe <rokeefe@gardner-ma.gov>

Subject: [EXTERNAL] CDW-G Quote Reminder: Quote #MRZR975/P.0. Ref. CROWDSTRIKE

View the details of your quote below. | View in browser

) PEOI
I@‘ WH@Q Herdware Software Services IT Solutions Brands Research Hub

Reminder: You Have a Quote

Dear Bob O'keefe,

Thank you for considering CDW for your technology needs. The details of your
guote are below. Please contact your account manager or call 800.800.4239 with
any questions.

! Shipping Delays:
While CDW is processing orders normally without disruption and our Distribution |
Centers are operating as expected, ongoing global supply chain challenges i
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may cause order delivery delays.
Learn More

Grand Total: $11,700.00 Checkout

Quote #: MRZR975

Quote Date: 4/8/2022

PO# /Description: Crowdstrike
Customer #: 7843554

Quote Details

Item Quantity Price Item Total
200 $0-00 $6,812.00
Falcon Endpoint Protection $34.06
E.nter -lEl o ription Massachusetts It
license (1year)-1e
MFG Part: CS.EPPENT.SOLN.T2.12M el s
CDW Part: 5738425
200 $6-00 $1,336.00
CROWDSTRIKE THREAT $6.68
GRAPH STD Massachusetts It
MFG Part: CS.TG.STD.12M
CDW Part: 5343526 S
200 $0.00 $0.00
CROWDSTRIKE FLCN PREV My CDW Price
NGTAV B2
MFG Part: CS.PREVENT.SOLN.T2.12M
CDW Part: 5038236
200 $0.00 $0.00
My CDW Price



ROWDSTRIKE FLCN
INSIGHT EDR B2

MFG Part: CS.INSIGHT.SOLN.T2.12M

CDW Part: 5038228

CROWDSTRIKE OVERWATCH

MFG Part: CS.OW.SVC.T2.12M
CDW Part: 4928073

10671

200 $0-00 $2,256.00
$11.28
Massachusetts It
Software 75

1 £0-00 $1,296.00
CROWDSTRIKE EXPRESS $1,296.00
SUPPORT 1Y Massachusetts It
MFG Part: RR.HOS.ENT.EXPS.12M
CDW Part: 4915958 Software 75
2 $0.00 $0.00
CROWDSTRIKE UNIV LMS My CDW Price
SuB 1Y
MFG Part: RR.PSO.ENT.NCAP.12M
CDW Part: 5513533
Subtotal $11,700.00
Shipping $0.00
Grand Total $11,700.00
Checkout

Shipping & Billing Information

Shipping Address:

CITY OF GARDNER

BOB OKEEFE

95 PLEASANT ST
GARDNER, MA 01440-2630

Billing Address:

CITY OF GARDNER
ATTN:ACCTS PAYABLE ($ 7843554)
95 PLEASANT ST RM 217
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P (978) 632-5600 GARDNER, MA 01440-2630
P (978) 632-5600

Shipping Method:

Electronic Drop Ship

»» Sales Contact Info

Jake Kozar
| (203) 851-7234 |

About Us | Privacy Policy | Terms and Conditions

This email was sent by . All information and offers are subject to the CDW Terms and Conditions,
and CDW policies.

CDW®, CDWeG® and PEOPLE WHO GET IT® are registered trademarks of CDW LLC. All other
trademarks and registered trademarks are the sole property of their respective owners.

This email was sent to rokeefe@gardner-ma.gov. Please add cdwsales@cdwemail.com to your
address book.

© 2022
WQR:01 | WEB 012 | Customer#: 7843554 | WEB670f5c4f-8b9f-4c69-a221-793f97f1714b
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u
N R |
From: Bob OKeefe
Sent: Wednesday, March 30, 2022 10:48 AM
To: City Hall Employees
Subject: Urgent

Due to our antivirus company, Kaspersky, being added to the Federal Watchlist we must remove it from every device
today.

Before it can be removed, we need every computer rebooted ASAP, do not wait until the end of the day, please reboot
within the next hour before you go to lunch.

Once the software is removed then Microsoft Antivirus will automatically turn on, therefore we will still be protected. If
you see a message stating, you need to reboot to fix AntiVirus of Microsoft Defender Security, please do so immediately.

A new security suite will be rolled out within the next week.
Thank you,

Bob OKeefe
Director of Technology

Gardner City Hall

95 Pleasant Street, Room 209
Gardner, MA 01440

Office: 978-630-4019

Fax: 978-630-4009
rokeefe@gardner-ma.gov
Website: www.gardner-ma.gov
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April 27, 2022 "' GERGH A

Hon. Elizabeth J. Kazinskas, Council President
And City Councilors

Gardner City Hall, Rm 125

95 Pleasant St.

Gardner, MA 01440

RE: Free Cash Appropriation Request- Snow and Ice Account

Dear Madam President and Councilors,

Attached, please find a request for a Free Cash Appropriation to cover the existing deficit in the
Snow and Ice account for this past year.

As you may be aware, Snow and Ice is the only budgetary line item, aside from line items related
to the COVID-19 Pandemic, that the City is legally allowed to deficit spend in, since one can
never truly predict what the winter weather will bring during the budget process. As such, the
guidance from the Department of Revenue is to fund the account at a minimal level and then go
back and re-fill the account out of free cash.

Respectfully Submitted,

s A7

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 » Email: mayor@gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO SNOW AND ICE
REMOVAL.

ORDERED:

That there be and is hereby appropriated the sum of Three Hundred Thirty-Five
Thousand Dollars and No Cents ($335,000.00) from Free Cash to Snow and Ice

Removal.
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Clty of Gardner, Executive Department
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Michael J. Nicholson, Mayor

April 28, 2022

Hon. Elizabeth J. Kazinskas, Council President

And City Councilors
Gardner City Hall, Rm 121
95 Pleasant St.

Gardner, MA 01440

RE: Free Cash Appropriation Request- PARC Phase 1 Design Funding

Dear Madam President and Councilors,

¥

During the period of transition between individuals who held the position of Assistant Director of
Community Development, there was an oversight missed in what was eligible to be funded through the
different Design and Construction grants that the City received from the Executive Office of Energy and

Environmental Affairs (“EOEEA”).

A small portion of the design was accidentally funded by the construction grant for Phase 1 of the

project.

EOEEA informed the City that design was not an eligible use for the construction funds, which left the

design account in a deficit of $26,903.

This appropriation request would be to cover that cost and close out that portion of the project.

Respectfully Submitted,

A 7 &

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@ gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE PARC BAILEY
BROOK PROJECT MATCH 1 - ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Twenty-Six Thousand Nine
Hundred Three Dollars and No Cents ($26,903.00) from Free Cash to the Parc Bailey
Brook Project Match 1 — Account.
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Clty of Gardner , Executive Department

Michael J. Nicholson, Mayor

April 27, 2022

Hon. Elizabeth J. Kazinskas, Council President
And City Council

Gardner City Hall, Rm 121

95 Pleasant St

Gardner, MA 01440

RE: Free Cash Appropriation Request- PARC Grant Phase Il Construction Match

Dear Madam President and Councilors,

The City received the Parkland Acquisitions and Renovations for Communities (“PARC”) Grant for the
creation of a multiuse court and playground on a portion of Bailey Brook Park on September 28, 2021.

Per the PARC Grant requirements, the City is required to provide a matching portion for the construction
of the project. The Commonwealth is providing $380,000 toward the project.

| want to re-iterate that this funding is ONLY for the athletic court and the playground for children under
five (S) years old. This portion of the project does not, in any way, relate to the previous proposal that at
one point contained a soccer field.

This plan was communicated to the residents at the neighborhood meeting that they had in early
September.

Please note that the specific sport of the athletic field has not yet been finalized, but will be finalized
after communications with residents in the area.

Respectfully Submitted,

il 4

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 ¢ Email: mayor@gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE PARC BAILEY
BROOK PROJECT MATCH 2 - ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of One Hundred Sixty-Two
Thousand Nine Hundred Dollars and No Cents ($162,900.00) from Free Cash to the Parc
Bailey Brook Project Match 2 — Account.
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